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Meeting of the 
Oregon Tech Board of Trustees 

Room 402, Portland-Metro Campus in Wilsonville 
December 7-8, 2017 

3:00pm-5:05pm and 8:00am-11:00am 
 

Agenda 
December 7, 2017 

 Page 
1. Call to Order/Roll/Declaration of a Quorum (3:00pm) Chair Graham 

 
2. Reports 

2.1 President’s Report and Discussion (30 min) President Naganathan   
2.2 Foundation and Advancement Report (3:30pm) (15 min) AVP Ricketts  1 
2.3 ASOIT Wilsonville Report (3:45pm) (10 min) Vice- President May 
2.4 Administrative Council Report (3:55pm) (10 min) Representative Kass 
2.5 Faculty Senate Report (4:05pm) (20 min)  President Thaemert    
2.6 Legislative Session Report (4:25pm) (10 min) AVP Sinner 
2.7 Enrollment Report (4:35pm) (10 min) VP Foley   
2.8 Academic Quality and Student Success Committee Report (4:45pm) (5 min)  

Trustee Brown  
2.9 Finance and Facilities Committee Report (4:50pm) (5 min) Vice Chair Sliwa 
2.10 Executive Committee Report (4:55pm) (5 min) Chair Graham  

 
3. Consent Agenda (5:00pm)(5 min) Chair Graham 

3.1 Approve a Capital Spending Plan and Authorize the Use of Cash  3 
 

4. Motion to Continue the Meeting to 8am on December 8, 2017 
 

December 8, 2017 
 
5. Call to Order/Roll/Declaration of a Quorum (8:00am) Chair Graham 
 
6. Discussion Items 

6.1 Information Technology Services Strategic Plan Presentation 6 
 (50 min) AVP Jones 
6.2 OMIC Report (8:50am) (30 min) VP McKinney 14 
6.3 Long-term Goal Discussion (9:20am) (60 min) President Naganathan 

 
7. Other Matters (10:20am) (10 min) 
 
8. Public Comment (10:30am) (15 min) 

 
9. Roundtable (10:45am) (15 min) 

 
10. Adjournment (11:00am)
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CONSENT 
Agenda Item No. 3.1 

Approval of a Capital Project Spending Plan and 
Authorization to Use Cash 
 
 
Summary 
Oregon Tech has four large capital projects funded through three separate bond authorizations 
approved during the 2017 Legislative Session. These projects include Cornett Phase II, the Center of 
Excellence in Engineering Technology (funded as a single package), OMIC Research and 
Development Facility improvements, and the Student Recreation Center upgrade project. To 
expedite planning, design construction and capture cost efficiencies with the approved projects, 
Oregon Tech wishes to expend bond proceeds in advance of the bond sale using university cash 
balances. The bonds for these projects are expected to be sold during the Spring of 2019 
 
Overview 
During the 2017 Legislative Session several large capital projects were approved for Oregon Tech. 
The State of Oregon typically approves General Fund funded capital projects, including Article XI-
G and Article XI-Q bonds without also approving expenditure authority for debt service on these 
bonds during the same biennia. This means that bonds are not sold, and funds from the state for 
project reimbursement are not available until the last two quarters of the biennia. During this 
biennia Article XI-F (self-funded) bonds for universities are also unlikely to be sold until the last two 
quarters of the biennia for various reasons. However, institutions may pre-spend approved bond 
proceeds up to 18 months in advance of bond issuance with approval from the Oregon Department 
of Administrative Services and an executed reimbursement resolution in place. Oregon Tech has 
initiated the process to execute such resolutions.  
 
Pre-spending bond proceeds requires the university to use bridge financing, though either external 
financing or utilizing internal working capital, to begin projects before bonds are sold. The cost of 
capital, including foregone interest or interest on external funding are not reimbursable expenses 
according to the grant agreements established by the State of Oregon and the Higher Education 
Coordinating Commission. The institution also risks that the state does not sell the bonds, or delays 
their sale, rendering some portion of pre-issuance expenses unreimbursable. This risk exists, but in 
the opinion of management is de minimis in nature.  
 
