Meeting of the
Oregon TECH Oregon Tech Board of Trustees

Finance and Facilities Committee
Sunset Room, Klamath Falls Campus
October 26, 2017

8:00am-11:00am

Finance and Facilities Committee
also Sitting as the Audit Committee

Agenda
Page

1. Call to Order/Roll/Declaration of a Quorum (8:00am) Chair Sliwa
2. Consent Agenda Chair Sliwa

2.1 Approve Minutes of May 25, 2017 Meeting 1
3. Reports (8:05am)

3.1 Fiscal Operations Advisory Council (10 min) FOAC Chair, Terri Torres

3.2 Finance, Facilities and Audit Status: Quarterly Review (8:15am) (20 min) 4

IVPFA Fox

4. Action Items (8:35am)
4.1 Review and Approve Fiscal Year 2018 Risk Assessment and Internal Audit Plan 16
(30 min) Kernutt Stokes
4.2 Review and Accept Internal Audit Reports (9:05am) (5 min) Kernutt Stokes 47

5. Discussion Items (9:10am)

5.1 Fiscal Year 2017 Year-End Financial Review (40 min) "PF.A Fox 62

BREAK 9:50am — 10:05am

5.2 Capital Projects Update (45 min) Interim Director Darrah 66
6. Other Business/New Business (10:50am) Chair Stiwa

7. Adjournment (11:00am)
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October 26, 2017

Meeting of the
0 regon TECH Oregon Tech Board of Trustees

Finance and Facilities Committee
Room 402, Wilsonville Campus

May 25, 2017
9:30am-11:30am
DRAFT MINUTES
Trustees Present:
Steve Sliwa, Chair Jessica Gomez Nagi Naganathan, President
Bill Goloski Vince Jones Paul Stewart

University Staff and Faculty Present:

Erin Foley, VP of Student Affairs/Dean of Students

Brian Fox, VP of Finance and Administration

Jim Jones, CIO/AVP IT

LeAnn Maupin, Interim Provost/Dean of the College of HAS
Laura McKinney, VP of Wilsonville

Steve Neiheisel, VP of Strategic Enrollment Management

Di Saunders, AVP of Marketing and Public Relations
Maureen Sevigny, Distance Education Program Director
Terti Totres, FOAC Chair/Associate Mathematics Professor (via SKYPE)
Erika Veth, Dean of Online Learning

Others Present:

Trevor Campbell, Kernutt Stokes

Haley Lyons, Kernutt Stokes

Craig Mays, Johnson Controls International
Ron Young, Johnson Controls International

1. Call to Order/Roll/Declaration of a Quorum
Chair Sliwa called the meeting to order at 9:33am. The Secretary called roll and a
quorum was declared.

2. Consent Agenda
2.1 Approve Minutes of February 23, 2017 Meeting
Minutes were approved as published.

3. Reports
3.1 Fiscal Operations Advisory Council
FOAC Chair Torres summarized the actions of the council including patticipation in the
tuition and fee setting process and review of the faculty compensation study; she stated
that the Faculty Senate President will likely ask the board to consider adopting a
compensation philosophy for faculty. There was discussion regarding comparator
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universities. She stated faculty are cautious about the Oregon Manufacturing Innovation
Center (OMIC) because of the lack of transparency in the past and previous broken
promises. Faculty are also concerned about enrollment and how it will impact the future of
the university; they are willing to help but do not feel they influences enrollment much.
Concern that the COLA is tied to enrollment and not production in the classroom.

Finance, Facilities and Audit Status: Quarterly Review

VPFA Fox gave an overview of department accomplishments and explained there are
now processes in place to clarify accountability, such as the RAPID decision framework in
major goods and services procurements, and customer satisfaction surveys to assess other
implemented changes. He reviewed the dashboards in the agenda packet, noting $7.5M
was transferred from the general fund to the quasi-endowment fund, the fund balance is
tracking with last year, and he anticipates net reduction in general fund balance of $1.7M
after accounting for transfers to the quasi-endowment. Chair Sliwa suggested adding a
weighting system for the remission portion of the dashboard to understand
comparisons. VPFA Fox walked through how vacant positions are considered in the
budget, stating there is a need to balance the expense of overload pay for faculty with
salary savings so they are offsetting; academic capacity must also be considered. He noted
that the cost of utilities are higher than budgeted as the geothermal plant was down for
most of the year and there was water intrusion into the sewer system. The Facilities crew is
working on assessing physical plant issues and identifying solutions. Discussion regarding
funding for deferred maintenance. Chair Sliwa stated a potential topic for discussion
at the board retreat could be a discussion regarding shifting the focus from asking
the state for operating dollars to requesting capital dollars and looking at
alternative funding sources. Trustee Jones asked about the facility costs of the
Wilsonville campus versus the Klamath campus and whether there are cost-saving
measures that could be taken. Chair Sliwa requested that all board resolutions
amending the budget be noted on the dashboard, and for there to be consistency in
relating positive figures as good, and negative figures as poor.

4. Action Items

4.1

Recommendation to the Full Board to Adopt the 2017-18 Education and General
Operating Fund Budget

VPFA Fox walked through a presentation noting a $3.2M decline in fund balance, which
includes $1.5M dedicated to a strategic investment pool, some of which is dedicated to
salaries. Negotiations with the classified staff union are ongoing and should conclude in
the fall. Chair Sliwa clarified that if we over-perform and have more than $1M, the
president can spend up to $1M but anything over that requires board approval. He stated
that we cannot continue to work in a deficit and be a thriving institution but that the board
previously anticipated, with a new administration and with the investments made, there
would be one year of a deficit budget. Chair Sliwa stated that a possible topic for
discussion at the board retreat could be identification of possible strategic actions
to address the reality of decreased state funding and increased unfunded mandates.
VPFA Fox stated he will be working on academic program capacity and addressing the
need to set standards around programing for courses, such as the minimum number of
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students per class. Consensus that this will be a one-time deficit budget and reserve surplus
funds will be spent to make needed investments.

Trustee Gomez moved to recommend the full board adopt the 2017-18 Education
and General Operating Fund Budget as presented. Trustee Stewart seconded the
motion. With all Trustees present voting aye, the motion passed unanimously.

Approval of the Quarterly Internal Audit Report

VPFA Fox introduced Haley Lyons and Trevor Campbell from Kernutt Stokes. Ms.
Lyons stated the first area audited was the internal service center and they are now
reviewing policies and procedures related to tuition and remissions. Discussion regarding
remission caps. A draft action plan, based on the risk assessment report, will be brought
before the board for adoption next year. Mr. Campbell stated they are receiving reports
from the fraud hotline and all issues have been resolved.

Trustee Stewart moved to approve the quarterly internal audit report as presented.
Trustee Gomez seconded the motion. With all Trustees present voting aye, the
motion passed unanimously.

5. Discussion Items

5.1

Update on Geothermal Power Plant

Ron Young and Craig Mays from Johnson Controls International (JCI) gave a
background and status update of the geothermal power plant project, explaining that the
project has not been accepted by the university, therefore the warranty period has not
started. JCI reiterated its commitment to standing up and fully commissioning the project
ideally in November 2017.

6. Other Business/New Business
Chair Sliwa stated that Dr. Nagi gained the support of the two other public universities
involved with the Oregon Manufacturing Innovation Center and established Oregon Tech as the
host university to satisfy concerns of Boeing.

7. Adjournment
Chair Sliwa adjourned the meeting at 11:41am.
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REPORT
Agenda Item No. 3.2
Finance, Facilities and Audit Status: Quarterly Review

Background
The following Quarterly Finance, Facilities and Audit Status Report provides information on the

major areas of responsibility for the Finance and Administration Division of Oregon Tech. This
includes budget, forward-looking revenue and enrollment indicators, facilities, equipment and capital
projects as well as internal/external audit coordination. This information is used by the Vice
President of Finance and Administration to track progress of the institution in meeting its financial
and operational goals, and reported to the Finance and Facilities Committee on a quarterly basis.

These reports are designed to provide information and status updates to the Vice President of
Finance and Administration as well as to the Board to ensure systematic tracking and execution on
operational and financial objectives. Where information is readily available, currently tracked or
reported in a systematic fashion it is included. In certain areas information does not currently exist
or is not held in a central location. This is particularly true as it relates to equipment purchasing and
replacement as well as the condition and replacement of buildings; grounds and major subsystems is
underway and will be incorporated in subsequent reports. These areas will be added or detail
increased as projects to develop this information come to fruition.

Staff Recommendation
No action required. For discussion purposes only.

Attachments
Q1 Quarterly Finance, Facilities and Audit Status Reports including the following:
A. Financial and Enrollment Dashboard
B. Quarterly Managerial Report
C. Facilities and Capital Projects
a. Capital Projects Status Report
b. Deferred Maintenance and Capital Renewal
c. TFacilities Maintenance Projects forthconzing
D. Audit Status

Oregon Tech Board of Trustees
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E&G Fund Balance

ATTACHMENT A

Financial and Enrollment Dashboard

October 26, 2017

E&G YTD Revenues & Expenses

as of September 30, 2017
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Definitions

Budget: A financial plan that identifies the resources necessary to meet a set of goals for a period
of time.

Cash on Hand: Total amount of any accessible cash or cash equivalents

Days Cash on Hand: Number of days that an organization can continue to pay its operating
expense, given the amount of cash available

Debt Burden Ratio: The ratio of total monthly installment of debt and total income. Ratio =
(Total monthly installment of debt/total Income)

Deferred Maintenance Funds: Funds made available to OIT (outside of the institutional budget)
from the State of Oregon, which are allocated for capital repair, renewal and deferred maintenance

E&G (Education and General Fund): Represents state approved appropriations, tuition and
other funds used for the general operating expenses of instructional programs and support functions

Expense Burn Rate: Percentage of actual expenses as of report date to projected yeatly expenses

Endowment Funds: Funds used to record gifts when the principal must remain intact in
perpetuity; income earned by the endowment may be unrestricted or restricted as specified by the
donor

Fiscal Period: A unit of time into which the fiscal year is divided; period 1 is July 1-31

Fiscal Year: The period of time used of financial reporting purposes. OIT has a July 1 to June 30
fiscal year

Fund Balance: Defined as the difference between the assets and liabilities of a fund
Fund Balance %: Calculated as fund balance divided by revenues

General Fund: The main University fund used to record state appropriation, tuition and expenses
related to the University’s core mission

Quasi Endowment Fund: Funds functioning as endowments, used to report resources that the
University, rather than a donor has determined are to be retained and managed like an endowment

Revenue Earn Rate: Percentage of actual revenues as of report date to projected yearly revenues

ACP: Advanced Credit Program is a partnership between Oregon Tech and participating high
schools which offer college level courses at the high school at a reduced tuition rate

WUE - Students enrolled in the Western Undergraduate Exchange program, which pay 150% of
resident tuition

Oregon Tech Board of Trustees
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ATTACHMENT B
Quarterly Managerial Report Q1 2017

Handout will be provided separately.
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ATTACHMENT C

Facilities and Capital Projects
Capital Bond Projects - Status Report

October 26, 2017

10/9/2017

Soccer Field
O
Project Progress Highlights Cost Breakdown Orig. Budget Rev. Budget Cost To Date % Balance

UPE 758 / 759 / 760 * Final Completion: 6.02.2017

Bond Type: XI-F

$2,019,277 Design (14%):| $ 285,355 | § 288,105 | § 288,105 | 100% | $ -
Design: D.A. Hogan Construction (80%):| $ 1,535,500 | $ 1,599,421 | $ 1,599,421 | 100% | % -
Build: Hellas Const. Other (6%): 5 198,422 | § 131,751 | & 131,751 | 100% | S -
Fence: Superior RFP | Desien | Bid | const [complete Project Totals:] § 2,019,277 | § 2,019,277 | § 2,019,277 | 100% | $ -

H Design

Budget Breakdown

$1,599,421 ‘ $131,751

Construction

Other/Cont.

Cost To Date

W Balance

Percent Complete (%)

oject Start: 6.19.17

Well 4 Rehabilitation

Project Completion: 9.01.17

Project Progress Highlights Cost Breakdown Orig. Budget Rev. Budget Cost To Date % Balance
UPE 763 * Substantial Completion: 9.14.2017
Bond Type: XI-Q
$350,000 Design (16%):| $ 83,700 | & 83,700 | 83,700 | 100% | & -
Design: Adkins Eng. Construction (75%): $ 296,300 | 5 386,740 | & 386,740 | 100% | S -
Build: Bob's Excav. Other (9%):| -1 8 5,000 | S 5,000 | 100% | & -
RFP | Design | Bid | const [complete Project Totals:| % 380,000 | & 475,440 | & 475,440 | 100% | $ -
Budget Breakdown Percent Complete (%)
0%
. ‘ 740 5,000 Cost To Date
| | M Balance \ /
1 |
M Design Construction Other/Cont. - 100%

F&F Committee
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Capital Bond Projects - Status Report

October 26, 2017

10/9/2017

North 12kV Upgrade

ect Start: 6.19.17

Project Completion: 9.0

Project Progress Highlights Cost Breakdown Orig. Budget Rev. Budget Cost To Date % Balance

UPE 769 / FSCORR * Substantial Completion: 10.06.2017
Bond Type: X1-Q ** Final Completion: w/ Transformer install
§763,125 **Transformers are long lead-time items. Design (6%):| $ 50,365 | § 54,400 | & 46,665 | 86% | S 7,735
Design: Fluent Engin. Scheduling with contractor to minimize Construction (66%):| $ 503,650 | § 718,060 | § 466,740 | 65% |$ 251,320
Build: Bob's Excav. interruption to campus operations. Other (28%):| $ 209,110 | § 5,000 | & 3,660 | 73% | % 1,340

RFP | Desien | Bid | const. Project Totals:| § 763,125 |5 777,460 | 517,065] 67% |$ 260,395

Budget Breakdown Percent Complete (%)
33% __
_\_\_\_‘_—\—\_
Cost To Date
1 Balance
| | | | | | 67%

M Design

W Construction Other/Cont.

