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1:30pm – 2:40pm
 

 

Executive Committee Agenda 

 
 Page 

1. Call to Order/Roll/Declaration of a Quorum (1:30pm) Chair Graham 
 

2. Consent Agenda Chair Graham 
 

2.1 Approve Minutes of October 8, 2015 Meeting 1  
 
3. Action Items (1:35pm)  

 

3.1 Recommendation to the Board to Authorize the President to Enter  5 

 into an Agreement to Exchange Services and Support with the Oregon  

 Tech Foundation, pending Legal Review (15 minutes) Foundation President,  

 Dee Thompson 

 

3.2 New Trustee Recommendation (15 minutes) President Maples 23 

 

4. Discussion Items (2:05m) 
 
4.1 Marketing Report (20 min) AVP Saunders  31 
 
4.2 Review of Board Agenda Items (10 min) Chair Graham 
  

5. Other Business/New Business (2:35pm) Chair Graham  
 

6. Adjournment (2:40pm)
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  Meeting of the 

Oregon Tech Board of Trustees 

Executive Committee 

Sunset Room, Klamath Falls Campus 

October 8, 2015 

3:15pm – 5:00pm
 

 

DRAFT MINUTES 
 
Committee Trustees Present: 
Chair Lisa Graham 
Vice-Chair Steve Sliwa 
Paul Stewart 

Dan Peterson 
Jeremy Brown 
Fred Ziari 

President Chris Maples

 
Other Trustees Present: 
Trustee Goloski 
 
University Staff and Faculty Present: 
Sue Cain, Senior Budget and Planning Officer 
Lita Colligan, AVP Strategic Partnerships 
Erin Foley, VP of Student Affairs/Dean of Students 
Lori Harris, Senior Fiscal Manager 
Traci Houtz, Associate Director of HR 
Michelle Meyer, Interim VPFA 
Laura McKinney, VP Wilsonville 
Hallie Neupert, Interim Dean ETM 
MaryLou Nicholson, Accountant  
Denise Reid, Assistant Director of Business Affairs 
Sara Reuter, Director of Sponsored Projects and Grant Administration 
Tracy Ricketts, AVP Development and Alumni Relations 
Paul Rowan, VP ITS 
Di Saunders, AVP Communications and Public Affairs 
 
1. Call to Order/Roll/Declaration of a Quorum 

Chair Graham called the meeting to order at 3:20pm. The Secretary called roll and a quorum 
was declared. 
 

2. Consent 
2.1 Approve Minutes of July 9, 2015 Meeting 

Trustee Brown moved to approve the minutes. Trustee Peterson seconded the 
motion. With all Trustees present voting aye, the motion passed unanimously. 
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3. Action Items 

3.1 Recommendation to the Board regarding a Policy on Recommending Candidates 
for At-Large Board Positions  

 Chair Graham outlined the proposed policy and explained the Governor can directly 
appoint a member to the Board but the board can take the initiative to recommend names 
based on the culture and make-up of the board the Trustees believe is best for the 
university. She stated trustees will assist in bringing names to the President and the 
Executive Committee essentially serves as the nominating committee. Consensus that 
policies need to be drafted for board evaluation, including our values statement, and self-
evaluation processes for review at the February meeting. 

 Vice-Chair Sliwa moved to recommend the board adopt the policy on 
recommending candidates for at-large positions. Trustee Stewart seconded the 
motion. Trustee Peterson asked about the internal selection process and how the review 
committee was put together. President Maples stated that in the past he received names 
from Faculty Senate, Administrative Council and students. With all Trustees present 
voting aye, the motion passed unanimously. 

 
4. Discussion Items 

4.1 Marketing Report Update  
 AVP Saunders walked through a PowerPoint presentation (on record) outlining what the 

Marketing Communication and Public Affairs department accomplished last year and what 
the focus will be on in the year to come. She explained they are moving from a reactive to 
a proactive approach and have approximately $85,000 in the budget for advertising. She 
addressed the department’s role in admissions. Chair Graham suggested contacting 
companies and explaining what programs, degrees, and advanced training we offer to 
increase student enrollment. The Board would like to know which businesses the Board 
and Foundation Board might contact. Discussion regarding advertising with local versus 
regional and statewide media outlets. AVP Saunders stated the department is working to 
evaluate what worked and what did not. She will contact her colleagues at other 
universities to discuss advertising strategy and the correlation on student enrollment and 
retention. Vice-Chair Sliwa suggested conducting focus groups for the students who 
chose to attend Oregon Tech and contacting students who chose a different school over 
Oregon Tech to see if their decision could have been changed. The Board would like to 
know what markets the Marketing Department is focused on, what strategies are used to 
focus for each of them, and what hurdles exist in each.  

