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Adoption of 2015-16 Budget

• Guiding principal was to develop a 
realistic budget 

• The FY2015-16 budget developed in 
three phases



Adoption of 2015-16 Budget

Start with PY budget

3.0% overall enrollment growth

Creation of strategic investment pool



Adoption of 2015-16 Budget

• All Funds Operating Budget includes 
revenues and expenditures in five fund types:

1. Educational & General (E&G)

2. Designated Operations


3. Service Departments


4. Auxiliary Enterprises


5. Restricted Funds
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Adoption of 2015-16 Budget

• Educational & General (E&G) 
–Oregon Tech’s core operations.  E&G 

includes funds from tuition, state 
appropriations (general funds), and 
fees
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Adoption of 2015-16 Budget

• Designated Operations 
–Fees charged for external activities, non-credit 

programs, workshops, community service 
programs, conferences and related activities


–Examples include: camps and clinics


• Teaching with Spatial Technology,  recreation and 
fitness center courses, youth programs
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Adoption of 2015-16 Budget

• Service Departments 
–Departments that provide a service 

internal to the university


–Examples include 
telecommunications and copying 
services
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Adoption of 2015-16 Budget

• Auxiliary Enterprises 
–University services that generally do 

not receive state support 
–Examples include Housing, Student 

Activities, Athletics, Health Services 
and Parking
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Adoption of 2015-16 Budget

• Restricted Funds  
–Funds that can only be used for a 

designated purpose


–Examples include gifts, grants, 
contracts and student financial aid
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Third Period Management Report

• Period of March 1 – June 30, 2015 
– Education& General

• Change in reporting of ETIC Funds 

• Salary savings

• Delayed capital expenditures

• Dissolution of Chancellor’s Office


– E&G and Auxiliary

• Change in timing of debt service payment(s) to bond agent

• Change in procedures related to debt payments



One-time Funding Philosophy - Update

• Resource for non-recurring strategic 
and capital investments 
• Restrictions, or lack thereof, generally 

associated with one-time monies 
• Non-recurring funds & on-going 

expenditures



One-time Funding Philosophy - Update

• Four distinct categories,  
1. Generate increased revenue 

2. Generate recurring cost savings for both financial 

and human capital 
3.  Contribute to the strategic mission of Oregon Tech  
4.  Address unmet needs



Facility Master Plan - Update

• Request for Proposals (RFP) in draft form 
– Scope of work provided for comment 

– RFP finalized and published upon completion of 

Academic Plan

– 60-day timeline 

– Responders to be interviewed by RFP committee



Facility Master Plan - Update

University Forums 
• Forums held to represent university locations and activities
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Institutional Risk Assessment Process – 
Update

• Risk Assessment 
• Identification and analysis of relevant risks (e.g. operational, financial,  and 

compliance)

• After risks have been identified they must be evaluated using a formal/

informal process which includes:

– Estimating the significance of a risk.

– Assessing the likelihood (or frequency) of the risk occurring.

– Assess the actions that could be taken to manage risk and their associated 

costs.

• Is an on-going process.
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Institutional Risk Assessment Process – Update

• Where is Oregon Tech

– Integrated

• Analysis of key threats underway

• Risk identification

• Establish process for proactively managing 

operational threats to the university


–Traditional approach already addressed; 
related questions and actions are continually 
reviewed to ensure actions still meet the needs 
of the university.  



Institutional Risk Assessment Process – Update

Internal Review of ITS 
• Formal/informal process 	


• Development of standardized for department use and campus dialogue


• Estimating the significance of a risk

• Identify risk and expected consequence; potential impact measured on scale of 1-5


• Assessing the likelihood (or frequency) of the risk occurring

• Likelihood measured on  scale 1-5


• Assess the actions that could be taken to manage risk and their 

      associated costs


• Mitigation includes proactive and responsive actions



Institutional Risk Assessment Process – Update