Emerg. Storm - Phase 1

oject Start: 6.19.17
Project Progress Highlights Cost Breakdown Orig. Budget Rev. Budget Cost To Date %0 Balance
UPE 769 / FSSTDR * Final Completion: 9.22.2017
Bond Type: X1-Q
51,482,905 Design [4%):| $ 118,836 | § 29,100 | & 29,100 | 100% | % -
Design: Marguess Construction (71%):| ¢ 1,188,357 | § 641,405 | § 641,405 | 100% | S -
Build: Bob's Excav. Other (25%):| & 175,712 | & 20,000 | & 20,000 | 100% | % -
RFP | Design | Bid | const Project Totals:| § 1,482,905 [$ 690,505 [$ 690,505 [ 100% [ $ -
Budget Breakdown Percent Complete (%)
0%
Cost To Date
M Balance

m Design

m Construction

Other/Cont.

100%

F&F Committee

Oregon Tech Board of Trustees

Page 9 3.2 QUARTERLY REVIEW



Capital Bond Projects - Status Report

Cornett Hall - Phase 1

October 26, 2017

10/9/2017

oject Start: 6.19.17

Cost To Date %

Balance

Project Progress Highlights Cost Breakdown Orig. Budget Rev. Budget
UPE 757 * East wing abatement completed.
Bond Type: XI-Q / XI-G * Relocation of labs completed.
411,705,000 * $9,090,000.00 GMP reached on 9.1.2017 Design (9%):] $§ 1,042,020 | § 988,360 | $ 585,115 | 59% | S 403,245
Design: BBT Arch. ** NTP: 9.18.2017 Construction (75%):| $ 9,000,000 | 5 9,307,329 | § 81,500 1% $ 9,225,829
CM/GC: Adroit Const. Other (16%):| $ 1,662,980 | § 1,409,311 | & 187,910 | 13% | & 1,221,401
RFP | Design | bBid | const Project Totals:] § 11,705,000 [§ 11,705000]$ 854525 7% [ $ 10,850,475
Budget Breakdown Percent Complete (%)
— 7%
98 $1,409,311 Cost To Date
| M Balance
I
m Design  m Construction Other/Cont. 93%

Purvine Reroof

W Design

M Construction

Other/Cont.

T 100%

Project Completion: 9.01.
Project Progress Highlights Cost Breakdown Orig. Budget Rev. Budget Cost To Date % Balance
UPE 763 * Final Completion: 9.08.2017
Bond Type: XI-Q
$323,000 Design (8%):| & 37,000 | & 25,500 | & 25,500 | 100% | S -
Design: Skyline Eng. Construction (91%):| & 324,000 | § 276,495 | § 276,495 | 100% | & -
Build: Henris Roofing Other (1%):] 5 30,000 | S 310 | S 310 | 100% | & -
RFP | Design | Bid | Const | Complete Project Totals: $ 391,000 § 302,305 | § 302,305 | 100% | $ -
Budget Breakdown Percent Complete (%)
| | | | | M Balance

F&F Committee
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October 26, 2017

Capital Bond Projects - Status Report 10/9/2017

Emerg. Storm - Phase 2

oject Start: 6.18.18
Project Progress Highlights Cost Breakdown Orig. Budget Rev. Budget Cost To Date % Balance
UPE 769 / FSSTDR * Design underway.
Bond Type: XI-Q * Construction RFP - Spring 2018
$1,376,985 * Construction - Summer 2018 Design (3%):| $ 80,283 | & 40,500 | $ 20,000 | 49% | & 20,500
Design: Marguess Construction (82%):| $ 1,107,346 | $ 1,131,485 | $ - 0% $ 1,131,485
Build: Other [15%):| § 189,356 | S 205,000 | § - 0% S 205,000
RiP | Design | sid | const Project Totals:| 1,376,985 | $ 1,376,985 | § 20000 1% |$ 1,356,985
Budget Breakdown Percent Complete (%)
1%
$40 $205,000 Cost To Date
| | M Balance
B Design M Construction Other/Cont. T 99%

Oregon Tech Board of Trustees
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Deferred Maintenance and Capital Renewal Report

Capital Renewal Replacement UPE 763, FY 13/15

# Project Description Est. Cost Project Cost Bond Balance Status
UPE 763 $ 1,076,642
1 | Bovin Fanwall $ 20,000 | $ 17,618 | 1,059,024 | Completed
2 | Chiller VED $ 10,000 | $ 9,854 | $ 1,049,170 | Completed
3 | North 12 kV Corridor $ 7185 | $ 7,185 | $ 1,041,985 | Completed
4 | LRC Air compressor $ 10,000 | § 8244 | $ 1,033,741 Completed
5 | Facilities Rollup Door (#1) $ 15,000 | $ 5352 | 8 1028389 | Completed
6 | Cornett Restroom Remodel $ 12,500 | § 11,938 | § 1,016,451 Completed
7 | Storm Repair @ Soccer Field $ 60,000 | $ 57,831 | $ 958,620 | Completed
8 | Well 1 Rehabilitation $ 30,000 | $ 26376 | 9 931,435 | Completed
9 | Replace Entry Doors - Bovin | $ 30,000 | $ 33210 | $ 898,225 | Completed
10 | Replace Entry Doors - Snell $ 30,000 | $ 26,695 | $ 871,410 Completed
11 | Replace Entry Doors - Semon $ 32,000 | $ 40,715 | § 830,695 Completed
12 | Well 4 Rehabilitation $ 380,000 | $ 515440 | § 355,255 | Completed
13 | Purvine Roof Replacement $ 450,000 | $ 314,020 | ¥ 52,950 | Completed
14 | City Water Service Upgrade $ 8,690 | $ 8,690 | $ 44,260 | Completed
15 | LRC Gutter Upgrade $ 7135 | $ 7,135 | § 37,125 | Completed
16 | Fencing — Lots M & N $ - $ - $ 37,125 | Summer 2018
Balance | § -1 $ -1 % 37,125

Capital Renewal Replacement UPE 773 , FY 15/17

# Project Description Est. Cost Project Cost Bond Balance Status

UPE 773 $ 2,760,605
1 | Chiller CH-1 and CH-2 Overhaul $ 125480 | $ 125,480 | $ 2,635,125 Underway
2 | LRC/Snell/PE Elev. Upgrades $ 265495 | $ 265495 | $ 2,369,630 Underway
3 | CU Sidewalk Replacement $ 5490 | $ 5490 | $ 2,364,140 Underway
4 | PE Waterline N Upgrade $ 23350 | $ 23350 | $ 2,340,790 Underway
5 | Well 1-4 Chlorine Syst. Upgrade $§ 40,000 | § 35440 | § 2,305,350 Spring 2018
6 | PE Reroof (E&G Portion) $ 362500 | $ -1 $ 1,942,850 | Summer 2018
7 | PE Exterior Upgrades (E&G Portion) $ 937500 | $ -1$ 1,005,350 | Summer 2018
8 | Soccer Field Sidewalk $ 45,000 | $ -1 $ 960,350 | Summer 2018
9 | Facilities Reroof $ 235,000 | $ -1 $ 725,350 | Summer 2019
10 $ _

Balance | $ -1 $ -1 $ 725,350

Oregon Tech Board of Trustees
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Identified Deferred Maintenance

# Building Other MEP Systems Exterior Interior

1 | Bovin Hall $ 640,500 $ 987,000 $ 1,454,250 $ 1,853,250
2 | Cornett Hall $ 555,000 $ 1,125,000 $ 3,570,000 $ 1,750,000
3 | Dow Center $ 178,355 5 404,260 $ - $ 598,770
4 | Facilities $ 451,450 8 561,750 $ 1,181,255 $ 598,500
5 | LRC $ 414,000 8 819,050 $ 1,732,275 $ 1,202,250
6 | Owens Hall $ 141,750 8 402,000 $ 971,655 $ 278,550
7 | Power Plant C $ 905,000 $ 85,000 $ 80,000 $ -
8 | Purvine Hall $ 605,905 $ 1,538,255 $ 1,298,850 $ 1,979,235
9 | Semon Hall $ 404,270 $ 756,970 $ 1,454,255 $ 1,170,740
10 | Snell Hall $ 94 500 $ 434775 $ 561,730 $ 514,555
11 | Wilsonville $ 341,500 $ 618,780 $ 540,770 $ 493,500

12 | Campus $ 5,065,000
Subtotals $ 9,797,230 $ 8,187,840 $ 12,845,040 $ 10,439,350

Total $ 41,269,460

Identified Deferred Maintenance - Auxiliary Services

# Building Other MEP Systems Exterior Interior

1 | Athletic Center $ 614,295 $ 2,128,550 $ 2,587,910 $ 2,412,000

2 | Stadium/Track $ 437,870 $ 735,000 $ 1,164,550 $ 1,085,250

3 | Residence Hall $ 795,000 $ 3,970,650 $ 2,905,650 $ 4,370,000

4 | College Union $ 170,000 $ 390,000 $ 575,000 $ 460,000

5 | Village $ 177,550 $ 337,500 $ 327,450 $ 535,770
6 | Student Health $ 77,350 $ 143,000 $ 275,000 $ 270,550
7 $ = $ - $ = $ =

Subtotals $ 2,272,065 $ 7,704,700 $ 7,835,560 $ 9,133,570
Total $ 26,945,895

Notes:
1) The Deferred Maintenance plan reflects known needs and will be updated changes as required.
2) Deferred Maintenance for OMIC campus is not included in analysis.

3) Costs do not include Furniture, Fixtures, Class equipment or I'T Hardware.

Oregon Tech Board of Trustees
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ATTACHMENT D
Audit Status

Internal Audit

Oregon Tech has contracted Kernutt Stokes LLP (KS) for internal audit services. The contract was
extended through June 30, 2018, and one one-year extension remains in the originally negotiated
contract. KS reports to the Audit Committee of the Board of Trustees.

KS has focused over the summer months in revising and updating its Annual Risk Assessment and
Internal Audit Plan for FY 2018. This has been informed through the two completed audit
engagements during FY 2017 and through structured interviews with members of management,
senior leadership and the Chair of the Audit Committee of the Board of Trustees. The risk
assessment process culminates with a draft submission to the Audit Committee for review and
adoption on a yeatrly basis. Similatly, on a yearly basis the risk assessment includes an audit plan,
including engagements for the current fiscal year, and likely engagements in the upcoming years. The
draft risk assessment identified the following themes or areas of focus during its interviews with
Oregon Tech employees:

- Cultural & administrative growth

- Policies and procedures

- Information Technology

- Deferred maintenance of buildings and grounds
- Campus safety

- Student communications

Additional information can be found in docket item 4.1, and a full presentation from KS will be
heard by the Audit Committee.

During FY 2017 KS also concluded two internal audit engagements relating to the
telecommunication service center and tuition remissions in the I'TS and Financial Aid units,
respectively. The Audit Committee will be asked to accept the reports and management responses to
these audits during the Action Items section of the agenda. Additional information can be found in
docket item 4.2.

KS continues to monitor and perform case management of Oregon Tech’s Fraud, Waste, and Abuse
Ethics line.

Oregon Tech Board of Trustees
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Annual Financial and Compliance Audit

Staff began internal year-end planning in February 2017 with year-end work beginning in April 2017.
The financial and compliance audits are scheduled to be issued in early November, 2017.

CliftonLarsonAllen LLP (CLA) is scheduled to present the audit opinions, Annual Financial Report,
Single Audit Report and results of the fiscal year as part of the Audit Committee’s regularly
scheduled meeting on December 7, 2017.

To-date the annual financial and compliance audit function has met the following milestones for the
fiscal and compliance audits for the year ending June 30, 2017:

- February — April 2017: Internal planning including all audit areas: financial reporting,
federal financial aid, and Information Technology Services (ITS) portions of the
audit; coordination and planning meetings with various campus departments

- April 2017: Auditors on-site conducting interim fieldwork for the financial and
financial aid compliance audits;

- May — August 2017: Auditors conduct remote testing over I'TS portion of audit (IT-
related internal controls); year-end preparation

- June - July 2017: Fiscal year-end close, audit related schedules, financial statement
drafting

- August 2017: Auditors conduct on-site final fieldwork; financial statement
compilation and draft review

- September - October 2017: Auditors conclude testing off-site and audit wrap-up;
finalize Annual Financial Report and Single Audit Report

Timeline through report issuance includes:

- November 3, 2017 (tentative): Audit report issuance State discretely presented
component unit reporting

- December 7, 2017: Presentation to Audit Committee (regularly scheduled Board
meeting)

The scheduling of on-site interim and final fieldwork, as well as internal planning has been initiated
in order to meet the goal of report issuance in November 2017 with report presentation by CLA to
the Audit Committee during the regularly scheduled December 2017 Board of Trustees Meeting.

The VPFA Office oversees the progression and completion of the annual financial and compliance
audits with work performed by the Business Affairs Office, Financial Aid Office, Information
Technology Services, and Office of Sponsored Projects. The State of Oregon requires audit and
compliance reports to be issued and submitted to the State by November 15, 2017. Oregon Tech is
on track to meet this requirement.

Oregon Tech Board of Trustees
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ACTION ITEM
Agenda Item No. 4.1
Fiscal Year 2018 Risk Assessment and Internal Audit Plan

Summa

Internal Audit, has updated its annual Risk Assessment and Internal Audit Plan for fiscal year 2018.
This Internal Audit Plan builds off of the first Internal Audit Risk Assessment developed last fiscal
year, which included a university-wide departmental risk questionnaire and follow up interviews. The
2018 assessment included insights derived from prior year internal audit outcomes and input from
key members of management, including members of the President and Vice Presidents. Insights
derived from the Risk Assessment led to the development of the Internal Audit Plan for fiscal year
2018.

Staff Recommendation

Internal Audit recommends that the Audit Committee of the Board of Trustees approve the Fiscal
Year 2018 Risk Assessment and Internal Audit Plan.