Oregon Tech has sufficient cash balances to self-finance the initiation of each of these projects 
before bonds are issued by the state in Spring 2019. 
 
Oregon Tech has four major projects, funded through three legislative authorizations; Cornett Phase 
II, the Center of Excellence in Engineering Technology, OMIC Research and Development Facility 
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improvements and the Student Recreation Center upgrade project. Facilities and Project 
Management has developed several project timelines depending on availability of cash to finance 
project activity. The most aggressive plan, as outline below expects to use $11.5 million dollars in 
available cash balances to support projects before bonds are issued in the spring of 2019. This allows 
Oregon Tech to minimize time to completion, increase cost savings from pairing projects and 
reducing construction inflation and effective sequencing, particularly as it relates to the Cornett Hall 
Phase II renovation. This plan can also be modulated down if cash balances deteriorate and project 
timelines pushed back if necessary to ensure the institution retains sufficient financial flexibility.   
 
Project Spend Plan and Analysis 
 

Center for Excellence in Engineering Technology 
Project Total: $35,000,000 
Design: September 2018 through June 2019 
Construction: June 2019 (after bond sale) through December 2020  
Reimbursed Spending: $3,000,000 

 
Cornett Hall Phase II 

Project Total: $7,000,000 
New Roof: June 2018 through September 2018 ($1.5M) 
East Side Exterior: June 2018 through September 2018 ($500K) 
East Side Phase 2 Partial Interior: June 2018 through September 2018 ($500K) 
Reimbursed Spending: $2,500,000 

 
Student Recreation Center 

Project Total: $3,500,000 
Scope: Lower Level and Exterior 
Design: January 2018 through June 2018 
Construction: July 2018 through September 2019 
Reimbursed Spending: $2,500,000 

 
OMIC R&D Facility Upgrade 

Project Total: $3,500,000 
Design: November 2017 - January 2018 (Phase I) 
Design: April 2018 - July 2018 (Phase II) 
Construction: January 2017 through June 2019 
Reimbursed Spending: $3,500,000 

 
Total Reimbursed Spending: $11,500,000 

 
Oregon Tech’s cash balances have been strong for the past several years and are forecast to remain 
that way. As of Q1 2017 Oregon Tech had $31.4 million in cash, cash equivalents and Quasi-
Endowment assets on hand, or 153 days of operating expenses. Of this $17.2 million was E&G 
cash. The Quasi-Endowment can be readily converted to cash within 30 days. Cash balances are 
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likely to increase in the near term as accounts receivable related to previously unbilled grant 
expenditures and capital reimbursements work through the pipeline.  
 
Over the last 16 months the average available cash balance (excluding restricted funds) was $24.8 
million, and conservative estimates, which assume; flat enrollment with low tuition increases and 
increases in labor, OPE and S&S expenses, anticipate that over the coming 12 months will fall to an 
average of $22.7 million, with a trough of $17.2M in December 2017. There are several typical cash 
balance troughs throughout the year related to Oregon Tech’s periodic business cycle driven by 
relatively consistent expenses with highly concentrated cash inflows quarterly from the State and 
once in October, January and March/April from student tuition payments at the start of each regular 
academic term. These cash troughs typically come during December, June and September. 
 
With anticipated project spend plans, September of 2018 appears to be the weakest cash position 
with $7.7M in cash and hand, at month end and after payroll has been deducted. This is sufficient 
cash on hand to manage ongoing operations without impediment. If Oregon Tech’s cash position is 
below levels management deems be sufficient, a portion of the Quasi-Endowment will be liquidated 
to support the institution’s cash position and replenished once bonds are sold and reimbursements 
from the State of Oregon are received in late Spring of 2019.  
 
Management does not expect there to be any time in which cash plus the Quasi-Endowment falls 
below 70 days on hand during the forecast period, and is likely to remain consistently above 100 
days except during months between quarterly General Fund distributions and tuition payments at 
the start of academic terms.  
 