 
4.2 HECC University Evaluation Presentation  
 AVP Colligan presented for Provost Burda. She went over a high level summary of the 

authority of the HECC and explained it is broadening through legislation because of the 
absence of a Chancellor’s Office. HECC is to evaluate each university on an annual basis; 
she outlined the specifics the evaluation must include. HECC approved the evaluation 
format but still wants to have a 360 degree review including faculty, students, and 
community members. Oregon Tech will not be required to complete this until 2017. Vice 
Chair Sliwa stated he sees the request for information as the legislature gathering data to 
ensure they made the right decision creating individual boards. He would like to remind 
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HECC that the university already has accreditation and we don’t need another detailed 
reporting requirement. Chair Graham suggested that the Board or President present the 
evaluation information to the HECC to ensure they hear the challenges of the university 
and understand we are in alignment with what they are asking for. President Maples will 
work with LAC and other TRU presidents and will return to the Board with a strategy.  

 
4.3 Mission Alignment and Outcome Based Funding Update  
 AVP Colligan presented for Provost Burda. She stated that the provosts put together a 

list of principles showing the core similarities of all universities and matrices showing data. 
Chair Graham requested to see those numbers brought before the board. Trustee 
Brown asked how much it costs to produce a degree in each program across the 
universities. Vice-Chair Sliwa stated there is a need to provide data that shows HECC is 
looking at things in an antiquated manner; suggested collecting data that proves the 
philosophy of keeping tuition down for all students is dated; students who can afford to 
pay more can offset the students who can’t pay full tuition.  

 
4.4 Oregon Tech Mission Presentation to HECC  
 President Maples stated we are heavily pre-scripted by the NWCCU on what the mission 

is supposed to look like, requiring inclusion of the core themes and measurable outcomes. 
He will present the mission to HECC and explain the differences in our students and 
degrees, what we do, and how we do it. Chair Graham asked him to address the industry 
needs and how Oregon Tech provides graduates for those industries and what it costs to 
produce those graduates versus the funding we receive. She asked the executive staff to 
propose out of the box programs to differentiate the University. Trustee Peterson stated 
that the board needs to be cognizant of how these thoughts are communicated, the need 
to obtain faculty input, and whether there is adequate faculty in place. 

 
4.5 Review October 9, 2015 Pending Board Action Items  
 Chair Graham reviewed the two action items on the Board agenda. Trustee Brown 

stated his concern about having a budget that is not balanced.  
 

5. Adjournment 
Trustee Brown moved to adjourn the meeting. Vice-Chair Stewart seconded the motion. 
With all trustees present voting aye, the motion passed unanimously. Meeting adjourned 
at 5:25pm. 
 
Respectfully submitted, 

 
Sandra Fox, 
Board Secretary
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ACTION 

Agenda Item No. 3.1 

Recommendation to the Board to Authorize the 

President to Enter into an Agreement to Exchange 

Services and Support with the Oregon Tech 

Foundation, pending Legal Review 

 

 

Summary 
 
In December 1996 Oregon Tech and the Oregon Tech Foundation entered into a contract 
to exchange services and support. This contract was amended in 2002 and is again proposed 
for revision. 
 
Background 
 
The Contract between the Oregon Tech Foundation and the University outlines 
responsibilities of and relationship between each party; financial arrangements; goal setting 
and fundraising; data bases, records, and donor information retention and access; and 
processes for auditing and reporting. The Foundation Board and staff reviewed the existing 
contract and propose amendments, including renaming the Oregon Administrative Rules as 
University Policies and reorganizing the contents to create an easier to follow document. 
The substance of the proposed agreement essentially remains the same. The Oregon Tech 
Foundation Board met on February 5, 2016 to review the proposed contract and would like 
to move forward with its legal review if the Board of Trustees is satisfied with the intent of 
the agreement and the proposed amendments. 
 
Recommendation 
 
Move to recommend the Board authorize the President to enter into an Agreement to 
exchange services and support with the Oregon Tech Foundation, pending legal review. 
  
Attachments 
 

 Existing Contract 

 Proposed Agreement
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EXISTING CONTRACT
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PROPOSED 

AGREEMENT TO EXCHANGE SERVICES AND SUPPORT 

This Agreement to Exchange Services and Support (this “Agreement”) is by and between 
the Oregon Institute of Technology (“Oregon Tech”) and the Oregon Institute of 
Technology Foundation (“Foundation”) and is dated as of July 1, 2016 (the “Effective 
Date”).  Oregon Tech and the Foundation may be referred to herein collectively as the 
“Parties”.   

RECITALS 

A. Heretofore, the Parties entered into that certain Restated Oregon Institute of 
Technology and Oregon Tech Foundation Contract to Exchange Services and 
Support with a term from July 1, 2010 to June 30, 2011 and which may have been 
extended and amended from time to time (the original contract and any extensions 
and amendments thereto are collectively referred to herein as the ”Prior Contract”).  