Attachments
Kernutt Stokes PowerPoint Presentation
Risk Assessment and Internal Audit Plan for fiscal year 2018

Oregon Tech Board of Trustees
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Risk Assessment and Draft Internal Audit Plan

Fiscal Year 2017/2018

26, 2017

Internal Audit Agenda

Internal Audit Charter

Fraud, Waste, and Abuse Ethics Hotline Update
2016/2017 Audit Reports

Annual Risk Assessment

Internal Audit Plan

October 26, 2017

F&F Committee
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Internal Audit Charter

*  Independence and Ohjectivity
1A has no direct operational responsibdity or authority.
= 1A will axhibit professional objectivity and make unbiased and balanced assessments
+  Professionalism
# 1A wall adhere to The Institute of Internal Auditors’ mandatory guldance including the Definstion of
Internal Auditing, the Code of Ethics, and the International Standards for the Profassional Practice of
Intarnal Auditing {Standards)
*  Authority
F o IA reports admansstratively to Management and functionally to the Board.
F AR authorized full, fres, and unrastrictad access to any and all of Oragon Tach's record and to the
Board.
F  Management s responsible for risk man agement and internal control.
*  Responsibility
¥ Examination and evaluation of the adeguacy and effectiveness of governance, risk management, and
internal controds. As well as the quality of performance 1o achleve stated goals and objectives.

* Internal Audit Plan

#  Presented and approved by the Board at least annually.

*  Reporting and Maonitoring
FWritten report following conclusion of each internal audit engagamant.
#  Results will be communscated to the board.

Fraud,Waste, and Abuse Ethics Hotline Update

« 2017/2018 Interview Response

* Best Practices
— Process
— Awareness
— Accessibility
— Transparency

» Status Update

Oregon Tech Board of Trustees
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2016/2017 Audit Reports

* Telecom - Finalized

* Tuition Remissions — Finalized

Annual Risk Assessment

Methodology:

» Utilize 2016/2017 Risk Assessment
» Identification of audit units: 43
# University-wide department risk questionnaires: 58
# Follow-up interviews conducted: 24

» Update for 2017-2018 Changes

# Interviews with key members of management (president,
vice presidents, etc.): 10

# Refine and refresh for current year changes to risk profile.
# Identify potential audits based on risks.

Oregon Tech Board of Trustees
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Annual Risk Assessment

Interview Response Themes:

Cultural & administrative growth

Policies and procedures

Information Technology

Deferred maintenance of buildings and grounds

-

Campus safety

Student communications

Annual Risk Assessment

Top 10 Audit Units
» Athletics
* Business Affairs
* Campus Security
* Emergency Management
* Facilities Management
* Hurnan Resources and Affirmative Action
* Information Technology

* (Office of the Provost and Academic Affairs
* Procurement, Contracts, & Risk Management
* Title IX

Oregon Tech Board of Trustees
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Annual Risk Assessment

Analysis of Audit Units and Associated Risks

* Significant risks identified for each unit through
guestionnaires, interviews, and peer institution risk models.

* Risks are evaluated based on the following and plotted on a
heat map:

+ Likelihood: The chance that a risk could oceur and have a material
impact on the Institution. Vertical axis on heat map.

= Velocity: The speed at which a risk can occcur and have a material
impact on the Institution. Size of point on heat map.

# Impact: The extent of the conseguences a risk could have on the
institution. Horizontal axis on heat map.

Annual Risk Assessment

Top 20 Risks:
1. Information Technelogy — Cybarsacurity
2, Information Technelogy — Business emall compromisa: policies and responsa plan
3. Information Technelagy — Protection of confidential Informationy compliance with EITA standards
4,  Business Alairs - Unauthorzed or depitumate distrabuteons — sufficsant training, healthy cultura, daar

processas
Various departments— Insufficient training for staff, faculty, and studants

Office of the Provost and Academic Affairs — Mismanagement of workload, benefits and paid time off
Tithe I — Sufhoancy and axperienca of staffing

Facilities Managerment — Deferred malntenance of bulldings and grounds

Various departments — Outdated, Inadequate, or inefficent policles and manual or non-routine
procedures

10, Various departments —Contract procurement, administration, and review

11. Various departments —Campus vickance or thraat - responsa planning and training

12, Various departments — |nternal controls over cash, revenues, and expenditures

13, Athletics —NALA and Tithe [X complance
14,
15,

L

Facilities Managerment — Capital project management — new major projects
Business Affairs — Expensa reimbursamants, P-cards, Corporate Credit Cards
16, Human Resources and Affirmative Action — |nformation security and privacy
17. Procurement, Contracts, & Risk Managemant — Vendor salection, evaluation, and raviaw
1B. Carnpus Security—Lack of video surveillance and cameras, insufficient lighting and signage on campus
19, Various departrments — Natural deaster response planning and training
20, Human Resources and Affirmative Action — Affirmative action and non-discrimination practices

Oregon Tech Board of Trustees
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Annual Risk Assessment

Heat Map: Top 20 Institutional Risks
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Internal Audit Plan

Types of audits performed by |1A:

* Performance Audit
= Examines use of resources to evaluate whether they are being used in the
most effective and efficient manner to fulfill the organization’s missions and
objectives,

* Financial Audits
= Focuses on accounting and reporting of financial transactions. Verifies that
there are sufficiant controls over assets and adequate process controls over
resources,

* Compliance Audits
# Reviews adherence to laws, regulations, policies, and procedures.

Oregon Tech Board of Trustees
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Internal Audit Plan

Proposed Audit Plan — 2017/2018

Annual Risk Assessment - 150 Hours

#  Update Instituton-wide risk assessment.

Manitor Fraud, Waste, and Abuse Ethics Hotline — 20 Hours
¥ Monitor reports made to hotline as well as items reported directly to 1A,
= Loordinata with Heman Resources, Managamant and Board for appropriate follow-up

Business Affairs — 200 Hours
= Accounts Payable— process and controls

Office of the Provost and Academic Affairs — 120 Hours
= Management of faculty workload, benefits, and paid time off,

Business Affairs — 100 Hours
# Expensa raimbursement, P-cards, and corporate credit cards

Auxiliaries: Student Health Center — %0 Hours
= Fiscal raviaw

Prior Audit Fallew-up — 20 Hours
& pdates to Tebacom contracting structure with adoption of Skypa for Businass,
F  Implementation of managamant responsesto 20162017 review of tuition remissions,

October 26, 2017
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OREGON TECH
RISK ASSESSMENT AND INTERNAL AUDIT PLAN —2017/2018
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OREGON TECH
Risk Assessment and Internal Audit Plan — 2017/2018

Executive Summary

This document provides the results of the annual risk assessment for Oregon Tech (the Institution) and fiscal
year 2017/2018 internal audit plan. The development of the internal audit plan was based on the results of an
Institution-wide risk assessment process. The objective of the risk assessment was to identify the departments,
offices, areas, units, or processes that pose the greatest risk to the Institution and then to align internal audit
resources, where appropriate, to best help the Institution achieve its objectives. The internal audit plan contains
kev information on the planned audit activity for fiscal vear 2017/2018 and was based on the results of the
annual risk assessment process. All internal audit services are provided by Kermnutt Stokes LLP (IA).

IA’s objectives for fiscal year 2017/2018:
* Interview key members of the Institution’s management,

o Identify major themes for the Oregon Tech Board of Trustees (the Board) and Institution
management to consider,

e Provide an analysis of the top 10 audit units and the associated risks attributable to those units,

* From the identified potential risks associated with top 10 audit units, identify the Top 20 risks by
determining the impact. likelihood, and velocity of the risks to the Institution,

* Review the top 20 risks identified with management and, considering timing and budgetary
restraints, select a variety of audits that could be performed in the 2017/2018 fiscal year,

e Provide the Institution with value added recommendations to: improve controls, policies, processes;
mitigate identified risks; and increase efficiency of its operations,

e Monitor the Institution’s Fraud, Waste, and Abuse Ethics Hotline.

During the 2016/2017 fiscal year a new University President took office and several other key members of
management were replaced and/or hired including: Human Resources Director, VP of Finance and
Administration, Director of Emergency Preparedness, Director of Title IX, Interim Athletic Director, Provost,
VP Enrollment Management, Chief Information Officer, Director of Facilities, and more. Transitions of
leadership always carry risks, and while many of those risks have been considered as part of larger issues, the
full individual effects of these changes in leadership have not been specifically evaluated.

Oregon Tech Board of Trustees
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OREGON TECH
Risk Assessment and Internal Audit Plan — 2017/2018

Risk Assessment Methodology

The objective of a risk assessment is to align internal audit resources to those processes that pose the highest
risk to the Institution’s ability to achieve its objectives. Additionally, it is designed to give the Board a
comprehensive risk profile of the Institution which could aid in strategic decision making and allocation of
resources. A well-developed risk assessment model will provide an efficient way to:

e Determine the audit units of the Institution

e Measure the risk of each audit unit and identify high risk activities

¢ Rank the audit units according to risk

s Rank the major activities within audit units according to risk

e Estimate the time necessary to complete potential audits

¢ Determine the best allocation of resources to perform the audit options

s Develop annual and long-term strategic audit plans

The risk assessment process is a highly collaborative process facilitated by IA, designed to cast a wide net to
understand the Institution’s risk profile. Heavy reliance is placed on audit unit heads and key Institution
management to provide input into the risks that are present in their respective units. Additionally, A reviews
risk assessment models and processes used by peer institutions and utilized their experience and knowledge of
Institution operations to ensure relevancy in the risk assessment model. To focus on appropriate areas, [A
considered the strategic plans and initiatives of the Institution. IA identified the audit units (a distinct,
department, office, area, unit, process, etc. that contains activities structured to obtain common objectives)
within the Institution and changes or situations impacting each of these audit units.

In fiscal year 2016/2017 IA developed a risk profile of the entire Institution. This was an extensive process
which was accomplished using a Department Risk Questionnaire sent to fifly-eight individuals representing all
forty-three audit units. IA performed follow up interviews with twenty four questionnaire respondents,
including the Interim President, four Vice-Presidents, select members of the Board, and the Institution’s
external auditors. For fiscal year 2017/2018 IA conducted new interviews with 10 key members of the
Institution’s management including the President, Vice-Presidents, and select others. Information from these
interviews was used to update the risk profile for changes occurring during the year and new concerns or risks
that may have arisen. IA also used their own experience working with the Institution during the vear to elevate
or reduce risks as considered appropriate. For high risk audit units, a list of identified risks was developed and
evaluated across various risk categories summarized below.

The following risk categories were considered in the development of the risk assessment and internal audit plan:

e Strategic Risk Impairment to implementation of the strategic mission of the Institution.
e Operational Risk Impairment of the ability to carry out the operations of the Institution.

e Compliance Risk Failure to comply with laws, regulations, and policies of the Institution.
s Financial Risk Loss of financial resources, assets, or opportunities.

e Reputational Risk Risk that public image or reputation is damaged by actions of an audit
unit or individual connected to the Institution.

-2
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OREGON TECH
Risk Assessment and Internal Audit Plan — 2017/2018

Interview Response Themes

Listed below is a summary of themes consistently encountered by IA while conducting interviews during the
risk assessment update. The themes are summarized here to provide Institution management and the Board with
the responses to risks or situations that were presented as being most pervasive throughout the Institution.

¢ (Cultural & administrative growth

Many of those interviewed commented on the culture at Oregon Tech remaining “small™ even
while the Institution has experienced significant growth and success in the last few years.
Common thoughts expressed included a general frustration regarding staff not being willing to
take ownership of work or make decisions, and a lack of Institution-wide understanding of the
bigger picture. It was also felt that the Institution is stuck in a reactive vs. proactive culture that
waits for a problem to occur before really searching for a way to solve it. It was noted that
administrative growth has lagged behind both student and faculty growth in a way that has
potentially impeded a cultural shift toward becoming a larger and better functioning university,
and that has made it difficult to create more empowered employees. Additionally, many noted
that they felt there was a lack of sufficient training for both faculty and stafT that has also
impeded growth commensurate to the Institution’s size.

¢ DPolicies and procedures

Several of those interviewed noted that the Institution has many outdated, inadequate, or
inefficient policies and procedures, and that this is a pervasive problem across all departments.
Many of the current policies and procedures carry-over from a time when the Institution was
smaller, or have simply been adopted from the larger and now defunct Oregon University
System without ever modifyving them to fit Oregon Tech specifically. This issue was tied to the
aforementioned lag in cultural growth of the Institution into a larger organization. It was also
communicated that the Institution still has many manual processes that could or should be
automated, and that there is an excess of hard-copy paperwork and storage that would be better
managed in electronic form. In many cases these outdated policies simply create inefficient
work: however, in some cases concern was expressed that they could actually create compliance,
financial, or safety issues for the Institution if not corrected or updated.

¢ Information Technology

All interviewees expressed thoughts or concern regarding the Institution’s IT environment. These
concerns centered around various IT related issues such as cybersecurity issue response planning
and insurance, investment and upgrading of IT systems, the quality and timeliness of data being
used to make decisions, improvements to the overall data governance structure, electronic and
information technology (EITA) compliance, and protection and retention of sensitive
information. Overall there was positivity toward the recent changes being made in that
department including the hiring of an experienced CIO; however, it was universally believed that
there is still a long way to go for the Institution to be fully protected and considered in-line with
or above their peers in the market; as a technical institute would generally be expected to be.

3
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¢ Deferred maintenance of buildings and grounds

Most interviewees noted that the facilities at both campuses are in need of upgrades,
improvements, and in some cases complete replacement. It was noted that some of the more
recently constructed buildings do not seem built for the long-term growth the Institution is
planning for, and that theyv are already falling into disrepair. These concerns were expressed not
only from a safety standpoint, but also from a recruiting standpoint for students, faculty,
administrative staff, and potential donors and supporters. It was generally believed that the
growth the Institution has experienced has been in-spite of the campus facilities and condition,
and there is worry that there may come a point where it will become a hindrance in some or all of
the ways noted above.

¢  (Campus safety

Interviewees noted concerns regarding safety issues at both campus locations. Most noted that
some improvements have been made over the last year, but that the Institution is still well behind
what would be considered an acceptable or ideal state. Specific concerns expressed related to the
lack of campus cameras, insufficient lighting, msufficient signage, difficult ADA accessibility,
insufficient plan and training related to campus-wide emergency events, visibility of security
staff, physical security of campus grounds, building safety hazards in student dorms, and
outdated physical security of buildings.

