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Sunset Room, Klamath Falls Campus 

October 26, 2017 
8:00am–11:00am

 

 
Finance and Facilities Committee 

also Sitting as the Audit Committee 
Agenda 

 Page 
1. Call to Order/Roll/Declaration of a Quorum (8:00am) Chair Sliwa 

 
2. Consent Agenda Chair Sliwa 
 

2.1 Approve Minutes of May 25, 2017 Meeting 1 
 
3. Reports (8:05am) 

 
3.1 Fiscal Operations Advisory Council (10 min) FOAC Chair, Terri Torres  
3.2 Finance, Facilities and Audit Status: Quarterly Review (8:15am) (20 min)  4 

VPFA Fox  
 

4.  Action Items (8:35am)  
4.1 Review and Approve Fiscal Year 2018 Risk Assessment and Internal Audit Plan  16 
 (30 min) Kernutt Stokes  
4.2 Review and Accept Internal Audit Reports  (9:05am) (5 min) Kernutt Stokes 47 
 

5. Discussion Items (9:10am)  
 
5.1 Fiscal Year 2017 Year-End Financial Review (40 min) VPFA Fox 62 

 
BREAK 9:50am – 10:05am 

 
5.2 Capital Projects Update (45 min) Interim Director Darrah 66 
 

6. Other Business/New Business (10:50am) Chair Sliwa  
 

7. Adjournment (11:00am) 
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Meeting of the 
Oregon Tech Board of Trustees 

Finance and Facilities Committee 
Room 402, Wilsonville Campus 

May 25, 2017 
9:30am-11:30am 

 

 
DRAFT MINUTES 

Trustees Present:
Steve Sliwa, Chair 
Bill Goloski 

Jessica Gomez 
Vince Jones 

Nagi Naganathan, President 
Paul Stewart 

 
University Staff and Faculty Present: 
Erin Foley, VP of Student Affairs/Dean of Students 
Brian Fox, VP of Finance and Administration 
Jim Jones, CIO/AVP IT 
LeAnn Maupin, Interim Provost/Dean of the College of HAS 
Laura McKinney, VP of Wilsonville  
Steve Neiheisel, VP of Strategic Enrollment Management 
Di Saunders, AVP of Marketing and Public Relations 
Maureen Sevigny, Distance Education Program Director 
Terri Torres, FOAC Chair/Associate Mathematics Professor (via SKYPE) 
Erika Veth, Dean of Online Learning 
 
Others Present: 
Trevor Campbell, Kernutt Stokes 
Haley Lyons, Kernutt Stokes 
Craig Mays, Johnson Controls International 
Ron Young, Johnson Controls International 
  
1. Call to Order/Roll/Declaration of a Quorum 

Chair Sliwa called the meeting to order at 9:33am. The Secretary called roll and a 
quorum was declared. 
 

2. Consent Agenda 
2.1 Approve Minutes of February 23, 2017 Meeting 

Minutes were approved as published. 
 

3. Reports 
3.1 Fiscal Operations Advisory Council 

FOAC Chair Torres summarized the actions of the council including participation in the 
tuition and fee setting process and review of the faculty compensation study; she stated 
that the Faculty Senate President will likely ask the board to consider adopting a 
compensation philosophy for faculty. There was discussion regarding comparator 
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universities. She stated faculty are cautious about the Oregon Manufacturing Innovation 
Center (OMIC) because of the lack of transparency in the past and previous broken 
promises. Faculty are also concerned about enrollment and how it will impact the future of 
the university; they are willing to help but do not feel they influences enrollment much. 
Concern that the COLA is tied to enrollment and not production in the classroom.  
 