 

B. The term of the Prior Contract has expired and is no longer of any force and effect. 
 

C. As of July 1, 2015, Oregon Tech is a public institution of higher education that, in 
accordance with ORS 352.025, is governed by a Board of Trustees appointed by the 
Governor of Oregon (“Board of Trustees”).  The daily operations of Oregon Tech are 
conducted by the President of Oregon Tech. 

 

D. Prior to July 1, 2015, certain Oregon Administrative Rules applied to Oregon Tech.  
After July 1, 2015, the Oregon Administrative Rules became irrelevant; however, the 
Board of Trustees adopted the previously applicable Oregon Administrative Rules as 
“University Policies”.  The University Policies retain the same numbering protocol as 
the previously applicable Oregon Administrative Rules which are attached to this 
Agreement for reference (Attachment #1).   

 

E. The Foundation is a public benefit corporation incorporated and existing under 
Oregon laws ORS Chapter 65 established for the sole purpose of aiding and 
promoting the educational purposes of Oregon Tech; furthermore, the Foundation 
has the status of a non-profit, tax-exempt, organization, pursuant to Section 
501(C)(3) of the U.S. Internal Revenue Code.   

   

F. Oregon Tech has recognized the Foundation as satisfying the requirements set forth 
in University Policy 580-46-0005 and the Foundation has accepted Oregon Tech’s 
recognition as provided in University Policy 580-46-0010. 

 

G. It is the desire of the Parties to set forth the manner in which Oregon Tech is to 
provide support to the Foundation and in which the Foundation is to provide 
support to Oregon Tech.   
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AGREEMENT 

NOW, THEREFORE, in consideration of the premises and for other good and valuable 
consideration the receipt and sufficiency of which is hereby acknowledged by Oregon 
Tech and the Foundation, the Parties agree as follows:   

1.0 Support Provided by the Foundation to Oregon Tech.  The Foundation’s sole 
purpose is to provide support to Oregon Tech.  Support includes, but is not 
limited to: 

1.1 Raising, receiving, investing and administering funds for Oregon Tech to 
use for its charitable, scientific, cultural and educational purposes; 

1.2 Assisting the Office of Development and Alumni Relations in its fund 
raising activities and development programs with individuals, 
corporations, foundations, and other organizations; 

1.3 Soliciting funds for the purchase of equipment, supplies, faculty and staff 
development, faculty chairs, student projects and scholarships, and 
supporting any other lawful purpose of Oregon Tech so long as all such 
solicitations are conducted in compliance with the Foundation’s Bylaws 
and Articles of Incorporation and the Foundations tax exempt status;   

1.4 Participating in the development of and conducting its activities in a 
manner that support strategic plans, goals, and priorities for fundraising 
that have been adopted by Oregon Tech; 

1.5 Funding wholly or in part, including other payroll expenses, the 
Foundation employee positions that are not funded by Oregon Tech but 
do provide services to the Foundation and indirectly to Oregon Tech; 

1.6 Funding wholly or in part, including other payroll expenses, Oregon Tech 
employee positions that are not funded by Oregon Tech but do provide 
services to the Foundation and indirectly to Oregon Tech; 

1.7 Unless otherwise specifically designated by the Foundation, assigning to 
Oregon Tech any and all rights to claims the Foundation may have 
acquired or may acquire in the future to publications, inventions, and all 
other forms of intellectual property evolving directly or indirectly from 
research and related activities conducted by employees of Oregon Tech 
with funds provided to Oregon Tech by the Foundation; 

1.8 Performing other activities deemed appropriate in carrying out the stated 
purposes of Oregon Tech and the Foundation.  

2.0 Support Provided by Oregon Tech to the Foundation.   Oregon Tech agrees to 
provide services and support to the Foundation as described below. 
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2.1 Office space including office furniture, equipment, utilities and janitorial 
services that are sufficient to accommodate employees of the Foundation 
to be provided on such terms and at such location(s) as are mutually 
acceptable to the Parties; 

2.2 Student employees to perform miscellaneous services to the Foundation, 
including but not limited to telethons, administrative duties, data entry 
and receipt of gifts; 

2.3 Access to Oregon Tech’s Human Resources Information System and its 
Financial Information System for the purpose of preparing payroll 
information for Foundation employees and student employees; the 
Foundation shall not use this information for any purpose other than that 
permitted by this Agreement or as required by law;  

2.4 Assistance in arranging Foundation meetings and events, including 
arranging catering and meeting spaces; 

2.5 Developing and producing publicity (a) to be used by the Foundation to 
promote Oregon Tech, (b) about Foundation-sponsored events to 
increase public awareness about Oregon Tech, and (c) to promote 
development of donor relations and donations to the Foundation 
(additionally, the Foundation may use marketing materials produced by 
Oregon Tech’s Marketing, Communication and Public Affairs Department 
with the prior approval of the Marketing Department); 