¢ Student communications

Several respondents noted concerns regarding the quality of the Institution’s communication
with students and prospective students across multiple areas including: admissions, financial aid,
emergency management, and social media. Respondents felt that communication with students
was disaggregated, confusing in some cases, and overall mismanaged in ways that have or could
cause embarrassment and potentially reputational harm.
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Analysis of Institution Audit Units and Associated Risks

Based on questionnaire results and discussions with executive management, the top 10 Institution audit units are
listed alphabetically. The determination of the top 10 audit units was based on the results of the annual risk
assessment performed by IA. See Appendix A for a full ranking of all audit units.

Audit Unit

Athletics

Business AfTairs

Campus Security

Emergency Management

Facilities Management

Human Resources and Affirmative Action

Information Technology

Office of the Provost and Academic Affairs

Procurement, Contracts, & Risk Management

Title IX

Having identified the top 10 audit units, each unit was evaluated for individual risks within each respective unit.
Risks were determined by the questionnaire and interview process as well as through review of peer institution
risk models. The most significant potential risks are summarized in the following table.

Audit Unit

Summary of Potential Risks

Athletics

e NAIA compliance

o Title IX compliance

« Contract procurement and administration

+ Internal control over cash collection, revenues, and
expenditures

« Condition of facilities and equipment

e Changes in management

« Sufficient and appropriate insurance coverage

« Student athlete medical evaluations and records

o  Award processing and communication of financial aid

« Alcohol and drug policies and enforcement

F&F Committee
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F&F Committee

Audit Unit

Summary of Potential Risks

Business
Aftairs

Unauthorized or illegitimate distributions

Outdated, inadequate, or inefficient policies and manual or
non-routine procedures

Cash management, receipts, and disbursements

Contract management

Expense reimbursements, P-cards, corporate credit cards
Integrity of financial projections

Campus fixed asset and inventory utilization and tracking
Capital accounting and debt compliance

Significant and consistent employee turnover

Lack of training and expertise

Campus
Security

Lack of video surveillance and cameras, insufficient lighting
and signage on campus

Physical security of buildings - particularly building access
control and antiquated key systems

On campus sexual assault or harassment

Campus violence or threatening persons

Insufficient training for staff, faculty, and students
Staffing and visibility of personnel at remote campuses
Visitor management and soft-point access control

Clery Act compliance

Social privacy concerns (threats from drones, smartphone
recordings, etc.)

Emergency
Management

Insufficient training and education for staff, faculty, and
students

Natural disaster response plan

Campus violence or threat

Lack of attention or customization for remote campuses
Lack of effective department customization
Inexperienced or insufficient management and staff’
Reactive vs proactive planning measures

Insufficient internal and external communications
Facilities create poor visibility and communication issues
during an event

Mutual aid agreements
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Audit Unit

Summary of Potential Risks

Facilities
Management

Capital project management — new major projects

Deferred maintenance of buildings and grounds

ADA accessibility — inherent challenges with hilly terrain
Inclement weather response

Outdated facilities master plan and infrastructure assessment
Student housing safety issues

Emplovee utilization, minor projects, maintenance and
janitorial planning

Insufficient funding

Human
Resources and
Affirmative
Action

QOutdated, inadequate, or inefficient policies and procedures
Information security and privacy

Affirmative action and non-discrimination practices
Insufficient staff and faculty training

Performance evaluations

Affordable Care Act compliance

ADA accessibility

Recruitment, selection, and hiring practices and procedures
Workplace safety

Payroll and time keeping

Pay and benefits inequality, classification, and eligibility

Information
Technology

Cybersecurity

Business email compromise policies and response plan
Protection of confidential information and personally
identifiable information

Outdated, inadequate, or inefficient policies and procedures
Localized back-ups of data at risk in natural disaster
scenarios

Change management (access and permissions)
Network integrity and system capacity

EITA compliance and planning

Software pre-implementation review

I'T and core business strategic alignment
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Audit Unit

Summary of Potential Risks

Office of the
Provost and
Academic
Aftairs

Management of faculty workload, benefits, & paid time off
Leadership turnover and unfilled positions

Insufficient support staff

Inequality of work distribution and linkage to compensation
Faculty conflict of interest

Promotion and tenure planning

Course planning and mapping

Incorporation of state funding model with retention and
completion objectives

Academic quality

Graduation rates

Procurement,

Contracts. &
Risk
Management

Outdated, inadequate, or inefficient policies and procedures
Selection, administration, and review of contracts

Vendor selection, evaluation, and review

Change order abuse

Unbalanced bidding

Bid collusion

Split purchases

Inadequate purchase thresholds

Contract review (for both legal and business purpose)

Cost mischarging

Title IX

Outdated, inadequate, or inefficient policies and procedures
Sufficiency and experience of staffing

Insufficient education and training for staff, faculty, and
students

Complaints process

Investigation, documentation, and retention compliance
Internal and external incident communications
Reputational damage

Loss of federal funding

Victim and whistleblower care, protection, communication,
and confidentiality

Nondiscrimination notifications
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Identification of Top 20 Institutional Risks

The significant Institution risks, identified previously, were evaluated based on the impact, likelihood, and
velocity that each risk would have based on standard internal audit practices. The top 20 Institution risks were
then plotted on a heat map (see page 11). Below is the criteria used to make those evaluations:

Likelihood: The chance that a risk could occur and impact the Institution. Likelihood is represented by the
vertical axis of the heat map. Likelihood is determined and evaluated based on the following factors:

Descriptor

Frequency

Probability

Almost Certain

Immediate

Very often or expected

90% chance

Likely <=3 months | Often or multiple times per year | 60%-90% chance
Possible 12 months Periodically or annually 30%-60% chance
Unlikely 24 months Occasionally or bi-annually 10%-30% chance
Rare 60 months Rarely or remote possibility <10% chance

Velocity: The speed at which a risk can occur and have a material impact on the Institution. Velocity is
represented by the size of the point plotted on the heat map such that the larger the point, the faster the potential
onset of the risk. Velocity is determined and evaluated based on the following factors:

Descriptor

Speed

Time Period

I'ast

Rapid or instantancous onset with
little or no warning

Occurs within hours or a few days

Moderate

Quick onset with some warming
requiring a response

Occurs in a matter of a couple of
weeks or months

Slow

Slow onset with enough warning to
attempt remedy

Occurs over many months or years

F&F Committee
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Impact: The extent of the consequences a risk could have on the Institution. Impact is plotted on the horizontal axis of the heat map. Impact is

determined and evaluated based on the following Factors:

Descriptor Strategic Operational Compliance Fi ial Rep ional Safety
Loss of confidence by all Enterprise wide. Inability | Board and/or management | Financial cost or Significant and Loss of life
stakeholder groups. to continue normal indictments. Significant lost opportunity long-term national

o Potential closing of operations across entire prosecution and fines greater than $5M negative media
Extreme e r .3 . ) ; -
Inatitution. Institution. Multipl Large scale legal action. coverage. Major
board members or senior | Regulatory sanctions. loss of market
leaders leave share
Loss of confidence by two | Signifi i uptions | Managi t challenges. Financial cost or Sub 1al state- P or
or more stakeholder groups. | to Institution operations, | Large legal liabilities, lost opportunity wide media significant
Multiple changes in semor Some semor leaders Reports to regulators between S1M - coverage. mjury
leadership. Significant leave. High tumover of requiring major corrective | 350 Potentially

Major changes to Institution's experienced stall. Not action. Regulatory fines. tem porary or
strategic plan. Potential perceived as an employer remediable
closing of multiple of choice. siluation
Institution branches or Significant loss of
services. market share.

Loss of confidence by more | Moderate interruptions to | Review of management Financial cost or Minor local media | Minor injury
than one stakeholder group. | Institution operations. decisions. Legal action lost opportunity coverage, Likely
Changes in senior Widespread staff morale | considered or reserved for, | between S100K - temporary and
Moderate lc_adxfrahip or staffing, problems and high Report of b_rcagh w . SIM n:mudi_ab]c.
Sigmificant changes o lumover. regulator with immediate Potential harm to
Institution's execution of corrective action market share.
strategic plan. implemented. Regulatory
investigation,
Loss of confidence by one Mmnor mterruptions to Management unattected Financial cost or Local media Chance of
stakeholder group. Institution operations. Minimal liabilities. lost opportunity coverage easily injury and
) Refinements or adjustments | General stafl morale Reportable incident to between S25K - remedied. No harm | perception of
Minor to Institution’s strategic plan | problems and increasing | regulator with no follow- | $100K to market share. danger
and/or execution. tumover. up required. Increased
regulatory attention,
Minor concem by | or more | Minimal or no Minimal or no liabilitics. Financial cost or No impact No injuries,
2 stakeholder groups, interruption 1o Institution | Not reportable to lost opportunity perception of
Incidental Minmmal or no cha F b2 ety
nges to operations. [solated staff | regulator. No regulatory less than $25K safety
Institution plans. dissatisfaction. impact.
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The chart below represents the top 20 highest risks to the Institution. They are ranked from highest risk to
lowest based on the results of the risk assessment performed by IA.

Risk
Rank Audit Unit(s) Description of Risk Risk Area(s)
1 Information Technology Cybersecurity Strategic, Operational,
Compliance, Financial,
Reputational
2 Information Technology Business email compromise: policies and response | Strategic, Operational,

plan

Compliance, Financial,
Reputational

3 Information Technology

Protection of confidential information and
personally dentifiable information, compliance
with EITA standards

Strategic, Compliance,
Finaneial, Reputational

4 Business Affairs Unauthorized or illegitimate distributions — Financial, Reputational
insufficient training, culture, and processes
5 Various (Business Affairs, Campus Insufficient training for staff, faculty, and students | Operational, Compliance,

Security, Emergency Management,
Human Resources and Affirmative
Action, Title IX)

Finaneial, Safety

[ Office of the Provost and Academic

Mismanagement of faculty workload, benefits, and

Strategic, Operational,

Affairs paid time off Financial
7 Title IX Sufficiency and experience of staffing Compliance, Financial,
Reputational
8 Facilities Management Deferred maintenance of buildings and grounds Strategic, Operational,
Reputational, Safety
9 Various (Business Alfairs, Human Outdated, inadequate, or inefficient policies and Operational, Financial

Resources and Affirmative Action,
Information Technology, Procurement,
Contracts, & Risk Management, Title X)

manual or non-routine procedures

10 WVarious (Athletics, Business Affairs,

Contract procurement, administration, and review

Compliance, Financial,

Procurement, Contracts, & Risk Reputational
Management)

11 Various (Campus Security, Emergency Campus violence or threat — response planning and | Operational, Reputational,
Management) training Safety

12 Various (Athletics, Auxiharies, Business Internal controls over cash, revenues, and Financial
Affairs) expenditures

13 Athletics

NAIA and Title IX compliance

Operational, Compliance,
Reputational

14 Facilities Management

Capital project management — new major projects

Operational, Financial

15 Business Affairs Expense reimbursements, P-cards, Corporate Financial
Credit Cards
16 Human Resources and Affirmative Action | Information security and privacy Compliance, Reputational

17 Frocurement, Contracts, & Risk
Management

Vendor selection, evaluation, and review

Compliance, Financial,
Reputational

18 Campus Security

Lack of video surveillance and cameras,
insufficient lighting and signage on campus

Reputational, Safety

19 Various (Emergency Management,
Information Technology)

Natural disaster response planning

Operational, Financial,
Reputational, Safety

20 Human Resources and Affirmative Action

Affirmative action and non-discrimination
practices

Compliance, Reputational
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Heat Map: Top 20 Institutional Risks
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Internal Audit Plan

The internal audit plan covers the period beginning July 1, 2017 through June 30, 2018. This plan includes
internal audits selected based on the results of the risk assessment performed by IA, input from various
stakeholders and managers throughout the Institution, and input and approval from the Board. The internal audit
plan is designed to direct IA resources in an effective and efficient manner.

IA uses a three-year risk assessment model with annual updates to prioritize audit coverage and ensure timely
reviews of high exposure areas.

IA performs three primary activities — audits, management advisory services, and investigations. IA’s focus is to
actively work within the Institution to assist management in addressing strategic, financial, operational,
reputational, and compliance risks and exposures. IA focuses on both Institution-wide and department level
processes and control systems. In order to focus audit resources, the work completed by other audit
professionals and compliance officers across the Institution were considered in setting the overall audit plan and
in planning the work conducted on any specific project. Additionally audits may be performed at the express
request or instruction of the Board or Institution management regardless of where that risk may rank in the
annual risk assessment.

The types of audits that can be performed by IA are as follows:
s Performance Audits - Examines the use of resources to evaluate whether they are being used in the most

effective and efficient manner to fulfill the organization's mission and objectives. Performance audits
may include some elements of the other audit techniques listed below.

s Financial Audits - Focuses on accounting and reporting of financial transactions, including
commitments, authorizations, receipt, and disbursement of funds. This type of audit verifies that there
are sufficient controls over cash and other assets, and that there are adequate process controls over the
acquisition and use of resources.

e Compliance Audits - Reviews adherence to laws, regulations, policies, and procedures. Examples
include federal and state law, Trustee policies, organizational, or departmental directives.
Recommendations based on findings or observations typically call for improvements in processes and
controls intended to ensure compliance with the regulations noted.
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Audit Plan for Fiscal Year 2017/2018:

Covered
Audit Unit Audit Focus** Budget* Timeframe Risks
Update Institution-wide risk assessment | 150 hours | June 2017 — N/A
Annual Risk | for 2017/2018 as required by internal September 2017
Assessment | audit professional standards to aid in
selection of annual audit work.
Monitor reports made to the Fraud, 20 hours | July 2017 - June | N/A
. Waste, and Abuse Ethics Hotline, as 2018
Monitor : :
Fraud. well as items reported directly to IA

during the annual risk assessment
process or throughout the vear.
Coordinate with Human Resources,
Institution management, and the Board
for appropriate follow-up.