3.2 Finance, Facilities and Audit Status: Quarterly Review 
VPFA Fox gave an overview of department accomplishments and explained there are 
now processes in place to clarify accountability, such as the RAPID decision framework in 
major goods and services procurements, and customer satisfaction surveys to assess other 
implemented changes. He reviewed the dashboards in the agenda packet, noting $7.5M 
was transferred from the general fund to the quasi-endowment fund, the fund balance is 
tracking with last year, and he anticipates net reduction in general fund balance of $1.7M 
after accounting for transfers to the quasi-endowment. Chair Sliwa suggested adding a 
weighting system for the remission portion of the dashboard to understand 
comparisons. VPFA Fox walked through how vacant positions are considered in the 
budget, stating there is a need to balance the expense of overload pay for faculty with 
salary savings so they are offsetting; academic capacity must also be considered. He noted 
that the cost of utilities are higher than budgeted as the geothermal plant was down for 
most of the year and there was water intrusion into the sewer system. The Facilities crew is 
working on assessing physical plant issues and identifying solutions. Discussion regarding 
funding for deferred maintenance. Chair Sliwa stated a potential topic for discussion 
at the board retreat could be a discussion regarding shifting the focus from asking 
the state for operating dollars to requesting capital dollars and looking at 
alternative funding sources. Trustee Jones asked about the facility costs of the 
Wilsonville campus versus the Klamath campus and whether there are cost-saving 
measures that could be taken. Chair Sliwa requested that all board resolutions 
amending the budget be noted on the dashboard, and for there to be consistency in 
relating positive figures as good, and negative figures as poor. 
 

4. Action Items 
4.1 Recommendation to the Full Board to Adopt the 2017-18 Education and General 

Operating Fund Budget 
VPFA Fox walked through a presentation noting a $3.2M decline in fund balance, which 
includes $1.5M dedicated to a strategic investment pool, some of which is dedicated to 
salaries. Negotiations with the classified staff union are ongoing and should conclude in 
the fall. Chair Sliwa clarified that if we over-perform and have more than $1M, the 
president can spend up to $1M but anything over that requires board approval. He stated 
that we cannot continue to work in a deficit and be a thriving institution but that the board 
previously anticipated, with a new administration and with the investments made, there 
would be one year of a deficit budget. Chair Sliwa stated that a possible topic for 
discussion at the board retreat could be identification of possible strategic actions 
to address the reality of decreased state funding and increased unfunded mandates. 
VPFA Fox stated he will be working on academic program capacity and addressing the 
need to set standards around programing for courses, such as the minimum number of 
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students per class. Consensus that this will be a one-time deficit budget and reserve surplus 
funds will be spent to make needed investments.  
 
Trustee Gomez moved to recommend the full board adopt the 2017-18 Education 
and General Operating Fund Budget as presented. Trustee Stewart seconded the 
motion. With all Trustees present voting aye, the motion passed unanimously. 

 
4.2 Approval of the Quarterly Internal Audit Report 

VPFA Fox introduced Haley Lyons and Trevor Campbell from Kernutt Stokes. Ms. 
Lyons stated the first area audited was the internal service center and they are now 
reviewing policies and procedures related to tuition and remissions. Discussion regarding 
remission caps. A draft action plan, based on the risk assessment report, will be brought 
before the board for adoption next year. Mr. Campbell stated they are receiving reports 
from the fraud hotline and all issues have been resolved.  
 
Trustee Stewart moved to approve the quarterly internal audit report as presented. 
Trustee Gomez seconded the motion. With all Trustees present voting aye, the 
motion passed unanimously.  
 

5. Discussion Items  
5.1 Update on Geothermal Power Plant 

Ron Young and Craig Mays from Johnson Controls International (JCI) gave a 
background and status update of the geothermal power plant project, explaining that the 
project has not been accepted by the university, therefore the warranty period has not 
started. JCI reiterated its commitment to standing up and fully commissioning the project 
ideally in November 2017. 

 
6. Other Business/New Business 

Chair Sliwa stated that Dr. Nagi gained the support of the two other public universities 
involved with the Oregon Manufacturing Innovation Center and established Oregon Tech as the 
host university to satisfy concerns of Boeing.  
 