2.6 General office services including but not limited to typing, filing, 
reception and telephone communication, recording gifts, processing 
disbursement documents, recording transfers between accounts and 
maintaining other fiscal records and reports as may be required; 

2.7 Use of Oregon Tech’s Information Technology Office services including all 
telephone related services, data and/or network services, and computer 
systems services, including internet access and central web services.  The 
Foundation agrees to comply with all applicable State regulations and 
Oregon Tech policies on use and security of such services; 

2.8 Use of Oregon Tech’s Printing Department that includes printing, 
duplicating, mailing services, campus mail and campus freight; 

2.9 Provide Oregon Tech identification cards to Foundation employees 
together with parking permits, admittance to athletic events, access to 
the library, inclusion in staff recreation and fitness programs at the same 
rates that such benefits and facilities are available to Oregon Tech 
employees; and 

2.10 Oregon Tech may provide other support to the Foundation that is 
consistent with the support described above as funding is available.   

3.0 Relationship Between Oregon Tech and the Foundation.   
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3.1 Oregon Tech agrees to acknowledge and respect the independence of 
the Foundation, to act at all times so as not to jeopardize that 
independence, and to actively seek and encourage the cooperative 
relationship between Oregon Tech and the Foundation. 

3.2 The Board of Directors of the Foundation is responsible to control, 
manage and invest all assets of the Foundation, including the prudent 
management of all gifts and donations consistent with donor intent and 
applicable federal and state laws. 

3.3 No employee of Oregon Tech may be a voting member of the 
Foundation, see University Policy 580-046-0025(3).   

3.4 Oregon Tech employees that are also ex-officio non-voting members of 
the Foundation Board of Directors include: 

3.4.1 The President of Oregon Tech or his/her designee;  

3.4.2 The Vice President for Development and Alumni Relations; and 

3.4.3 The Vice President for Finance and Administration. 

3.5 The Foundation shall cooperate with the President of Oregon Tech to 
permit compliance with University Policy 580-046-0030(2).  

3.6 Should a conflict of interest arise with respect to employees of Oregon 
Tech that serve on the Foundation’s Board of Directors, any such conflict 
shall be resolved solely by the independent officers, the President of 
Oregon Tech, and the Board of Directors of the Foundation who are not 
directly or indirectly involved in the conflict situation.   

4.0 Financial Arrangements. 

4.1 The Foundation shall reimburse Oregon Tech for personnel, services and 
supplies at the same rate as Oregon Tech charges its departments and 
schools, the amount(s) to be determined on an annual basis.  

4.2 Oregon Tech agrees to employ, compensate, and evaluate designated 
employees in the Development and Alumni Relations Department.  

4.3 Oregon Tech agrees to provide annual financial support to the 
Foundation in an amount to be determined each fiscal year for 
personnel, services, and supplies as follows: 

4.3.1 The amount shall be determined annually between Oregon Tech 
and the Foundation; 

4.3.2 The annual support shall reflect prior support of Foundation 
activities by Oregon Tech; and 

4.3.3 Annual support shall reflect non-operating activities of the 
Foundation, committed to by the Foundation in support of and at 
the request of Oregon Tech, that requires use of operating funds 
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to meet financial obligations (i.e., loans or leases for the benefit of 
Oregon Tech).  

4.4 The Foundation shall not make any payments to an employee of Oregon 
Tech except as permitted by University Policy 580-046-0035(6); 
furthermore, Oregon Tech agrees to provide the approvals required by 
University Policy 580-046-0035(g)(b) so long as Oregon Tech’s interests 
will not be jeopardized thereby. 

4.5 The Foundation shall provide Oregon Tech’s President and Board of 
Trustees with an annual report summarizing gifts received by the 
Foundation.   

5.0 Goal Setting and Fundraising 

5.1 The Foundation shall participate in the development of strategic goals, 
priorities and plans for fundraising for the benefit of Oregon Tech; 

5.2 Oregon Tech shall provide to the Foundation on an annual basis, its 
priorities for the Foundation’s fundraising efforts;  

5.3 The President of Oregon Tech shall assume a prominent role in the 
fundraising activities of the Foundation; and  

5.4 The Foundation agrees to coordinate all fundraising goals programs, 
campaigns and activities with personnel in Oregon Tech’s Office of 
Development and Alumni Relations or others designated by Oregon Tech.   