Accounts Pavable — process and 200 hours | TBD 4.5.9.12
controls: policies, procedures, and
testing of disbursements (routine, non-
Business routine, electronic, and manual);
Affairs process mapping; review of training
manual; review adequacy of internal
controls and segregation of duties;
thresholds for review and approval.
Management of faculty workload. 120 hours | TBD 5.6,9
benefits. and paid time off: review
faculty workload planning; review
faculty benefits and benefit guidelines;
review usage of paid time off (vacation,
sick leave, personal leave, etc.); review
faculty time tracking procedures.
Expense reimbursements, P-cards. and | 100 hours | TBD 15
corporate credit cards: review various
department expense reports and
reimbursements; administration of the
campus procurement and eredit card
program - documented delegations of
authority, current policies and
procedures; reconcile eredit card bank
files to campus bank statements; credit
card set-up, maintenance and
deactivation policies.

Waste, and
Abuse Ethics
Hotline

Office of the
Provost and
Academic
Affairs

Business

Affairs
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Covered
Audit Unit Audit Focus*# Budget* Timeframe Risks

Auxiliaries: Fiscal review: proper execution of 90 hours TBD 9,12
Student contracts and agreements, cost
Health reimbursement review. budget
Center management.

Updates to Telecom contracting 20 hours March 2018 — N/A

structure with adoption and May 2018
Prior Audit implementation of Skype for Business.
Follow-up Implementation of management

responses to 2016/2017 review of

tuition remissions.

Total Budget 700 hours

* Budgeted hours are approximate and may change depending on project scope to be determined by IA,
Institution management, and the Board. Hours shown are provided for discussion and planning purposes.

** In selecting specific audit projects for inclusion in the audit plan, emphasis was placed on both
providing coverage to the Institution’s top risks and riskiest audit units, as well as to requests from
Institution management and the Board. Some audits may carryover for completion into 2018/2019
depending on the optimal time for review. This is part of a normal audit process where audits begun in
the last few months of the year are completed and issued early in the following year.
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Future Audit Projects

The following table depicts identified audit projects to be performed subsequent to the 2017/2018 year and
going forward. To help identify potential projects, internal audits have been broken into two categories, Tier 1
and Tier 2. Tier 1 audits are larger projects based on areas identified as having high risk in the annual risk
assessment, or areas specifically requested for audit by the Board or Institution management. Tier 2 audits are
smaller projects that can be either one-off or of a recurring nature. IA recommends a mixture of Tier 1 and Tier
2 audits each year to provide optimum levels of coverage and focus on Institution risks.

Covered
Audit Unit Audit Focus Budget* Timeframe** Risks

Annual Activities:
Risk Update the Institution-wide risk 120-150 Annually N/A
Assessment assessment as required by internal audit | hours

professional standards to aid in

selection of annual audit work.
Prior Audit Look back at audits performed in prior | 20-40 Annually N/A
Follow-up years to review progress and/or hours

continued areas for improvement.
Monitor Monitor reports made to the Fraud, 20 hours Annually N/A
Fraud, Waste, | Waste, and Abuse Ethics Hotline, as
and Abuse well as items reported directly to IA
Ethics Hotline | during the annual risk assessment

process or throughout the year.

Coordinate with Institution

management and the Board for

appropriate follow-up.
Tier 1 Audits:
Information Cvbersecuritv: policies and procedures; | 150-250 TBD 1.9
Technology insurance coverage for incidents;

ineident response plan; super user

access and change procedures.
Business Contract procurement. administration. 150-250 TBD 9.10.17
AffTairs, and review: policies and procedures hours
Procurement, | around contracts with third-parties
Contracts, & including: vendor selection, vendor
Risk evaluation, change orders, bidding,
Management, | purchase thresholds, legitimate
Athletics business purpose, and compliance with

government regulations.
Emergency Emergency response plan: internal, 150-250 TBD 511,19
Management | administrative, compliance, and hours

operational controls over the campus-

wide emergency operations plan and

related management activities,

including training and drills.
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Audit Unit

Audit Focus

Budget*

Timeframe**

Covered
Risks

Tier 1 Audits (continued):

Facilities
Management

Capital project management: policies
and procedures for determining project
management team, solicitation and
selection of subcontractors:,
management of project costs.

150-250
hours

TBD

89.10,14
17

Information
Technology

Information svstems implementation:
policies and procedures related to new
information system purchase or
development including testing of
outputs, appropriate training, support,
and authorizations of data access.

150-250

hours

TBD

3.9

Tier 2 Audits:

Auxiliaries

Controls over cash. revenues.
expenditures. and sensitive
information: proper execution of
contracts and agreements; cost
reimbursement review; budget
management, cash collection,
protection of sensitive information.

60-150
hours

Annual
focus

rotating

12

Information
Technology

Business email compromise: policies
and procedures in place; incident
response plan; training; survey staff
and faculty regarding understanding
and response to an incident.

60-150
hours

2.5.9

Business

Affairs

Unauthorized distributions: policies,
procedures, and controls in place
around distribution of funds,
particularly related to electronic
disbursements; proper thresholds in
place for review and approval.

60-150
hours

TBD

459,12

Athletics

Various administrative reviews:
policies and procedures; contract
administration; cash collection; student
athlete eligibility; travel safety;
insurance coverage; medical evaluation
policies; financial aid distribution and
communication.

60-150
hours

TBD

10,12

Athletics and
Title IX

NAIA and Title IX compliance:
policies and procedures; student athlete
eligibility; academic compliance; off-
campus recruiting; award and
distribution of financial aid; sports
camps, practices, travel regulations.

60-150
hours

TBD

9.13

F&F Committee
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Covered
Audit Unit Audit Focus Budget* Timeframe** Risks

Tier 2 Audits (continued):
Human Payroll: salary classifications and 60-150 TBD 16,20
Resources and | benefits; pay compliance with salary hours
Affirmative classifications assigned to staff}
Action; benefits provided to eligible
Business employees; review active and inactive
Affairs employee listing.
Human Timekeeping: compliance with 60-150 TBD 9
Resources and | policies and procedures related to hours
Affirmative timekeeping of student employees;
Action reconcile disbursements to active

employee listing; review pay rates for

compliance with policy.
Business Fixed asset and inventory tracking: 60-150 TBD 9,10
Affairs campus or select department fixed asset | hours

tracking procedures; purchase and

disposal policies and procedures; select

department inventory tracking

practices; fixed asset or inventory

utilization.
Business Accounts receivable: policies and 60-150 TBD 59.12
Affairs procedures around collections; compare | hours

to best practices and peer institutions

review for uncollectable or delinquent

accounts, write-offs, etc.. for outside

parties, students. etc.

L Fiscal review: proper execution of 60-150 TBD 12

Auxiliaries:
Food u().ntracls and agrcc.munl:q; cost hours

reimbursement review; budget
Procurement .

management; cash collection controls.
Human Pay equity: review of pay equity study | 60-150 TBD 9,20
Resources and | related to faculty and review of internal | hours
Affirmative administrative pay equity study.
Action
Human Performance reviews: process for 60-150 TBD 9.20
Resources and | faculty and administrative performance | hours
Affirmative reviews; alignment with pay increases
Action and promotions.

*Budgeted hours are approximate and may change depending on project scope to be determined by 1A,
Institution management, and the Board. Hours shown are provided for discussion and planning purposes.

**Timeframe is suggested based on a variety of factors. Times shown are provided for discussion and

planning purposes and may be altered as goals or objectives change.

F&F Committee
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Appendix A — Ranking of all Audit Units

2017/2018 | 2016/2017
Audit Unit Rank Rank

Information Technology 1 5

Business Affairs 2 6

Title IX 3 4

Emergency Management 4 8

Athletics 5 1

Human Resources and Affirmative Action 6 3

Facilities Services & 10
Campus Sccurity 8 12
Office of the Provost and Academic Affairs 9 26
Procurement, Contracts, & Risk Management 10 34
Office of the Vice President for Finance & Adminisiration 11 23
Integrated Student Health Center/Student Health Services 12 17
Admissions 13 14
Campus Life & Multicultural Inclusion 14 13
Housing and Residence Life 15 18
Office of the President 16 7

Student Services - Wilsonville 17 20
Institutional Research 18 15
Academic Agreements 19 16
Wilsonville Campus 20 2

College of Health, Arts, and Sciences 21 9

Marketing & Communication 22 28
Budgel and Resource Planning 23 30
Registrar's Office 24 19
College of Engineering Technology & Management 25 11
Student Affairs 26 21
Online Education 27 24
STEM Program 28 22
Academic Excellence 29 25
Seattle at Boeing 30 24
Strategic Partnerships 31 29
Retention 32 32
College Union 33 31
Student Success Group 34 33
Alumni Relations/Oregon Tech Foundation 35 39
Financial Aid 36 35
Sponsored Projects and Grant Administration 37 36
Archives & Records Management 38 38
Board of Trustees 39 37
Financial Oversight Advisory Committee (FOAC) 40 40
Library Services 41 41
Faculty Senate 42 42
Oregon Renewable Energy Center (OREC) 43 43
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Appendix B — Additional Emphasis

This section provides additional background and/or emphasis on issues or risks previously presented. These
issues are intended only for the consideration of Management and the Board.

e Title IX compliance and risk

Interviewees expressed concern regarding the Institution’s current Title IX function. The concerns did
not relate to any specific issue or instance on campus, but instead to the resources being directed toward
compliance and prevention. It was noted that the Institution tends to be reactionary vs. proactive when
addressing many risks, but that Title [X presents a bigger than normal risk that needs to be addressed
now before an issue arises. It was believed that the Title IX efforts of the Institution need to be improved
with more experienced staff, increased staff, updated and improved policies and procedures, and
increased training for all staft and faculty at the Institution on an annual basis.
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Appendix C — Other Information

In addition to the interview response themes outlined previously (page 3). some interviewees also expressed
concern about the following issue. While this issue is not considered a formal risk it was thought useful to
present these concerns to both Management and the Board for consideration. This information is intended only
for Management and the Board.

¢  (Cultural alignment and communication between Klamath Falls and Wilsonville campuses

During the 2016/2017 risk assessment many of the questionnaire and interview respondents expressed
thoughts or concerns regarding the Institution’s lack of strategic integration or alignment between the
Klamath Fall and Wilsonville campuses. During the current year many of those same concerns were
reiterated, although with a more refined focus and tone. In general the concerns communicated were not
related to the Institution’s overall strategy or purpose of the dual-campus structure, which is understood
by the Institution’s management. Instead the concerns were associated with the way the campuses seem
often to be working at-odds with each other, as well as the way the Institution’s overall strategy for
growth has been communicated to the staff and faculty at both campuses. There is frustration that the
campuses often seem to work in conflict, instead of in cooperation, with each other. There is also
concern with the way certain administrative functions are shared between the campuses. Many, if not all,
of these issues are understood to be common issues that dual-campus universities deal with.

Feelings were communicated that the Board and Management should take a more head-on approach in
addressing the differences and purposes of the two campuses, perhaps by even openly acknowledging
some of the difficulties that currently exist. It is believed that the Institution would benefit from creating
a more formalized dual-campus framework, and by increasing communication between the campuses
with more joint sub-committees with members from both campuses. Overall it was thought that the
Institution needs to develop more buy-in from all faculty and staff regarding the overall Institution
growth strategy and dual-campus framework in order to accomplish the Institution’s goals. There is also
apprehension that not addressing these issues now could potentially lead to even more issues in the
future in places such as the upcoming Oregon Manufacturing Innovation Center in Scappoose.
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Agenda Item No. 4.2
Internal Audit Reports

Summa

Internal Audit completed two audits during the fiscal year 2017. The first relating to the
telecommunication services, dated May 17, 2017 and the second relating to the issuance of tuition
remissions, dated August 1, 2017.

Internal audit results are classified into three categories; Findings, Observations, and
Recommendations in order of severity.

The Telecom Internal Service Center Audit was designed “to ascertain the effectiveness and
appropriateness of existing policies and procedures related to the Telecom Internal Service Center
and to provide feedback on the transferability of the policies and procedures as it relates to other
Internal Service Centers in the University.” The audit identified two findings, one observation and
no recommendations.

The Tuition Remission Internal Audit was designed “to ascertain the effectiveness and
appropriateness of existing policies and procedures related to the fiscal, operational and
administrative controls of tuition remissions.” The audit identified no findings, four observations
and no recommendations

Specific results identified by Internal Audit and management responses to the audits are identified in
the following reports. These reports are marked as “Draft” until accepted by the Audit Committee.

Staff Recommendation

Internal Audit recommends that the Audit Committee of the Board of Trustees accept the attached
Telecom Internal Service Center Audit and management response and the attached Tuition
Remission Internal Audit and management response as presented in the docket.

Attachments
Telecom Internal Service Center Audit Report
Tuition Remissions Internal Audit Report
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To: Board of Trustees and Management of Oregon Tech
From: Kernutt Stokes, Contract Internal Auditors {IA)
Date: May 17, 2017

Subject: Telecom Internal Service Center Audit

EXECUTIVE SUMMARY

We have completed our audit of the Telecom Internal Service Center of Oregon Tech. The objective of
this audit was to ascertain the effectiveness and appropriateness of existing policies and procedures
related to the Telecom Internal Service Center and to provide feedback on the transferability of the
policies and procedures as it relates to other Internal Service Centers in the University, as part of the
2016/2017 Annual Internal Audit Plan.

Results of the audit are classified into three categories. The categories are defined below, ranking from
most pervasive to least.

s Finding — More serious in nature, a finding is an instance of a breakdown or partial breakdown,
leading to a potential failure of the University's objectives. A finding requires immediate
corrective action.

Two findings were identified during the cudit refated to the substantiotion of telecom
expenses and sufficiency of the internal billing rates.

¢ Observation — An instance of a minor deviation from an otherwise well-implemented process.
An observation reguires noting in the audit report and should be evaluated and corrected as
resources and time allow.
One observations were identified during the audit related to insufficient or incomplete
policies and procedures.

¢ Recommendation — An instance of a potential improvement opportunity. A recommendation
does not require action, but is encouraged for improvement.
No recommendations were identified during the qudit.