Staff Recommendation 
Staff recommended the Finance & Facilities Committee recommend to the Board of Trustees 
approval of $11.5 million dollars in expenditures in advance of bond proceeds for the following 
Legislatively approved projects and associated totals: 

• Center for Excellence in Engineering Technology/Cornett Hall Renovation – $5,500,000 
• Oregon Manufacturing Innovation Center, Research and Development Facility – $3,500,000 
• Student Recreation Center – $2,500,000 million 

 
Staff further recommended the Finance & Facilities Committee recommend to the Board of 
Trustees to authorize the President or his designee to utilize funds in excess of $1 million dollars in 
the Quasi-Endowment, if deemed necessary by management, to fund capital proceeds. Funds 
utilized for these purposes will be repaid when bonds are sold and the State of Oregon reimburses 
Oregon Tech.
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DISCUSSION 
Agenda Item No. 6.1 
Information Technology Services Strategic Plan 
 
Background 
At the October 26, 2017 meeting, Information Technology Services CIO and AVP, Jim Jones, gave 
a brief project status update. This presentation is a more in-depth report and explanation of the 
strategic plan that will guide ITS. 

 
Staff Recommendation 
No action required. For discussion purposes only.  

 
Attachments 

• Report to the Board of Trustees 
• PowerPoint Presentation 
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Information Technology Services Update 
Report to the Board of Trustees  
December 8, 2017 

Respectfully submitted by: AVP CIO Jim R. Jones 

 

Infrastructure 

Redundant Internet Service Provider (ISP):. – COMPLETED August 2017 

Cloud Migration: Document storage – Scheduled to complete December 15 (currently ahead of 
schedule)  

Skype for Business: The current Avaya phone system will be end of life and end of support by December 
of this year. ITS is aggressively migrating to the cloud version of Skype for Business as a replacement 
strategy. This will modernize the phone system and seamlessly integrate into the Microsoft Office 365 
productivity suite. UPDATE: Skype phone rollout is completed, just minor clean up remaining. 
Decommissioning of old Avaya system is on schedule to complete on December 27th. 

Office 365: Project schedule is now fast-tracked – original start date was set for January 15th now 
beginning in December with an anticipated completion date of March 2018. 

Faculty Engagement: Launched the Academic Technology Advisory Council (ATAC). The council has met 
twice and has completed a rubric for the assessment of classrooms, scheduled a review of all classrooms 
before the end of the calendar year, and created a survey to collect input from faculty on classroom 
needs and requirements. 

ITS Strategic Planning Process: On December 12, ITS will begin developing a five year Strategic Plan in a 
series of workshops with representation from all areas of campus. Ron Yanowsky, top strategic planning 
researcher from the Education Advisory Board, will be on campus in Klamath Falls to kick off the 
planning workshop series with key stakeholders. A draft ITS Strategic Plan will be completed shortly 
after the workshop series is completed.  

Supporting Students  

CIO Jones met with students on November 6th in a town hall style meeting with the ASOIT Klamath Falls. 
Core themes: wireless bandwidth in residence halls; printing services and availability; computer lab 
aging and availability. Each of the themes brought up will be prioritized and addressed.  

 

 

 



 December 8, 2017 

Oregon Tech Board of Trustees 
Full Board Page 8 6.1 ITS STRATEGIC PLAN 

Innovations  

Augmented (AR) and Virtual Reality (VR): Oregon Tech Experience augmented reality app 
now available in the Apple Store and Google Play. The first AR mailing scheduled to go 
out in December. The target audience of the mailing is dual credit students in the ACP 
program.  
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DISCUSSION 
Agenda Item No. 6.2 
OMIC Report 
 
Background 
VP Laura McKinney will review the progress of the Oregon Manufacturing Innovation Center. 

 
Staff Recommendation 
No action required. For discussion purposes only.  

 
Attachments 

• Report to the Board of Trustees 
• PowerPoint Presentation 
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