6.0 Data Base(s), Student Records, Alumni Records, and Donor Information.  

6.1 The Foundation shall operate and maintain the Foundation’s data 
processing equipment including but not limited to the following: 

6.1.1 Peripheral hardware and software; 

6.1.2 Hardware and software systems programs to provide accounting, 
development, and alumni record keeping. 

6.2 Oregon Tech shall provide the Foundation with student information from 
its Student Information Systems to verify eligibility for scholarships 
administered by the Foundation, such information shall not be disclosed 
by the Foundation except as may be required by law;  

6.3 The Foundation shall not use any non-directory student records, defined 
in the Family Educational and Privacy Rights Act, 20 USCA 1232(g) et. seq. 
made available to the Foundation by Oregon Tech for any purpose other 
than fulfilling data processing responsibilities and for the solicitation of 
funds.  The Foundation shall not disclose any non-directory student 
records to any other party except the Oregon Tech Alumni Association.   

6.4 Oregon Tech and the Foundation shall use its best efforts to protect the 
confidentiality of donor information and shall not, without the prior 
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consent of the donor or potential donor, disclose the names, addresses, 
telephone numbers, or other identifiable information of donors or 
potential donors to anyone other than Oregon Tech and Foundation 
board of directors, personnel, lawyers, accountants and other 
professional advisors of Oregon Tech and the Foundation, who need to 
know such information, except pursuant to a court order or an opinion of 
counsel to the effect that such disclosure is required by applicable law.  
The Foundation’s accounting, development, and alumni records shall be 
on processing equipment that is compatible with Oregon Tech’s 
processing equipment.   

7.0 Foundation to be Primary Recipient of Gifts, Certain Restrictions Apply.   

7.1 Oregon Tech acknowledges that the Foundation shall receive most 
charitable contributions, gifts and grants that benefit Oregon Tech and 
the Foundation; additionally, the Foundation shall administer all 
charitable contributions, gifts and grants it receives in accordance with 
applicable restrictions and preferences and in compliance with this 
Section. 

7.2 The Foundation shall consult with and gain the prior approval of Oregon 
Tech’s Vice President of Development and Alumni Relations, or its 
designee or successor, regarding any restrictive terms and conditions 
placed on potential gifts by potential donors.   

7.3 Prior to accepting any gift of real or tangible personal property that is to 
be utilized by Oregon Tech, the Foundation shall obtain the written 
approval of Oregon Tech’s Vice President of Finance and Administration 
and/or any other approvals required by Oregon Tech.    

7.4 Notwithstanding sections 7.1-7.3, the Foundation acknowledges that 
revenues received from Oregon Tech activities, shall not be deposited in 
a Foundation account.  Oregon Tech and the Foundation agree that if 
either of them receives funds intended for the other, such funds shall be 
handled as follows: 

7.4.1 If Oregon Tech receives funds intended for the Foundation, then 
such funds shall be deposited in a state account and subsequently 
transferred to the Foundation after receipt of supporting 
documents showing that the Foundation was the intended 
recipient; and 

7.4.2 If the Foundation receives funds intended for Oregon Tech, the 
Foundation shall transfer such funds to Oregon Tech after receipt 
of supporting documents showing that Oregon Tech was the 
intended recipient. 
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7.5 Oregon Tech shall follow all donor designations of gifts made to the 
Foundation:  

7.5.1 When cash, or assets converted to cash, are made available for 
use by Oregon Tech, Oregon Tech must follow any donor 
restrictions or designations related to the gift.  

7.5.2 When tangible personal property, such as equipment, is donated 
to the Foundation and ownership is subsequently transferred to 
Oregon Tech, Oregon Tech must follow any donor restrictions or 
designations related to the gift.  The useful life of such property 
ends and can be disposed of when it becomes obsolete, requires 
extensive repairs, or outlives its relevance or intent.  Unless the 
Foundation retained ownership of any such donated tangible 
personal property, proceeds from any disposition must: 

7.5.2.1 Be used towards the replacement of the disposed of 
asset; 

7.5.2.2 If it is not possible to replace the gifted asset, then 
proceeds shall go to the program to be used for other 
needed assets; if there are no other equipment needs, 
then the proceeds shall go to the program for general 
use; or 

7.5.2.3 If the program no longer exists, then the proceeds shall 
go to a general endowed equipment fund.   

8.0 Foundation Audits and Reporting  

8.1 The Foundation shall select a certified public accounting firm to serve as 
the Foundation’s independent auditor and shall enter into a contract for 
a full and complete annual audit of its financial statements in accordance 
with auditing standards generally accepted in the United States of 
America.    

8.2 The Foundation shall notify the President of Oregon Tech within 30 days 
if the Foundation selects a new certified public accounting firm to 
perform the Foundation’s annual audits.  

8.3 The Foundation shall provide the President of Oregon Tech with the 
following information on an annual basis or more often if reasonably 
requested by the President: 

8.3.1 The Audit Report; 

8.3.2 A list of Foundation officers, directors, and ex-officio members; 
and 

8.3.3 The names of the officers, directors and trustees of all entities to 
which University Policy 580-046-0020 (4) and (5) apply. 
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8.4 The Foundation, in accordance with University Policy 580-046-0040(2)(b), 
shall permit the President of Oregon Tech or designee to inspect and 
audit all reports of and information on its financial status and operations 
to assure compliance with these rules.  Confidentiality of records and 
reports shall be maintained consistent with applicable law.   