KERNUTTSTOKES
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For a detailed explanation of the observations and management’s responses to these observations,
please refer to the individual observation contained in the body of this Audit Report.

We appreciate the courtesy and cooperation we received from the staff, specifically in the IT
department, Budget Office and Business Affairs Office {BAO) throughout this audit.
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BACKGROUND

The Information Technaology Services (ITS) department at Oregon Tech provides computing and
telecommunications resources for the Oregon Tech campuses. ITS is the budget authority overseeing
the Telecom Internal Service Center and is responsible for setting billing rates, procuring third-party

service providers and maintaining the associated equipment.

The Telecom Internal Service Center works as a cost-recovery operation. System operations, support,
maintenance, upgrades, and expansion costs are financed by a monthly charge to each departmentfor
the number of telephone extensions and network ports allocable to that department. Expenses for
services are recorded when paid by ITS. All expenditures are initiated through ITS and are either
matched to a PO or are charged to a department procurement card. Telecom internal service is not a
profit-center and therefore their goal should be to break-even at the end of each reporting period.

Telephones on campus are restricted against long distance calling unless a long distance authorization
code has been properly requested and approved by ITS and issued to the caller. Reguests for telephone
moves, changes, installations and removals are to be reported to the student run help desk. These
reguests are then submitted to the ITS Program Manager for approval.

During 2016, ITS, with oversight and assistance from the BAQ, performed a full inventory of the
extensions and network ports that exist on the University campuses. These ports were allocated to
various departments and subseguently sent out to each department budget authority for review and
approval.

There is currently no process for evaluating and updating the adeguacy of the billing rates charged out
to each department.

OBJECTIVE

The objective of this audit was to:
a. Determine that documentation to substantiate expenses exists and is sufficient;
h. Determine the appropriateness and sufficiency of the billing rates charged to University
departments;
¢. Reviewthe policies and procedures in place and determine the completeness and transferability
to other University Internal Service Centers.
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SCOPE AND METHODOLOGY

Qur audit was conducted in accordance with the guidelines set forth in the Institute of Internal Auditors’
International Standards for the Professional Practice of Internal Auditing and Generally Accepted
Government Auditing $tandards. The $tandards set criteria for Internal Audit departments in the areas
of independence, professional proficiency, scope and performance of audit work, and management of
the internal auditing department.

To achieve the audit objective, we reviewed Telecommunications policies where available, conducted
interviews with the Telecommunications staff, and performed a review of the internal service charge
and associated expenses. The scope of this audit included the operations and financial transactions of
the department.

AUDIT RESULTS

1. Objective: Determine that documentation to substantiate expenses exists and is sufficient.

a. Audit work performed: Requested supporting documentation {contracts, invoices, etc)
for all expenses incurred during Oct, Nov, and Dec 2016. Reviewed documentation
provided.

b. Finding #1: Certain expenditures did not have a contract or service agreement
available. I1A recommends conducting a review of all contract records on hand and cross-
reference to expenditures incurred. Additionally, work with third-party service
providers to obtain copies of missing contracts. Without a comprehensive
understanding of what each service provider has been contracted to do, invoices cannot
be reviewed for errors or out of scope charges.

i. Management response: Management has reviewed the observation made by
|1A and agrees with the assessment. Management is committed to accumulating
and retaining all pertinent documentation, including contracts and service
agreements, to support the services provided by the department. Atthis time
there is no related implementation plan specificto the current Telecom
providers because it has been determined that the Telecom Internal Service
Center will be reconfigured and absorbed into ITS. As a result, the
recommendation is noted as a potential takeaway for other departments within
the University.
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2. Objective: Determine the appropriateness and sufficiency of the billing rates charged to
University departments.

a. Audit work performed: Obtained monthly index reports for Oct, Nov, and Dec 2016 and
for FYE 2016. Reviewed index balance.

b. Finding #2: Insufficient billing rate resulting in transfers from other funding sources to
attempt to balance the index by year end. Perform a comprehensive review and
analysis of billing rates used and develop a methodology for determining an appropriate
hill rate such that the Telecom Internal Service Center operates on a break even basis
over a defined time period.

i. Management response: Management has reviewed the observation made by 1A
and agrees with the assessment. At this time there is no specific
implementation plan related to Telecom because it has been determined that
the Telecom Internal Service Center will be reconfigured and absorbed into
ITS. As a result, the recommendation is noted as a potential takeaway for other
departments within the University.

3. Objective: Review the policies and procedures in place and determine the completeness and
transferability to other University Internal Service Centers Audit work performed:

a. Audit work performed: Reviewed existing policies and procedures manuals currently in
place to support the activities of the Telecom Internal Service Center and interviewed
personnel involved in the administration of the Service Center.

b. Observation: Incomplete procedures manual for administering the Telecom Internal
Service Center. Increase the level of detail included in the Telecom Internal Service
Center procedures manual including, but not limited to, the following:

1. ldentification of who gets assessed an internal telecom service charge
including who is responsible for common areas {computer labs, etc).

2. Identification of how the charge-out rates are calculated and how often
they are updated. On an overall basis, the billing rates need to be set at
a level that results in the Telecom Internal Service Center breaking even
over a settime period as determined by management (typically 1 year is
the most appropriate but longer recovery periods may be necessary
under certain circumstances such as to accumulate fees for planned
major repairs and replacements).

3. Process for the billing of specifically identifiable costs such as long
distance, conference calling, etc.

4. Process and frequency for evaluating third-party service providers and
for negotiating rates and contract terms. For contracts that are less
than 1 year in duration, this process is recommended annually.
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5. Process for updating the port and extension assignments including how
changes between departments are reguested, documented and
approved.

6. Process for managing telecom fixed assets and for determining when
significant replacements will need to be done and how those will be
paid for.

i. Management response: Management has reviewed the observation made by
|A and agrees with the assessment. During the course of the audit, ITS
management decided to change direction with the current Telecom Internal
Service Center process. Going forward the current service provider contracts
are being eliminated and replaced with a different product suite. As a result,
the expenses associated with the Telecom Internal Service Center will be
absorbed into the ITS budget and the practice of billing departments will be
eliminated. This transition has already begun and is expected to be completed
by the end of calendar year 2017. As a result, a specific policy related to the
Telecom Internal Service Center will no longer be necessary as it will now be
handled the same as other University systems already managed by ITS. The
recommendation is noted as a potential takeaway for other departments within
the University.

CONCLUSION

Our testing indicates that some improvements to processes owned by the Telecom Internal Service
Center would increase the accuracy of information in departmental financial statements which are
currently used in the overall budget process. However, management has changed course with respect
to service providers and reevaluated the need to treat telecom and network expenditures as a
specifically identified Internal Service Center. Management has determined that the Telecom Internal
Service Center is not a value-added charge-out and is inconsistent with how other IT services are
treated. Management will move toward absorbing telecom and network expenditures within the ITS
budget. While these observations are no longer relevant to the Telecom Internal Service Center, 1A
believes that having comprehensive policies and procedures in place, in all facets of the University,
reduces inconsistencies in application, empowers the decision-making ability of staff and increases
transparency in the process.

ACKNOWLEDGEMENT
We appreciate the courtesy and cooperation we received from the staff of ITS and BAO throughout this
audit.
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To: Board of Trustees and Management of Oregon Tech
From: Kernutt Stokes, Contract Internal Auditors (1A)
Date: August1, 2017

Subject: Tuition Remissions Internal Audit

EXECUTIVE SUMMARY

We have completed our Internal Audit of tuition remissions at Oregon Tech. The objective of this audit
was to ascertain the effectiveness and appropriateness of existing policies and procedures related to the
fiscal, operational and administrative controls of tuition remissions as part of the 2016/2017 Annual
Internal Audit Plan.

Results of the audit are classified into three categories. The categories are defined below, ranking from
most pervasive to least.

¢ Finding — More serious in nature, a finding is an instance of a breakdown or partial breakdown,
leading to a potential failure of the University’s objectives. A finding requires immediate
corrective action.
No findings were identified during the audit.

s Observation — An instance of a minor deviation from an otherwise well-implemented process.
An observation requires noting in the audit report and should be evaluated and corrected as
resources and time allow.

Four observations were identified during the oudit. These observations were reloted to
the timing of award letters, University award criteria, insufficient policies and
procedures, and the disbursement of funds as it pertains to changes in enrollment status.

¢ Recommendation — An instance of a potential improvement opportunity. A recommendation
does not require action, but is encouraged for improvement.
No recommendations were identified during the audit.

For a detailed explanation of the results please refer to the individual objectives contained in the body
of this Audit Report.
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BACKGROUND

The Financial Aid Office (FAO) at Oregon Tech provides students and their parent’s information and
support regarding federal, state, institutional, and other sources of financial aid. All packaging and
awarding of funds is done by the FAO.

The FAQ is staffed by a director, an assistant director, an office specialist, financial aid counselors, a
scholarship officer, and student employees. The FAO currently has 6.25 staff members and 3 student
employees.

Various tuition remissions are made available to students annually. Based off of I1A’s risk assessment, 1A
focused specifically on the following remissions:

*  Athletic Awards — These awards are managed by the athletic department and the coaching staff.
Tuition remission awards for athletics include the Maples Athletic Award and the Premier
Athletic Award.

e Automated Awards — There are several automated awards based on admissions data submitted
by prospective students. These awards are automatically determined when a student applies for
admission to Oregon Tech based off of defined criteria. All students who qualify are offered the
award.

e Supplemental Grant — The supplemental grant is a discretionary award managed and awarded
by the FAQ in conjunction with a matrix based on expected family contribution.

s Other Remissions — Other remissions awarded to students range from awards based off a
student’s externship, service in the military, or other specialized interest area.

During the 2016/2017 academic year, 1,722 different awards were offered to 1,182 students totaling
$3,702,228 of tuition remissions. 1,575 different awards were applied to 1,075 student accounts totaling
$3,411,903 of tuition remissions.

OBJECTIVE
The objectives of this audit were to:

o Verify that user access and rights in the financial aid modules are granted to appropriate users
and confirm that safeguards are in place to mitigate potential conflicts in segregation of duties.
s Confirm that students are being notified of University awards timely.
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* Gain an understanding of the policies and procedures related to awarding University governed
tuition remissions.

s Determine that tuition remission have been offered, awarded, and dispersed according to
outlined policies, procedures, and established criteria.

» Verify that all students receiving tuition remissions during 2016/2017 were enrolled and
participating in University credit hours.

SCOPE AND METHODOLOGY

Our audit was conducted in accordance with the guidelines set forth in the Institute of Internal Auditors’
International Standards for the Professional Practice of Internal Auditing. The Standards set criteria for
Internal Audit departments in the areas of independence, professional proficiency, scope and
performance of audit work, and management of the internal auditing department.

To achieve the audit objectives, we reviewed Financial Aid policies and procedures where available,
conducted interviews with the Financial Aid staff, and performed a review of 2016/2017 remissions
awarded. The scope of this audit included the operations and financial transactions of the department.

IA tested a sample of 33 out of 1,722 remissions offered during the 2016/2017 academic year. The total
amount of tuition and fee remissions tested during the audit was $220,152. During this testing, IA
verified that students met eligibility requirements of the award and have maintained the eligibility
requirements as applicable. |1A verified that there was proper approval for each scholarship and that the
amounts awarded were appropriate. The remission was then traced to the student’s Banner account
where the amount was confirmed with the financial aid records and the disbursements in the student’s
account. IA segregated the remissions into four categories based off of ownership and governance:
Athletic, Presidential, Supplemental, and Other. The table below outlines the current year testing

selections.
Total Population Sample Size
# of Awards S of Awards
# of Awards S of Awards Selected for Selected for
Type of Award Offered Offered Testing Testing

Athletic 222 $1,358,200 8 $115,679
Automated 958 $1,258,109 6 $ 13,500
Supplemental 239 S 264,742 4 S 5,050
Other 303 $ 821,177 11 $ 85,923
Total 1,722 $3,702,228 33 $ 220,152
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AUDIT RESULTS

1. Objective: Gain an understanding of the policies and procedures related to awarding University
governed tuition remissions.

a. Audit work performed: Reviewed policies and procedures and interviewed financial aid
staff.

b. Observation #1: Incomplete policies and procedures for administering tuition
remissions. Increase the level of detail included in the financial aid policies and
procedures manual including, but not limited to, the following:

1. Identification of who can override amounts and criteria of institutional
aid.

2. Level of documentation required when entering comments in student
accounts, specifically as it relates to the change of aid.

3. Verification and authorization of non-routine changes of aid.

i. Management response: We will add to the policies and procedures that Vice
Presidents and the President have leeway to make awards outside the
parameters as does the Director of Financial Aid and in regard to Admissions,
the Director of Admissions. Financial Aid will also request emails from the Vice
President or President outlining their request instead of the current practice of
placing a comment in RHACOMM.

ii. Responsible party: Financial Aid Department and the Vice Presidents.
iii. Target implementation date: 2017/2018 award year.

2. Objective: Determine that tuition remissions have been offered, awarded, changed and
dispersed according to outlined policies, procedures, and established criteria.

a. Audit work performed: IA reviewed the policies and procedures as well as each tuition
remission criteria. 1A then tested a sample of tuition remission awards to determine
whether or not all criteria had been met.

b. Observation #2: An instance was noted where one student was awarded an
undergraduate tuition remission based off of an undergraduate contract and code in
Banner; however the student was a graduate student for the 2016/2017 academic year.
Student contracts should be reviewed and cross checked against student information
before the award is dispersed.

i. Management response: There are a limited number of contracts for
graduate/undergraduate tuition waivers. The academic departments have
control of these funds. The Deans sign off on the contracts. As IA has pointed
out one student was supplied a contract by the Civil department that references
the student as an undergraduate, the business office forwarded that code and
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the amount to financial aid for awarding. After this was discovered the contract
was re-written, signed and the code was switched out. The amount of money
was the same ($3,000) and the money came from the same budget, the fee
remission budget. Management has no problem with the suggestion that
contracts and codes should be reviewed.

ii. Responsible party: Graduate Programs, Business Office and Financial Aid.

iii. Targetimplementation date: 2017/2018 award year.