7. Adjournment 
Chair Sliwa adjourned the meeting at 11:41am.
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REPORT 
Agenda Item No. 3.2 
Finance, Facilities and Audit Status: Quarterly Review 
 
Background 
The following Quarterly Finance, Facilities and Audit Status Report provides information on the 
major areas of responsibility for the Finance and Administration Division of Oregon Tech. This 
includes budget, forward-looking revenue and enrollment indicators, facilities, equipment and capital 
projects as well as internal/external audit coordination. This information is used by the Vice 
President of Finance and Administration to track progress of the institution in meeting its financial 
and operational goals, and reported to the Finance and Facilities Committee on a quarterly basis.  

These reports are designed to provide information and status updates to the Vice President of 
Finance and Administration as well as to the Board to ensure systematic tracking and execution on 
operational and financial objectives. Where information is readily available, currently tracked or 
reported in a systematic fashion it is included. In certain areas information does not currently exist 
or is not held in a central location. This is particularly true as it relates to equipment purchasing and 
replacement as well as the condition and replacement of buildings; grounds and major subsystems is 
underway and will be incorporated in subsequent reports. These areas will be added or detail 
increased as projects to develop this information come to fruition.  

 
Staff Recommendation 
No action required. For discussion purposes only.  

 
Attachments 
Q1 Quarterly Finance, Facilities and Audit Status Reports including the following: 

A. Financial and Enrollment Dashboard 
B. Quarterly Managerial Report 
C. Facilities and Capital Projects 

a. Capital Projects Status Report 
b. Deferred Maintenance and Capital Renewal 
c. Facilities Maintenance Projects forthcoming 

D. Audit Status  
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ATTACHMENT A 
Financial and Enrollment Dashboard 
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Definitions 

Budget:  A financial plan that identifies the resources necessary to meet a set of goals for a period 
of time. 

Cash on Hand: Total amount of any accessible cash or cash equivalents 

Days Cash on Hand:  Number of days that an organization can continue to pay its operating 
expense, given the amount of cash available 

Debt Burden Ratio:  The ratio of total monthly installment of debt and total income.  Ratio = 
(Total monthly installment of debt/total Income) 

Deferred Maintenance Funds:  Funds made available to OIT (outside of the institutional budget) 
from the State of Oregon, which are allocated for capital repair, renewal and deferred maintenance 

E&G (Education and General Fund):  Represents state approved appropriations, tuition and 
other funds used for the general operating expenses of instructional programs and support functions 

Expense Burn Rate:  Percentage of actual expenses as of report date to projected yearly expenses 

Endowment Funds: Funds used to record gifts when the principal must remain intact in 
perpetuity; income earned by the endowment may be unrestricted or restricted as specified by the 
donor 

Fiscal Period:  A unit of time into which the fiscal year is divided; period 1 is July 1-31 

Fiscal Year:  The period of time used of financial reporting purposes.  OIT has a July 1 to June 30 
fiscal year 

Fund Balance:  Defined as the difference between the assets and liabilities of a fund   

Fund Balance %:  Calculated as fund balance divided by revenues 

General Fund:  The main University fund used to record state appropriation, tuition and expenses 
related to the University’s core mission 

Quasi Endowment Fund:  Funds functioning as endowments, used to report resources that the 
University, rather than a donor has determined are to be retained and managed like an endowment 

Revenue Earn Rate:  Percentage of actual revenues as of report date to projected yearly revenues 

ACP: Advanced Credit Program is a partnership between Oregon Tech and participating high 
schools which offer college level courses at the high school at a reduced tuition rate 

WUE – Students enrolled in the Western Undergraduate Exchange program, which pay 150% of 
resident tuition 
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ATTACHMENT B 
Quarterly Managerial Report Q1 2017 

 
 
 
 

Handout will be provided separately.  
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ATTACHMENT C 
Facilities and Capital Projects 
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Deferred Maintenance and Capital Renewal Report 
 