9.0 Foundation’s Use of Oregon Tech’s Name 

9.1 The Foundation may, in furtherance of its lawful business and activities, 
use the name of Oregon Tech (including Oregon Institute of Technology) 
and Oregon Tech’s logo(s), informal seal and other symbols and marks of 
Oregon Tech. 

9.2 The Foundation shall not delegate the permissions granted in 9.1 to any 
person or entity without the written approval of the President of Oregon 
Tech. 

9.3 The Foundation shall cease the uses permitted in 9.1 upon (i) the 
dissolution of the Foundation, (ii) the withdrawal of recognition of the 
Foundation pursuant to University Policy 580-046-0045, or (iii) when the 
Foundation ceases to be a non-profit corporation or otherwise fails to 
comply with University Policy 580-046-0020 (1), (2), or (3). 

10.0 Affiliates and Associates of the Foundation  

10.1 Affiliates: 

10.1.1 The Foundation shall comply with University Policy 580-046-
0020(4) regarding its affiliates that are part of the Foundation’s 
organization and that support a particular unit or activity of 
Oregon Tech but are not separately incorporated. 

10.1.2 The Foundation’s affiliates are: 

10.1.2.1 Oregon Tech Alumni Association; and 

10.1.2.2 Shaw Historical Library. 

10.2 Associate:  The Foundation shall comply with University policy 580-046-
0020(5) regarding entities with which the Foundation may form 
relationships or associations. 

10.3 Oregon Tech’s President has approved the affiliates identified in 10.1.2 
and agrees to inform the Board of Trustees of such affiliates; 

10.4 Oregon Tech may recommend that the Foundation include a previously 
unrecognized affiliate or associate to which the Foundation agrees to give 
due consideration so long as any such recommended affiliate or associate 
complies with University Policies 580-046-0020(4) and (5).   

10.5 The Foundation acknowledges that all official affiliates and associates 
shall be permitted one ex-officio representative to the Foundation Board 
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of Directors and shall receive advance notice of meetings of the 
Foundation Board of Directors and activities of the Foundation. 

11.0  Compliance with Laws and Indemnification 

11.1 Oregon Tech and the Foundation agree to comply with laws applicable to 
each of them.  

11.2 Except as otherwise limited by applicable Oregon law, ORS 30.250 – 
30.300, and the Oregon Constitution, Article XI, Section 7, Oregon Tech 
and the Foundation shall each and independently be responsible for 
tortious acts committed by it and those of its officers, employees, or 
agents arising out of, or in any way connected with, the acts of each of 
them under this Agreement.  

12.0 Term, Extensions, Termination, Amendments 

12.1 The term of this Agreement shall be one year beginning on July 1, 2016 
and expiring on June 30, 2017 (the “Initial Term”).  This Agreement may 
be extended by agreement of the Parties for sequential one year terms 
beginning on July 1, 2017 (“Subsequent Terms”).   

12.2 If the Oregon Legislature fails to provide funds in a sufficient amount to 
permit Oregon Tech to continue the operations and activities set forth in 
this Agreement, then Oregon Tech may terminate this Agreement by 
providing written notice to the Foundation at least 30 days in advance of 
any such termination and the Parties shall negotiate the terms of a new 
agreement with respect to the exchange of services and support between 
them. 

12.3 If Oregon Tech terminates this Agreement pursuant to 12.2, the 
Foundation may demand that Oregon Tech pay, within 180 days of 
written notice, all debt(s) incurred by the Foundation on behalf of Oregon 
Tech including, but not limited to, lease payments, advanced funds, and 
funds borrowed for specific initiatives.  If the Foundation terminates this 
Agreement, Oregon Tech may demand that the Foundation pay debt it 
holds on behalf of the Foundation.   

12.4 This Agreement may be amended by mutual consent of the Parties. 

13.0 Entire Agreement. 

13.1 This Agreement represents the entire agreement between Oregon Tech 
and the Foundation covering the exchange of services and support 
between them.  This Agreement supersedes all previous communication, 
either oral or written, between the Parties with respect to the subject 
matter hereof.   

SO AGREED: 

OREGON TECH      FOUNDATION
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ACTION 

Agenda Item No. 3.2 

New Trustee Recommendation 

 

Summary 
 
Previous Trustee, Gary Johnston, resigned from the Board in October, 2015 leaving a seat vacant. 
Per Oregon Revised Statute the Governor appoints and confirms new trustees. The Board may 
make a recommendation of an at-large candidate, for the Governor’s consideration, per Board 
Policy. 
 