3. Objective: Verify that all students receiving tuition remissions during 2016/2017 were also
enrolled and participating in University credit hours.

a. Audit work performed: IA compared all 1,075 students who received aid during
2016/2017 with a listing of all enrolled students during the same time period, in order to
ensure that all students receiving aid were also appropriately enrolled at Oregon Tech.

b. Observation #3: All students who received aid were also enrolled. However, one
instance was noted where a student withdrew from the University after the census date
{two weeks after the start of the term) and was therefore determined to only be
responsible for 50% of tuition and fees for the term. The student’s original aid package
was designed to cover 50% of tuition and fees. During IA’s review it was noted that the
full award was applied and the student’s account balance was net zero leaving no
obligation to the student. As such, because the student withdrew and was only
responsible for 50% of tuition and fees and paid nothing out of pocket, the benefit
appears to be greater than the original award intended. Management should review the
period where a student’s tuition and fees are charged at less than full rates and
determine if an adjustment is necessary to reflect the benefit allocation originally
awarded. Changes to current procedures should be documented and applied going
forward.

i. Management response: Management disagrees. The institution has a census
date per federal regulation for compliance of all Title IV aid programs. The
institution uses the census date for all aid. Not using the census date for
adjusting aid would be going against our own policy and procedures. The full
award was applied because the student was enrolled full time at the time of
disbursement. The business office followed their published criteria “Oregon
Tech Refund Policy” on refunding. We followed our policies and procedures in
Financial Aid.

ii. Responsible party: Business Office and Financial Aid

iii. Targetimplementation date: None

KERNUTTSTOKES

Oregon Tech Board of Trustees
F&I Committee Page 60 4.2 INTERNAL AUDIT



October 26, 2017

Tuition Remissions Internal Audit Report
oregon TECH Dated August 1, 2017

Page | 6

ACKNOWLEDGEMENT

We appreciate the courtesy and cooperation we received from the staff, specifically in the Financial Aid
Office (FAQ), Business Affairs Office (BAO), Information Technology Services (ITS), and the Athletics
Department throughout this audit.

KeERNUTTSTOKES

Oregon Tech Board of Trustees
F&I Committee Page 61 4.2 INTERNAL AUDIT



October 26, 2017

ACTION
Agenda Item No. 5.1
Fiscal Year 2017 Year-End Financial Review

Background:

The October 2017 Board of Trustees meeting is the first meeting since the closing of the 2017 fiscal
year. Attached you will find unaudited financial results for the year ending June 30, 2017 for the
Education & General, Auxiliary and Designated Operations, Service Departments and Clearing
Funds. Our external auditors are in the final review stages for the issuance of our financial
statements which is expected during November 2017.

Key Financial Results:

Below are high level observations on financial results for FY 2017. These figures are unaudited and
in thousands.

State Appropriations ran at budget.

Tuition Revenue ran below forecast budget by ($483k). Declines being led in resident
undergraduate and reciprocity agreements (staff tuition benefits utilized at partner Oregon public
universities). While online and non-resident undergraduate revenue ran ahead of forecast.

Other Revenue ran ahead of budget, largely relating to OMIC membership income $735, which
will be reclassified in FY 2018 to Auxiliary income.

Total Revenue was ahead of budget by $372 and totaling $57,044 for the fiscal year. However, this
will be offset through transfers, after the close of the fiscal year, of $735 into the OMIC Auxiliary.

Salary and OPE all came in below budget by ($313) through a combination of unfilled positions
and reduced use of student employment spread across the institution.

Supplies & Services and Capital came in significantly below budget by ($1,612). Much of this
however will be rolled over into the new fiscal year. Slow spending on approved departmental S & S
budgets and equipment investments accounts for a significant portion of this savings.

Total Expenses ran ($1,808) below budget, and totaled $55,944.

Various transfers and investments were made, including the reclassification of Planned Use of
Carryforwards to Supplies & Services and Capital into operating accounts over the year, impacting
overall E&G results.

The mid-year creation of the Quasi-Endowment (QE) resulted in a transfer out of the General Fund
of $7,500.
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Net change in fund balance was negative by ($5,831), however, when netted against the QFE transfer

a net increase in General Fund of was had $1,669. E&G Fund Balance ended the year at 23.0% of

Operating Revenues. This is above the Board designated target of 10-15% of Operating Revenues in
General Fund Reserves, and significantly ahead of expectation.

Augxiliaries overall added $688 to reserves after Operations and Transfers.
Enrollment Related Fees were behind budget, largely due to Incidental Fee revenue ($§113) and
internal sales from the Geothermal Power Plant ($100) which was offline longer than expected due

to unscheduled repairs. Results from food services were ahead of budget.

Supplies & Services savings and some unfilled positions allowed for modest net savings, in
Athletics, College Union operations and Student Services.

Recommendation:
No action required, report for informational purposes only.

Attachments
Unaudited Financial Report FY2017
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OREGON INSTITUTE OF TECHNOLOGY

Periodic Report
As of June 30, 2017
For the Fiscal Year ended June 30, 2017

Unaudited Data Year-to Date Budget Forecast
Current Actual
¥TDasa Variance
2015-16 % of Prior YTD Board from
Year-End 2015-16 2016-17 Forecast asa%of Approved Forecast Forecast
in thousands Actual YTD Actual __ YTD Actual Budget PY Actuals Budget Budget Budget Notes
EDUCATION & GENERAL
State General Fund 24,908 24,908 26,388 100% 100% 26135 26,39 {3
Tuition & Resource Fees 30,867 30,867 32,052 99% 100% 32,552 32,535 {483) {1}
Fee Remissions {3.180) {3180) (3,578) 100% 100% (3.415) {3,579) 1
Other 940 940 2,182 165% 100% 1,053 1,325 B57 {2)
Total Revenues 53,535 53,535 57,044 101% 100% 56,325 56,672 a7z
Unclassified 20,664 20,664 22515 99% 100% 23,048 22,8677 {162} {3)
Classified 4716 4,715 5,206 99% 100% 5,366 5,264 (58) {3
Student 724 724 623 B6% 100% 738 72 {102) i4)
GTA # k]l 22 169% 100% 40 13 9 (5
OPE 12,157 12,157 12,857 97% 100% 13,717 13,303 {348) {3)
Supplies & Services 8,285 8,285 9,667 8% 100% 9772 8,720 (53 (8), (8.5)
Internal Sales (1,244) (1,244) (1,225) 0% 100% (933) (1,366) 141 7
Debt Services 1.529 1,529 1,434 97% 100% 1472 1472 (38)
Capital 350 350 376 23% 100% 807 1,642 (1,266)  (8), (8.5)
Utilities 1,386 1,386 1,387 105% 100% 1,107 1,280 &7
Transfers Out 1,193 1,193 1,204 100% 100% 1,180 1,204 0
Total Expenditures 49,790 49,790 54,136 7% 100% 56,325 595,944 {1,808}
Net from Operations 3,745 3745 2,908 0 728 2,180
Transfers In 73 73 113 9B% 100% o 115 (2
Transfers Out - Quasi Endowment (7,500 0 {7,500) [1]
Sale of Harmony 4,200 4,200 - [1]
OMIC, Comett Match, Planned Use carryforward - (1,485) (3,327 {2,596) 1,111 {9)
Fund Additions/(Deductions) 1.533 1,533 133 NIA 100% 133
Change in Fund Balance 9,551 9,551 (5.831) (3,327} {9,253) 3,422
Beginning Fund Balance 9,304 9,304 18,945 18,945 18,045
Ending Fund Balance 18I945 15945 13,114 15‘518 9|592 3,422
I% Operating Revenues 35.4% 354% 23.0% 27.7% 17.1% I
AUXILIARY ENTERPRISES
Enrolment Fees 2.951 2,951 3,003 96% 100% 3,136 3,136 {133) {10
Sales & Services 5821 5821 6,486 101% 100% 5,766 6,428 BT
Other 892 892 1,105 98% 100% 870 113 (26)
Total Revenues 0,664 0,664 10,604 00%, 100%, 9,772 10,606 (02)
Personnel Services 3.534 3,554 3,681 97% 100% 3,845 3,783 {132) {11}
Supplies & Services / Capital Outlay 7,460 7,460 7,825 97% 100% 7,745 8,058 {2353 {12
Total Expenditures 10,994 10,994 11,476 ar% 100%, 11,580 11,841 (365)
Net from Operations 11,330) 11,330) 872) 11,818) 1,145) 273
Transfers In 1.885 1,895 1.843 111% 100% 1,735 1,752 191 13
Transfers Out (798) (798) (1,208) 180% 100% (708) 722) (576) (14)
Additions/{Deductions) to Unrastricted Net Assets g70 970 915 MNIA 100% 915
Change in Unrestricted Net Assets 737 737 688 {791} {115) BO3
Beginning Unrestricted Net Assets 2,606 2,606 3,343 3,343 3,343 0
Ending Unrestricted Net Assets 3,343 3,343 4,031 2,552 3,228 303
|‘56 Operaling Revenues 34.6% 34 .6% 3B.0% 26.1% 30.2% |
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OREGON INSTITUTE OF TECHNOLOGY
Periodic Report

As of June 30, 2017

For the Fiscal Year ended June 30, 2017

Unaudited Data Year-to Date Budget Forecast
Current Actual
YTDasa Variance
2015-16 % of Prior YTD Board from
Year-End 2015-16 2016-17 Forecast asa%of Approved Forecast Forecast
(in thousands} Actual YTD Actual __ YTD Actual Budget PY Actuals Budget Budget Budget Notes
DESIGNATED OPERATIONS, SERVICE DEPARTMENTS, CLEARING FUNDS
Enrollment Fees 3B 3B 34 103% 100% 28 33 1
Sales & Services 30 30 15 4% 100% 28 28 (13 {15)
Other 884 884 B854 108% 100% 1,040 781 73 {16)
Total Revenues 1,062 1,062 903 107% 100%, 1,084 842 61
Personnel Services 118 119 107 3% 100% 147 115 (8) {17
Supplies & Services & Capital Qutlay 1,221 1,221 778 28% 100% 1,071 884 {106} (18
Total Expenditures 1,340 1,340 885 B9%, 100%, 1,218 999 {114)
Net fram Operations (278) (278) 18 (124) (157) 175
Transfers In 3 3 38 NIA 100% V] Q 3B {19
Transfers Out 72 (72) {74) 100% 100% o {74} 0
Additions/{Deductions) to Unrestricted Met Assets 81 a1 100 100
Change in Unrastricted Net Assets (266) {2686) a2 {124y {231} 313
Beginning Unrestricted Net Assets 395 385 129 129 129 0
Ending Unrestricted Net Assets 129 129 211 3 (102} 313
[% Operating Revenues 12.1% 12.1% 23.4% 0.5% 12.1% |
Total unrestricted fund balance 22,47 17,356 18,175 12,818
Days of expenditures 132 95 96 68

Notes:

(1) The large variances are: NR Undergrad $263K, Resident Undergrad ($517K), Online Learning $347K
Paramedic ($90K), CLS (166K) Reciprocity ($377K), WUE ($65K), Summer Session $160K
(2 Membership Income for OMIC $735K (emor-will move to OMIC Auxiliary in October FY 18), Gain on sale of President Residence $154K
(3 Met of unfilled ies and i positions added mid-year
(4 Students were not utilized as expected in the departments
(5 GTA pay was three times the narmal quarterly amount in the last quarter
() Departments did not spend all of their allocated S35 Budgets. Will carryforward to FY 18
(7 Forecast budget was overstated. Did not take into account the cost of renting space in the College Union.
1) Equipment budgets were not spent as predicted. Will carryforward to FY18
= Forecast was incorrect. Breakdown of Actuals: $882K to Cornett, $173K to OMIC, 538K to CEET Bldg, $275K to Semon Hall, Miscellaneous (318K}
(9.5) Post-closing entry mace in October to Period 14 - Reclassified Library expenses for subscriptions from a Capital to an S5 expenditure $148K

{10) Incidental Fee revenue down (113K}, Health Fee down (524K}, Miscellaneous Fees up 34K
small power plant internal salas reduced (-5100k)

(11 Vacancy Savings

(12) S&S savings in College Union $35K, Parking $31K, Student Activities $100K, Residence Hall 567K, Athletics $66K

{13) Student Activities Balancing $18K, Wilsonville Health Service Balancing ($8K), Athletics Year-End Balancing $181K {see Service Depts for other $37K)

(14) Student Activities Balancing {$18K), Wilsonville Health Service Balancing $8K, Athletics Year-End Balancing ($218K), Parking unbudgeted move to Reserves ($362K)
College Union budgeted transfer to reserves didn't take place until July 2017 - $100K, Geothermal transfer of settlement monies to UPETE2 (386K)

5, Se e Depa nts, & Clearing Funds

(15) Teaching with Spatial Technology (TWiST) was budgsted, but event did not take place $9K, Summer Youth Camps $4K

(18 L ived for STEM ing $18K, Printing Service Centers d after ime when
Telephone Operations Service Cir internal sales below budget ($14k),

(17) TWIiST was budgeted, but event did not take place 57K

(18) TWIST was budgeted, but event did not take place 32K, Student Malpractice I not budgeted properly $25K, Telephone Service Dept Savings $75K, Misc Savings $4K

(19) Athletics Year-End Balancing 37K

ged service providers 358K
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DISCUSSION ITEM
Agenda Item No. 5.2
Capital Projects Update

Background
Oregon Tech has significantly increased the level and complexity of its ongoing capital projects

during the past fiscal year. This significant uptick in activity will continue for at least the next four
years as major projects, that have been approved and funded by the Legislature or the institution,
move through the design and construction phases. This increase includes major new investment by
the Oregon Legislature in 2015 for the renovation of Cornett Hall as well as the approval during the
2017 Legislative Session of the Center for Excellence in Engineering and Technology and Phase 11
of the Cornett Hall renovation as well as self-funded improvements to student recreation and
athletics facilities.