 

Capital Renewal Replacement UPE 763, FY 13/15 
# Project Description Est. Cost Project Cost Bond Balance Status 
  UPE 763      $         1,076,642    
1 Bovin Fanwall  $                 20,000   $                 17,618   $         1,059,024  Completed 
2 Chiller VFD  $                 10,000   $                   9,854   $         1,049,170  Completed 
3 North 12 kV Corridor $                 7,185 $                 7,185 $         1,041,985 Completed 
4 LRC Air compressor  $                 10,000   $                   8,244   $         1,033,741  Completed 
5 Facilities Rollup Door (#1)  $                 15,000   $                   5,352   $         1,028,389  Completed 
6 Cornett Restroom Remodel  $                 12,500   $                 11,938   $         1,016,451  Completed 
7 Storm Repair @ Soccer Field  $                 60,000   $                 57,831   $            958,620  Completed 
8 Well 1 Rehabilitation  $                 30,000   $                 26,376   $            931,435  Completed 
9 Replace Entry Doors - Bovin  $                 30,000   $                 33,210   $            898,225  Completed 

10 Replace Entry Doors - Snell  $                 30,000   $                 26,695   $            871,410  Completed 
11 Replace Entry Doors - Semon  $                 32,000   $                 40,715   $            830,695  Completed 
12 Well 4 Rehabilitation  $               380,000   $               515,440   $            355,255  Completed 
13 Purvine Roof Replacement  $               450,000   $               314,020   $              52,950  Completed 
14 City Water Service Upgrade $                  8,690 $                  8,690  $              44,260  Completed 
15 LRC Gutter Upgrade $                  7,135 $                  7,135  $              37,125  Completed 
16 Fencing – Lots M & N $                          - $                          -  $              37,125  Summer 2018 
  Balance  $                          -   $                          -   $              37,125    

 

 

Capital Renewal Replacement UPE 773 , FY 15/17  
# Project Description Est. Cost Project Cost Bond Balance Status 

 UPE 773   $          2,760,605  
1 Chiller CH-1 and  CH-2 Overhaul $     125,480 $                125,480 $          2,635,125 Underway 
2 LRC/Snell/PE Elev. Upgrades $     265,495 $                265,495 $          2,369,630 Underway 
3 CU Sidewalk Replacement $         5,490 $                    5,490 $          2,364,140 Underway 
4 PE Waterline N Upgrade $       23,350 $                  23,350 $          2,340,790 Underway 
5 Well 1-4 Chlorine Syst. Upgrade $       40,000 $                  35,440 $          2,305,350 Spring 2018 
6 PE Reroof (E&G Portion) $     362,500 $                           - $          1,942,850 Summer 2018 
7 PE Exterior Upgrades (E&G Portion) $     937,500 $                           - $           1,005,350 Summer 2018 
8 Soccer Field Sidewalk $       45,000 $                           - $             960,350 Summer 2018 
9 Facilities Reroof $     235,000 $                           - $             725,350 Summer 2019 
10   $                           -   

 Balance $                - $                          - $             725,350  
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Identified Deferred Maintenance    
# Building Other MEP Systems Exterior Interior 
1 Bovin Hall  $               640,500   $               987,000   $            1,454,250   $            1,853,250  
2 Cornett Hall $                555,000 $            1,125,000 $            3,570,000 $            1,750,000 
3 Dow Center  $               178,355   $              404,260   $                           -   $               598,770  
4 Facilities  $               451,450   $              561,750   $            1,181,255   $               598,500  
5 LRC  $               414,000   $              819,050   $            1,732,275   $            1,202,250  
6 Owens Hall  $               141,750   $              402,000   $               971,655   $               278,550  
7 Power Plant C  $               905,000   $                85,000   $                 80,000   $                           -  
8 Purvine Hall  $               605,905   $           1,538,255   $            1,298,850   $            1,979,235  
9 Semon Hall  $               404,270   $               756,970   $            1,454,255   $            1,170,740  