Background 
 
When the at-large trustee position was vacated, the Board Secretary, Board Chair, and President 
conducted a needs assessment analyzing the present Board membership against the desired 
composition as outlined in the Board Policy. Based on this assessment the President identified 
potential candidates, vetted them, and recommends candidate Vince Jones to the Executive 
Committee.  
 
If the Executive Committee concurs with the President’s recommendation, the Chair through the 
Board Secretary, will submit the name of the candidate on behalf of the Board of Trustees to the 
Governor for consideration. If the Committee does not concur with the President’s 
recommendation, it may direct the President to provide additional or alternative recommendations. 
 
Recommendation 
 
Move to recommend Vince Jones to the Governor for consideration, on behalf of the Board of 
Trustees. 
 
Attachments 
 

 Vince Jones application packet 
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DISCUSSION 

Agenda Item No. 4.1 

Marketing Report 

 

 

 

 

Marketing-Communications Strategic Plan Goals: 2016-18 

Executive Summary 

Winter 2016 

 

Background 

Oregon Tech’s primary focus is the success of our students. This means not just bringing them in the 

door (enrollment/recruitment), but helping them academically and otherwise to stay (retention, 

faculty advising, student support services), ultimately graduating them with a valuable degree 

(academic and graduation outcomes), and maintaining a relationship with them as alumni 

(advancement outreach). 

As a segment of Oregon Tech which supports the efforts of the entire enterprise, the 

Marketing/Communications/Public Affairs Department (MarCoPa) touches all aspects of the 

university’s internal and external footprint. The typical student trajectory noted above – from entering 

as a freshman/transfer student to maintaining a post-graduation relationship – must be supported 

at every step along the way by effective, targeted communications strategies, fully aligned and 

integrated with the programs and projects of every segment of the university: academic 

departments, administrative departments, leadership (president and executive staff) and 

governance (Oregon Tech Board of Trustees). At Oregon Tech this goes beyond typical university 

marketing efforts of advertising, collateral development, website, and media relations to helping all 

departments meet their mission-related goals through operationalizing and embedding effective 

communications strategies across the boundaries that we span through our internal and external 

work.  

Broad areas under which the efforts of MarCoPa are responsible include: academic and 

administration departmental/mission support; recruitment/enrollment support; institutional 

reputation; and name recognition. MarCoPa doesn’t operate the academic departments, but we help 

them operate better; we don’t recruit the students, but we make recruiting students more effective. 

By working with academic and administrative departments, we act as a partner to help departments 

design and deploy marketing/communications strategies that improve key areas such as enrollment, 

reputational capital and advocacy for the enterprise. 
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Major Focus of Strategy    

 

Some of the goals below are already underway, and others will be launched over the course of the 

next 12-16 months. This is a two year plan as most of these initiatives are longer term in the 

planning, launching and implementation; and take into consideration the realities of our staffing and 

financial resources. 

 

RECRUITMENT/ENROLLMENT     Academic programs need deeper marketing/communications 

support as not enough potential students and other student-influencers (counselors, community 

college faculty, parents) understand our unique, high quality degree programs, the benefits of our 

hands-on teaching approach, and the ROI for our graduates. Improving the content and design of our 

key informational channels – particularly the website – will enable us to attract a diverse group of 

resident and non-resident students to Oregon Tech on a consistent basis. Shorthand: we need to 

drive enrollment in new, under-enrolled and capped programs by finding better, more comprehensive 

ways of reaching prospective students (and parents in the case of first-time freshmen right out of 

high school), and cultivating the conduits they use to learn about and engage with Oregon Tech. 

 

RETENTION/GRADUATION     Additionally, current Oregon Tech students who fail to gain entry into 

capped programs often either leave Oregon Tech all together, or expend more tuition to re-take 

course work rather than switch to other related degree programs at our institution. While not all 

students will switch to an alternative degree track, we have an opportunity to improve enrollment 

and retention rates by utilizing strategies that ensure that students know early and throughout their 

Oregon Tech relationship about all of their degree options should their first choice program end up 

not working out due to the limited slots in selective programs such as medical imaging.  

 

RECOGNITION     We are different and need to take advantage of our unique niche as a polytechnic 

institution. We must utilize creative, low cost ways to extend program and institutional recognition, 

and distinguish ourselves from competitors. This must be accomplished within the constraints of 

modest staffing, faculty and S&S budgets for tools like advertising, collateral, digital channels, 

extensive high school and community college visit schedules, external contract help, and the like.   

 

In most instances, MarCoPa strategies are not isolated within our department, but are designed and 

implemented by MarCoPa and our partner academic or administrative departments. For example, 

part of an academic department’s marketing strategy may be reaching out to high schools through 

faculty visits. MarCoPa can assist with presentation, messaging, collateral and website materials, but 

the academic department must facilitate the visit, supply the faculty member, etc.  

