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» Guiding principal was to develop a ||
realistic budget

“In
* The FY2015-16 budget developed In
three phases
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Start with PY budget

3.0% overall enroliment growth

Creation of strategic investment pool
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* All Funds Operating Budget includes
revenues and expenditures in five fund types:

1. Educational & General (E&G) M
2. Designated Operations "“I».
3. Service Departments

4. Auxiliary Enterprises

5. Restricted Funds
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* University All Funds - Operating II

Oregen Teoh
University NI Funds - Operating
Budget 2015-16 5
{
Detgnates Secwice Asxitacy Recrricted Total A% ‘
L&G Operations Departrmenty Lrterprizes lTends 1unda
Reverue
Tetion and fees, met of remizzions $ 27,750,069 H 25.7%0 3 - S 2 ) 1738 S 50,753,138
Government resources & slccations 24 955 580 01824 53,200 25,410 604
GAs, grants and Contrats EL Rt 11,0402 11,850 051
IMemal caes 973,004 %107 1334907
Sales and sanvioes reverue 27,800 5,856,391 103,256 5,997 487
IMereit ncome 289,216 mn 5,150 454 319,385
Other revenue 423 612 &0 536 215 464 %) s
Tota Reverue $3.099.27 23827 27310 2674082 12020114 76,120,734
Ewpense . .
Saares and wages 1720677 §.564 0616 1683047 1,100,256 31197200
Other payrol expenses 12,730,667 1,933 1,307 1285714 399,254 48677
Sarvioe and suppies 9676274 42,053 854520 6434575 §35.285 47,943 508
Amhietic and Shaw LBrary support LO% 612 1094611
Capta’ curay 29,183 20,000 10,2¢4 06 447
I0ert 342 nd STUGENT OB TeaTed e spenie 188173 2326222 2440
Ore-tme commitrrents 1061172 1063171
Dalt service 1612 382 1,612 362
Degrecanon 65054 £96.355 $61. 451
Totw Expense 54,276, 945 $3,550 951,699 11 458,304 11872324 78,652 822
Other Revenue (Fipense)
Sale of Harmony (estimated net procesds) 3,900,000 1,900 000
Reserve procesds feom cale of Harmony (3026, 346) 12,.026.346)
Tranufers n 0.8 1078.7% &0 115447¢
Transfers out (33 .90%) (117,283) (16.329) (167 451)
Tot Other Reverue (Epense) 73654 - {3,006) 961,543 30,463 1,062 639

Net $ (m04.014) $ mn $ 14,409 $ I862.3719) $ 17258 $ (1.469.449)
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FY2015-16 Budget:
University All Funds- FTE

W Faculty
Administrative staff
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* Educational & General (E&G)

—Oregon Tech’s core operations. E&G
includes funds from tuition, state "'lh
appropriations (general funds), and |
fees
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* E&G

230 000 0

245 000 000

FY2015-16 Budget:
Education & General - Revenue
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* E&G

FY2015-16 Budget: !l
Education & General - Salary and Other Payroll Expenses (OPE) i B2 S
Faculty Salanes \

Admunstrative Salanes L l [

Cassfmd Sularms

Student & Grad Assut

518,000,000 Other Payroll Dxpenses

$16 000,000 9N
41.1%
514,000,000 . |

212,000,000 31.4%
510,000,000
58,000,000
56,000,000

54,000,000

52,000,000

w

Actual rv2014-1% (Usaudited Budget FY2015-16
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¢ E&G FY2015-16 Budget:

E & G - Personnel and Other Costs by Program

BFY2014-15 Actual [Unaudeed N\

FY2015-16 Budget

35,000,000
30,000,000 52.8%

55.4%
245,000,000 ' .

|
20,000,000
15,000,000
10,000,000 15 5%
12.3% .
11 5% 10 6% 13.5%
9.9% 9.1% 5
5,000,000 on
0.8% -
0.5% 00% 0.0% . 02% 0%
nstruction & Research Public Servces Academic Support Student Services Physxcal Plant nstitutiona General Income &
Department Operations & Management & Reserves

Research Maintenance Support
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E&G

25,000,000

20,000,000

15,000,000

10,000,000

5,000,000

FY2015-16 Budget:

E & G - Personnel Costs by Program

58 7%
61.6%

L, 119%
115% 9.5%

I
7.8%

0.5% 0.5% .

nstruction & Research Academec Support Student Servces

Department Research

59% 62%

Physcal Plant
Operations &
Mantenance
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* E&G

6,000 000

5,000,000

4,000,000

3,000 000

2,000,000

1,000,000

36.2%

nstruction &
Department
Research

FY2015-16 Budget:
E & G - Other Costs by Program

14 2% 15.8%
13.6% 17.0%
11.3%
11.7%
1.4%
0.6% 0.0% 0.0%
Research Pubic Services Academuc Support  Student Serwvces Physical Plamnt

Operations &

Maintenance

Wry2014-15 Actual (Unaudited

FY 2015-16 Budget

21.3%
14.7%
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=
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* Designated Operations

—Fees charged for external activities, non-credit |
programs, workshops, community service |
programs, conferences and related activities '“I..