10 Snell Hall  $                 94,500   $               434,775   $               561,730   $               514,555  
11 Wilsonville    $               341,500   $               618,780   $               540,770   $               493,500  
12 Campus   $            5,065,000        
  Subtotals $            9,797,230 $            8,187,840 $          12,845,040 $          10,439,350 
  Total $          41,269,460    

 

Identified Deferred Maintenance - Auxiliary Services    
# Building Other MEP Systems Exterior Interior 
1 Athletic Center  $                614,295   $            2,128,550   $            2,587,910   $            2,412,000  
2 Stadium/Track    $                437,870   $                735,000   $            1,164,550   $            1,085,250  
3 Residence Hall  $                795,000   $            3,970,650   $            2,905,650   $            4,370,000  
4 College Union  $                170,000   $                390,000   $                575,000   $                460,000  
5 Village  $                177,550   $                337,500   $                327,450   $                535,770  
6 Student Health  $                  77,350   $                143,000   $                275,000   $                270,550  
7    $                             -   $                             -   $                             -   $                             -  
  Subtotals  $            2,272,065   $            7,704,700   $            7,835,560   $            9,133,570  

  Total  $          26,945,895        
 

 

Notes: 
1) The Deferred Maintenance plan reflects known needs and will be updated changes as required.  
2) Deferred Maintenance for OMIC campus is not included in analysis. 
3) Costs do not include Furniture, Fixtures, Class equipment or IT Hardware. 
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ATTACHMENT D 
Audit Status 

Internal Audit 
 
Oregon Tech has contracted Kernutt Stokes LLP (KS) for internal audit services. The contract was 
extended through June 30, 2018, and one one-year extension remains in the originally negotiated 
contract.  KS reports to the Audit Committee of the Board of Trustees.  
 
KS has focused over the summer months in revising and updating its Annual Risk Assessment and 
Internal Audit Plan for FY 2018. This has been informed through the two completed audit 
engagements during FY 2017 and through structured interviews with members of management, 
senior leadership and the Chair of the Audit Committee of the Board of Trustees. The risk 
assessment process culminates with a draft submission to the Audit Committee for review and 
adoption on a yearly basis. Similarly, on a yearly basis the risk assessment includes an audit plan, 
including engagements for the current fiscal year, and likely engagements in the upcoming years. The 
draft risk assessment identified the following themes or areas of focus during its interviews with 
Oregon Tech employees: 
 

- Cultural & administrative growth 
- Policies and procedures 
- Information Technology 
- Deferred maintenance of buildings and grounds 
- Campus safety 
- Student communications 

 
Additional information can be found in docket item 4.1, and a full presentation from KS will be 
heard by the Audit Committee.  
 
During FY 2017 KS also concluded two internal audit engagements relating to the 
telecommunication service center and tuition remissions in the ITS and Financial Aid units, 
respectively. The Audit Committee will be asked to accept the reports and management responses to 
these audits during the Action Items section of the agenda. Additional information can be found in 
docket item 4.2.  
 
KS continues to monitor and perform case management of Oregon Tech’s Fraud, Waste, and Abuse 
Ethics line.  
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Annual Financial and Compliance Audit 
 
Staff began internal year-end planning in February 2017 with year-end work beginning in April 2017.  
The financial and compliance audits are scheduled to be issued in early November, 2017. 
 
CliftonLarsonAllen LLP (CLA) is scheduled to present the audit opinions, Annual Financial Report, 
Single Audit Report and results of the fiscal year as part of the Audit Committee’s regularly 
scheduled meeting on December 7, 2017.  