During the past year, significant gains have been made in the sophistication of Oregon Tech’s capital
budgeting and project management systems. These include increased interaction and changes in
contracting procedure, templates and review by Facilities and Procurement and Contracting (PACs)
and Facilities Management staff. A structured monthly report on capital projects has been developed
by Facilities Management and reviewed by the VPFA and a designated member of the F&F
Committee with significant capital project management experience to ensure projects move forward
on budget and in a timely manner. This report is included in the F&F Committee’s Quarterly
Dashboard report.

The attached presentation includes excerpts from the F&F Committee Quarterly Dashboard report
and additional information on completed, in-progress and upcoming capital projects. Because most
major construction projects are concentrated during the summer “building season” when both
weather conditions and lighter facility usage permit efficient project execution, the fall F&F
Committee meeting is the ideal time for an annual in-depth report on the prior year’s capital
projects. This will be carried forward into subsequent year's meetings.

Staff Recommendation
No action necessary, for discussion purposes only.

Attachments
2017 Capital Bond Projects — Change Order Log
PowerPoint Presentation
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Oregon Tech

2017 Capital Bond Projects — Change Order Log

Well 4 Rehabilitation

1. Original Budget: $380,000.00
2. Revised - Starting Project Cost: $475,440.00
3. Change Orders: $0.00
4. Final Project Cost: $475,440.00
North 12 kV Upgrade
1. Original Budget: $777,460.00
2. Starting Project Cost: $777,460.00
3. Change Order #01: $3,660.00 — add data conduit to conduit run.
4. Final Project Cost: Project underway

All project Change Orders were covered by project contingency built into Revised — Starting Budget amounts.

Emergency Storm — Phase 1

1.

Sl

Original Budget: $1,482,905.00

Revised - Starting Project Cost: $690,505.00

Change Order #01: $2,900.00 - replace CU trash compactor pad.

Change order #02: $26,248.00 — additional concrete sidewalks to campus standards.
Change Order #03: $5,488.00 — additional concrete sidewalk to campus standard.
Change Order #04: $23,350.00 — replace deteriorated existing waterline.

Change Order #05: $35,719.00 — additional excavation and gravel base for new paving.
Final Project Cost: $690,505.00

All project Change Orders were covered by project contingency built into Revised — Starting Budget amounts.

Purvine Reroof

1.
2.
3.
4.

Original Budget: $391,000.00

Revised - Starting Project Cost: $302,305.00
Change Orders: $0.00

Final Project Cost: $302,305.00

Oregon Tech Board of Trustees
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FINANCE & FACILITIES COMMITTEE | 10.25.2017

Capital Projects

Update

THOM DARRAH | Interim Director of Facilities | Oregon Tech

Presentation Qutline

Oregon 12!
» 2017 Capital Projects * Upcoming Projects

* Soccer Field * Emergency Storm — Phase 2

* Well 4 Rehabilitation * Cornett Renovation — Phase 2

* North 12kV Upgrade * Athletics & Student Rec Center

* Emergency Storm — Phase 1 * CEET Project

» Cornett Renovation — Phase 1 « Capital Repair & Renewal

* Completed Projects
* Upcoming Projects
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Oregon Tech - 2017 Projects
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Project Start: 510016 D!
Progress Highlights Cout Brashdewn Orig. Budget | Rev, Budget | ContToDate | % Balanes

UPE 758 / 759 f 760 * Final Completion: 8.02.2017
Band Type: XI-F
52019377 Design [14%k| 5 G55 | 5 28RA0S| 3 288,105 [ 100% |5
Dresign: 0.4, Hogan Cormtruction [80%k[ 5 1,535,500 | & 1599428 | 5 15099421 | 100% |5
Build: Hellas Const. Othar (B%k| 5 198,432 | & 131,751 | & 131,751 | 100% | 5
Fence: Suparion | pesge | ma | const Froject Totals] & 2019277 [ 5 2009277 |5 2019377 | 100% | &

Budget Breakdown Percent Complete (%)
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i
W Design B Construction @ Otheer/\Cont.
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Soccer Field

Well 4 Rehabilitation

Well 4 Rehabilitation

Praject Start: 6,19.17
Project Progress Highlights Cost Breakdawn Orig. Budget | Rew. Budget | CostToDate | % Balance
UPE T&3 * Substantial Coampletion: 9.14.2007
B Type: ¥1-0
S380,000 Design {16%):| & 83700 | 5 83,700 | § &3,700 | 100% |5
Design: Adkins Eng. Construction (75%):] % 296,300 | 5 IBp, 740 | 5 326,00 | 100% | 5
Build: Bob's: Excaw. Oker (9560 5 -| 5 5,000 | 5 5000 | 100% | 5
AP | Dwsign | #id | Come Project Totals:| 5 0000 | & 475440 & 475,040 | 100% [ 5
Budget Breakdown Percent Complets (%)
L3
W Eost To Date
M Balance

W Design W Construction 8 Other/Cont
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Well 4 Rehabilitation
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Well 4 Rehabilitation

North 12kV Upgrade

Morth 12kV Upgrade

Project Start: 619,17 Prajec ;A
Prajuct FPragrass Hghlights Cost Braakd Ovig. Budgat Ruv, Budget Censt T Dt L] B
LPE '."E\.’S,"F"E(I.’)RR * subistantlal Comgletion: 10.06. 2007
Boed Typs: X0 ** Find Completion: v Translgrmer install
£763,125 **Teansloriers are ong lead-time items. Design [6%):] & 50,365 | & 54,400 | 5 46,665 | mE% | % 7,735
Design: Fluent Engin. Scheduling with contractar to minimize Construction (6% & soaese|s Tisoeo|s  assrao| esw 3 miam
Build: Bob's: Excav. IreITuIption 10 campus operations. Oher (265 3 209,110 | 5 5,000 | 5 3f60 | 73% | 1,340
— —
AfF | Cwsign | #id | Project Totals:| 5 763,125 | & 717460 | & S17065 | 6% |5 Bebaes
Budget Breakdown Percent Complete (%)
uE___
‘_m e
| N Bslance e
| | e
W [esign W Construction B Other'Cong
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North 12kV Upgrade
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North 12kV Upgrade

Emergency Storm Drain— Phase |

Emearg. Storm - Phase 1

Project Start: 6.19.17 Project Completion: 9.01.17
Froject Progress Highlights Cost Breakdown Orig. Budget Rev. Budget Cost To Date k] Ealance
UFE 76% / FS5TDR * Final Completion: $.32,2017
Band Type: 0-0
51,482 505 Design [4%]:] & 118836 | 5 29100 | § F100 | 10 | 5
Design: Marquass Construction (T1%):| & 1,188357| 5 &641.405 | 5 E41405 | 100% | 5
Baiikl: Bob's Excav Oaber (25%]:] 5 175,712 | 5 20,008 | 5 PO000 | 1005 | 5
AFF | Dwiign | gid | o Project Totals:] 5 1882305 [ 5 esnsos [ s 60,505 | 100% [ 5
Budget Breakdown Percent Complete [%)
o
wCost To Date
HBalance

W Design W Construction M OtherfCont
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Emergency Storm Drain— Phase |

i
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Emergency Storm Drain— Phase |

Cornett Hall — Phase |

Carnett Hall - Phase 1

Project Start: 6.15.17 ct Completion: 8.31.18

Praject Prograss Highlights Cost Breakdown Orig. Budget Firv, Budgst Cost To Date % Balance
UPE 757 * East wing abatement completed
Band Type: 0-0 § XI5 * Relocation of labs completed
511,705,000 * $9,090,000.00 GMP reached on 9.1.3017 Design (%) & 1,042,000 | § 988 360 | § SE5,115 | S8 |5 403,348
Dasign: BET Arch, ** NTF; 5182007 Construction (75%):| 5 s000000 [ 5 9307329 | 5 81500 ) 1% |5 9,3235829
CRAMGC: Budrail Comsl. Onher (16%):] & 1662905 14093115 157,90 13% | § 1273140
RiP | Dasign | Bd | Project Totaks:] 5 11,706,000 [ 5 11,705,000 [ 5 eea525 | %[5 10850475
Budget Breakdown Parcant Complate [%)
—  _ TH
-*'..“H:I:I T
| o Balanes
W Design W Condiraction e Cant.
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Cornett Hall = Phase |

Purvine Reroof

Purvine Reroof

Cwiig. Busdget

™ Design W Constrection W Other/Cont.

Project Progress Highlights Cast Breakdown Rev. Budget | CostToDate | % Balance

WRE 763 * Final Completion: 9.08.2017

Bond Type: X-0

S323,000 Deesigr {B%):| & oo |5 25500 | & I5,500 | 100% | &

Dhesigr: Shopline: Eng. Construction {91%):| % 324,000 | 5 276,495 | 5 2TE495 | 100% | 5

Build: Henris Roofing Oabser | 1% & 30,000 | 5 0|5 310 | 100% | 5

are | oestgn | o | comst Project Totsls| 5 391,000 |4 a00m05(5  aooa0s | 100% |5 -
Budget Breakdown Percent Complete (%)
M Balance

F&F Committee
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Purvine Reroof
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Purvine Reroof

Upcoming Projects

Student Rec Center f 5tarm = Phase 2 / Cornett =Phase 2/ Mew CEET Building
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A

Upcoming Projects , J

Oregon glax,|
»
* Emergency Storm - Phase 2 » Student Rec Center
= Design: Underway + Design: Winter 2018
* Canstruction: June 2018 = September 2018 + Construction: 2019 - 2020
= Budget: $1,376,985.00 « Budget: $35,000,000.00
* Cornett—Phase 2 » New CEET Building
= Deslign: Underway « Design: Spring 2018
* Construction: June 2019 = September 2020 + Construction: Fall 2018 = Summer 2019
+ Budget 57,000,000.00 « Budget: $5,000,000.00

Upcoming Project - Timelines

Emergency Storm — Phase 2 Cornett Renovation — Phase 2

1. Phase 2 Design: Underway [Marguess Enginesring) 1. Phase 2 Design: Underway [BET architects)

. Project Scope: New replacement storm system from end . Project Scope: Complete renowvation of remaining
of Phase 1 to autflow. intericr areas including an expanded main Lobly with
Construction RFP: February 2018 ;';ai:f;smiprl;ne” along with exterior siding and roof

4. Construction: June 2018 3. Early Work: June 2018

5. tompletion: September 2018 4.  Construction: June 2019 — September 2020

5. Completion: September 2020
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Upcoming Project - Timelines

Student Rec Center

1. Advisory Committee work to establish project pricrities
and goals — Fall 2017

2. RFPfor Design Senvices: December 2017
Design: January 2018

4. Project Scope: Remodel lower level of PE into Student
Rec Center Jf Exterior upgrades including siding and roof

Construction RFP: Spring 2018
6. Construction Start: Summer 2018 (12 months)

Mew CEET Building

1. Advisory Committee work to establish project pricrities
and goals — Fall 2017

2. RFP for Design Services! January 2018
3. Design: summer 2018

4, Project Scope: Mew two story engineering building west
af Carnett

5. CM/GC RFP: Fall 2018
6. Construction Start: Spring 2019 {18 months)

Capital Repair & Renewal
Projects
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Completed CR&R Projects

;

] Project Description Bond Balance Status
UPE 763 5 1076642
1|Bowin Fansall -] 20000 | 5 17,618 | & 1059024 Comipleted
| 2|chiller wFD 5 10000 | 5 9854 s 1,049,170 Completed
S| Morth 12 kV Corridor 5 7,185 | 5 7185 | & 1041 98% Completed
4|LRC &ir Compressor -] 10000 | 5 8244 | & 1083 741 Completed
S| Pacilities Rollup Door (81} 5 15000 | & 5852 | & 1028 389 Completed
| &|Cornett Restroom Remadel 5 12800 | & 11938 | & 1016451 leted
| 7|storm Repair @ Soccer Field 5 G000 | & 87831 |5 S48 620 Completed
& [well 1 Rehabilitation 5 30000 | 5 27185 | 5 951,435 leted
_'ikplau Entry Doors - Bovin 5 30000 | S 8521015 BOE 225 Completed
10| Replace Entry Doors - Snell 5 30000 | 5 26,815 | 5 871410 '.‘.omglumd
ﬂmlace Entry Doors - Semon 5 2000 | 5 A0TIS | 5 BEQ SIS Completed
12 [well 4 Rehabilitation 3 FRO0O0 | & 475,440 | & 355,255 leted
13| pyryine Boof Replacement ] 450,000 | & 30z 505 | & 52 950 Completed
B i 3 8690 | 5 86901 24,260
1S|LRC Guiter Upgrade -3 71351 5 71350 5 37,125 Completed
E i -] 13350 | & 13350 | 5 23 775 Fall
17 |Faciligiag Rall (43} - 5285 | & SRS 1§ 18,490 Fall 2017
118|TED H =13 =15 18,490
Balance 3 18,490

Upcoming CR&R Projects

| ProjectCost | | Status |
UPE 773 5 2,7B0E0S
1|Chiller CH-1 and CH-2 Overhaul [ 5 125480 [ 5 125480 | § 2,635,125 Underway
2|LRC/Snell/PE Elev Upgrades |5 26548 [s  2esasos]s  2360630] underwey |
3|Cu Sidewalk Replacement 5 54905 5490 ) § 2,364,140 Underway
4|PE Waterline N Upgrade 5 35350 | & 23350 ) % 2,340,790 Underway
S|well 1-4 Chlorine Syst Upgrade | 5 40000| 5 35440 ) § 2,305.350 | Spring 2018
6 |PE Reroof [EEG Portion) 5 362500 | 5 -1s 1,942 850 | Summer 2018
7|PE Exterior Upgrades [E&G Portig 5 937500 5 5 1005350 | Summer 2018
& |Lot E Sidewslk/Block Wall 5 45000 | 5 H 960,350 | Summer 2018
S|Fencing - Lots M E N 5 37135 % 5 5923 235 Summer 2018
10|Facilities Rerood 3 235000 § 5 725350 | Summer 2019
111TRD 5 -1 5 5 735350
Balance 5 7235350
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Contact Information

Thom Darrah, Interim Director of Facilities
Phone: 541.885.1661
Email: thom.Darrah@oit.edu
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