—Examples include: camps and clinics

* Teaching with Spatial Technology, recreation and
fithess center courses, youth programs



Oregon Jvy

Adoption of 2015-16 Budget
|

FY2015-16 Budget: FY2015-16 Budget:
Designated Operations - Revenue Designated Operations - Expense

.
N

IEl

s Other pa

Administrative salarie
tusdent nay
YION expense
. pplies and services
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* Service Departments

—Departments that provide a service T
internal to the university '"h

—Examples include
telecommunications and copying
services
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FY2015-16 Budget: H f
Service Department - Expenditures

o B \
Salaries & OPE . :
6.8% N

e Supplies and services ~[ I
I
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* Auxiliary Enterprises

—University services that generally do T
not receive state support '"h

—Examples include Housing, Student
Activities, Athletics, Health Services
and Parking
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FY2015-16 Budget:
Auxiliary - Revenue

FY2015-16 Budget:
Auxiliary - Expense

Oregon Jvy

Board oj Trustees
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 Restricted Funds

—Funds that can only be used for a I
designated purpose "'h

—Examples include gifts, grants,
contracts and student financial aid
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FY2015-16 Budget:
Restricted Funds - Expenditures

1.6%

2

Salaries & OPE
= Service and supplies
= Student aid

= Other expenses
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Third Period Management Report

* Period of March 1 - June 30, 2015

— Education& General
* Change in reporting of ETIC Funds
« Salary savings
* Delayed capital expenditures
» Dissolution of Chancellor’s Office

— E&G and Auxiliary

 Change in timing of debt service payment(s) to bond agent
* Change in procedures related to debt payments

Oregon Javy

Board of Trustees
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One-time Funding Philosophy - Update

* Resource for non-recurring strategic
and capital investments

* Restrictions, or lack thereof, generally'"
associated with one-time monies T

* Non-recurring funds & on-going
expenditures
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One-time Funding Philosophy - Update

* Four distinct categories,

1. Generate increased revenue Tl
2. Generate recurring cost savings for both financial |

and human capital "h
3. Contribute to the strategic mission of Oregon Tech

4. Address unmet needs



Facility Master Plan - Update

* Request for Proposals (RFP) in draft form
— Scope of work provided for comment

— RFP finalized and published upon completion of
Academic Plan

— 60-day timeline
— Responders to be interviewed by RFP committee

Oregon Javy

Board of Trustees
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University Forums
 Forums held to represent university locations and activities

Facility Master Plan - Update

Forum and Meeting Groups Klamath | Wilsonville | Satellite
Falls Locations

Administration & Facilities Planning commission 2 2 1

Faculty and Students 1 1 1

E & G Facilities 1

Athletics and Recreation 1

Housing and College Union 1

Facilities and Power Generation 1

IT/Online Campus & Satellite Sites 2 1 1

Neighborhood and Community groups 1 1

City/County planning groups 1 1

Open Forum Presentation of Draft Master Plan 1 1

Open Forum Presentation of Revised Master Plan 1 1

Presentation of Final Master Plan to University 1 1
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Facility Master Plan - Update

Facilities Master Plan

Broadcast
Classrooms

Communication

IT Infrastructure
(Indudirg universty-wide needs)

Chemeketa

E&G Buildings

Athletics

Acquisition

Housing

g

Power Generation

Facilities




Institutional Risk Assessment Process — Fxpn e
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* Risk Assessment

* ldentification and analysis of relevant risks (e.g. operational, financial, and I
compliance)

* After risks have been identified they must be evaluated using a formal/ |
informal process which includes: " ' ||
— Estimating the significance of a risk.

— Assessing the likelihood (or frequency) of the risk occurring.
Assess the actions that could be taken to manage risk and their associated

costs.
* |s an on-going process.
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Institutional Risk Assessment Process — Update-«-

Key Question

How do we make better decisions about uncertainties that affect our future? . 4
Key Activity N
Establish overarching framework for managing the organization’s most significant risks. ! u L' L
Key Objective

Enhance the achievement of strategic objectives and Board risk oversight.

rewre 1 EVOlUtiON Of Risk Management “ I

Offense
Risk/Reward-Driven

Key Question |
What are the key threats we face in achieving our business objectives and how should we respond? ' ' b
Key Activity

-1 Risk identification, analysis with coordination from other risk management functions.
-4 Key Objective

Establish process for proactively managing operational threats to the business,

Key Question

What are the insurable and contractual risks we face, and what are we doing to mitigate them?
Key Activity

Hazard based risk identification.

Key Objective

Treat risk as an expense item, managed through an insurance buying and/or hedging function,

Defense
Cost/Benefit-Driven
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 Where is Oregon Tech H‘

—Integrated
* Analysis of key threats underway T
* Risk identification
* Establish process for proactively managing '"
operational threats to the university h b

— Traditional approach already addressed;
related questions and actions are continually
reviewed to ensure actions still meet the needs
of the university.
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Internal Review of ITS

‘I

§ |

Formal/informal process

Development of standardized for department use and campus dialogue

Estimating the significance of a risk
|dentify risk and expected consequence; potential impact measured on scale of 1-5 ' '
I

Assessing the likelihood (or frequency) of the risk occurring

Likelihood measured on scale 1-5

Assess the actions that could be taken to manage risk and their

associated costs
Mitigation includes proactive and responsive actions
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Figure 2
The Role of Internal % %; ;g § S
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