To-date the annual financial and compliance audit function has met the following milestones for the 
fiscal and compliance audits for the year ending June 30, 2017:   

- February – April 2017: Internal planning including all audit areas:  financial reporting, 
federal financial aid, and Information Technology Services (ITS) portions of the 
audit; coordination and planning meetings with various campus departments 

- April 2017: Auditors on-site conducting interim fieldwork for the financial and 
financial aid compliance audits;  

- May – August 2017: Auditors conduct remote testing over ITS portion of audit (IT-
related internal controls); year-end preparation 

- June - July 2017: Fiscal year-end close, audit related schedules, financial statement 
drafting 

- August 2017: Auditors conduct on-site final fieldwork; financial statement 
compilation and draft review 

- September - October 2017: Auditors conclude testing off-site and audit wrap-up; 
finalize Annual Financial Report and Single Audit Report 

 
Timeline through report issuance includes: 
 

- November 3, 2017 (tentative): Audit report issuance State discretely presented 
component unit reporting  

- December 7, 2017: Presentation to Audit Committee (regularly scheduled Board 
meeting) 

 
The scheduling of on-site interim and final fieldwork, as well as internal planning has been initiated 
in order to meet the goal of report issuance in November 2017 with report presentation by CLA to 
the Audit Committee during the regularly scheduled December 2017 Board of Trustees Meeting. 

The VPFA Office oversees the progression and completion of the annual financial and compliance 
audits with work performed by the Business Affairs Office, Financial Aid Office, Information 
Technology Services, and Office of Sponsored Projects. The State of Oregon requires audit and 
compliance reports to be issued and submitted to the State by November 15, 2017.  Oregon Tech is 
on track to meet this requirement.  
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ACTION ITEM 
Agenda Item No. 4.1 
Fiscal Year 2018 Risk Assessment and Internal Audit Plan 
 
 
Summary 
Internal Audit, has updated its annual Risk Assessment and Internal Audit Plan for fiscal year 2018. 
This Internal Audit Plan builds off of the first Internal Audit Risk Assessment developed last fiscal 
year, which included a university-wide departmental risk questionnaire and follow up interviews. The 
2018 assessment included insights derived from prior year internal audit outcomes and input from 
key members of management, including members of the President and Vice Presidents. Insights 
derived from the Risk Assessment led to the development of the Internal Audit Plan for fiscal year 
2018. 
 
Staff Recommendation 
Internal Audit recommends that the Audit Committee of the Board of Trustees approve the Fiscal 
Year 2018 Risk Assessment and Internal Audit Plan. 
 
Attachments 
Kernutt Stokes PowerPoint Presentation 
Risk Assessment and Internal Audit Plan for fiscal year 2018
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ACTION ITEM 
Agenda Item No. 4.2 
Internal Audit Reports 
 
 
Summary 
Internal Audit completed two audits during the fiscal year 2017. The first relating to the 
telecommunication services, dated May 17, 2017 and the second relating to the issuance of tuition 
remissions, dated August 1, 2017.  
 
Internal audit results are classified into three categories; Findings, Observations, and 
Recommendations in order of severity.  
 
The Telecom Internal Service Center Audit was designed “to ascertain the effectiveness and 
appropriateness of existing policies and procedures related to the Telecom Internal Service Center 
and to provide feedback on the transferability of the policies and procedures as it relates to other 
Internal Service Centers in the University.” The audit identified two findings, one observation and 
no recommendations.  
 
The Tuition Remission Internal Audit was designed “to ascertain the effectiveness and 
appropriateness of existing policies and procedures related to the fiscal, operational and 
administrative controls of tuition remissions.” The audit identified no findings, four observations 
and no recommendations  
 
Specific results identified by Internal Audit and management responses to the audits are identified in 
the following reports. These reports are marked as “Draft” until accepted by the Audit Committee.  
 
Staff Recommendation 
Internal Audit recommends that the Audit Committee of the Board of Trustees accept the attached 
Telecom Internal Service Center Audit and management response and the attached Tuition 
Remission Internal Audit and management response as presented in the docket.  
 