 

The outcomes we expect through this approach are increased student enrollment (including diversity 

of the student body in the broadest sense) and retention through expanded recognition of degree 

program scope and quality among students and other influencers. Ultimately, this leads to increased 

graduates and in-demand degrees to support our state and regional workforce. 
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2016-18 Key Goals (not in priority order) 

The goals below represent the larger scale focus of MarCoPa’s work over the next two-plus years. 

Besides these, the department has many daily responsibilities related to comprehensive marketing, 

communications and public affairs support across all campuses and extension sites. 

Goal #1 (Recruitment/Enrollment): Website Improvements to Drive Engagement 
 

Improve the quality of the content of the website – particularly academic program pages and the key 

Landing Pages -- and align this with high quality content in other channels, including social media, 

collateral, advertising and earned media, in order to help drive prospective students to Oregon Tech, 

increase inbound marketing approaches, and increase the conversion rate for actual enrollment.  

 

Goal #2 (Recruitment/Enrollment): Supporting Academic Programs to Increase Enrollment 

Identify  academic programs that wish to address one or more of the following areas: increase 

enrollment in under-enrolled programs; attract a more diverse student population (e.g., more women, 

students of color, direct high school graduates, etc.); improve recognition of program quality; improve 

academic standing of incoming students; reignite or create new feeder high schools and/or 

community colleges; and create and implement strategic communications outreach plans with the 

academic program faculty. Work with Provost and relevant areas to determine new target programs 

in addition to supporting current department collaborations underway. 

Goal #3 (Recruitment/Retention): Supporting Growth in Extension and On-Line Programs 

Meet with extension site and On-line personnel (Boeing, Salem, On-Line) and assess marketing and 

communication needs that will help increase enrollment, improve student graduation outcomes; and 

meet other student- and program-centered goals. Develop strategic plan with site staff and relevant 

personnel, and begin implementation. 

Goal #4 (Recruitment/Recognition): Strategic Advertising to Support University Enrollment 

Engage external expertise to assist in developing a cost-effective, highly targeted and trackable 

strategic advertising approach for a 2016-18 enrollment-directed campaign, in order to meet 

institutional enrollment goals, increase name recognition, and increase reputational capital. Media 

strategies will include where to advertise, when to advertise, and what media channels to use within 

the parameters of the modest budget; and which will be recommended to, and evaluated by, 

MarCoPa for implementation. 

Goal #5 (Retention): Aiding Student Retention through Campus Services’ Support 

Create and implement marketing tools to help specific administrative segments of Oregon Tech -- 

housing, retention, student health clinic, financial aid and public safety, for example -- to improve 

their outcomes related to: increasing housing occupancy rates by students; supporting programs 

related to increasing retention; expanding student understanding of the free services and support 

provided by the on-campus health clinics/professionals; improving clarity and transparency of 

financial aid information and student loan counseling for students and parents; improving 

effectiveness of communications materials, including correspondence; and revamping emergency 

preparedness information provided in campus buildings and through various channels to improve 

safety. 
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Goal #6 (Recognition): Extending University Recognition, Reputational Capital and Support 
 

Expand recognition of Oregon Tech’s assets and outcomes – including our students, graduates and 

faculty -- among its industry and legislative advocates and partners, and financial supporters/donors, 

in order to meet student support and advocacy needs, grow business partnerships, broaden student 

opportunities for internships and other fieldwork, and increase funding support. Support cross-Public 

University legislative advocacy and outreach through messaging, collateral development and other 

communications and public affairs support. 

Goal #7 (Recognition): Increasing Media Outreach to Support University Recognition 

Grow recognition of Oregon Tech faculty as content area experts through proactive media outreach, 

earned media, and editorial outreach (use as sources, bylined op-eds, Letters to Editor, editorial 

board meetings, feature articles), in order to attract prospective students, grow graduate program 

enrollment, and improve our reputation with industry and other audiences. 

Goal #8 (Recognition): Leadership and Faculty Editorial Support to Build Reputation 

Utilize leadership voices -- Board of Trustees, President, Provost and Vice Presidents – and Faculty to 

advance advocacy positions and increase name recognition of the university, through 

editorial/media channels, government relations messaging support, education and industry 

speaking engagements and other channels that create necessary exposure, and help meet critical 

goals for funding and student support. 

Goal #9 (Recognition): Internal Communications to Improve Intra- and Inter-Campus Information 

Needs  

Work with other departments and entities such as HR, Administrative Council, Executive Cabinet and 

others to develop and implement an internal communications plan focused on achieving a unified, 

university-wide vision of and support for student and program success across all campuses and 

extension centers, through increased transparency in university communications within and across 

our two main campuses and our other site locations, and other strategies that improve the 

effectiveness of cross-campus communication as a way to facilitate the overall mission of Oregon 

Tech. 

 

 

# # # 