Attachments 
Telecom Internal Service Center Audit Report 
Tuition Remissions Internal Audit Report 
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ACTION 
Agenda Item No. 5.1 
Fiscal Year 2017 Year-End Financial Review 
 
Background: 
 
The October 2017 Board of Trustees meeting is the first meeting since the closing of the 2017 fiscal 
year. Attached you will find unaudited financial results for the year ending June 30, 2017 for the 
Education & General, Auxiliary and Designated Operations, Service Departments and Clearing 
Funds. Our external auditors are in the final review stages for the issuance of our financial 
statements which is expected during November 2017. 
 
Key Financial Results: 
 
Below are high level observations on financial results for FY 2017. These figures are unaudited and 
in thousands. 
 
State Appropriations ran at budget. 
 
Tuition Revenue ran below forecast budget by ($483k). Declines being led in resident 
undergraduate and reciprocity agreements (staff tuition benefits utilized at partner Oregon public 
universities). While online and non-resident undergraduate revenue ran ahead of forecast.  
 
Other Revenue ran ahead of budget, largely relating to OMIC membership income $735, which 
will be reclassified in FY 2018 to Auxiliary income.  
 
Total Revenue was ahead of budget by $372 and totaling $57,044 for the fiscal year. However, this 
will be offset through transfers, after the close of the fiscal year, of $735 into the OMIC Auxiliary. 
 
Salary and OPE all came in below budget by ($313) through a combination of unfilled positions 
and reduced use of student employment spread across the institution.  
 
Supplies & Services and Capital came in significantly below budget by ($1,612). Much of this 
however will be rolled over into the new fiscal year. Slow spending on approved departmental S & S 
budgets and equipment investments accounts for a significant portion of this savings.  
 
Total Expenses ran ($1,808) below budget, and totaled $55,944.  
 
Various transfers and investments were made, including the reclassification of Planned Use of 
Carryforwards to Supplies & Services and Capital into operating accounts over the year, impacting 
overall E&G results.  
 
The mid-year creation of the Quasi-Endowment (QE) resulted in a transfer out of the General Fund 
of $7,500.  
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Net change in fund balance was negative by ($5,831), however, when netted against the QE transfer 
a net increase in General Fund of was had $1,669. E&G Fund Balance ended the year at 23.0% of 
Operating Revenues. This is above the Board designated target of 10-15% of Operating Revenues in 
General Fund Reserves, and significantly ahead of expectation.  
 
Auxiliaries overall added $688 to reserves after Operations and Transfers.  
 
Enrollment Related Fees were behind budget, largely due to Incidental Fee revenue ($113) and 
internal sales from the Geothermal Power Plant ($100) which was offline longer than expected due 
to unscheduled repairs. Results from food services were ahead of budget.  
 
Supplies & Services savings and some unfilled positions allowed for modest net savings, in 
Athletics, College Union operations and Student Services.  
 
Recommendation: 
 
No action required, report for informational purposes only.  
 
Attachments 
Unaudited Financial Report FY2017 
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DISCUSSION ITEM 
Agenda Item No. 5.2 
Capital Projects Update 
 
 
Background 
Oregon Tech has significantly increased the level and complexity of its ongoing capital projects 
during the past fiscal year. This significant uptick in activity will continue for at least the next four 
years as major projects, that have been approved and funded by the Legislature or the institution, 
move through the design and construction phases. This increase includes major new investment by 
the Oregon Legislature in 2015 for the renovation of Cornett Hall as well as the approval during the 
2017 Legislative Session of the Center for Excellence in Engineering and Technology and Phase II 
of the Cornett Hall renovation as well as self-funded improvements to student recreation and 
athletics facilities.  
 
During the past year, significant gains have been made in the sophistication of Oregon Tech’s capital 
budgeting and project management systems. These include increased interaction and changes in 
contracting procedure, templates and review by Facilities and Procurement and Contracting (PACs) 
and Facilities Management staff. A structured monthly report on capital projects has been developed 
by Facilities Management and reviewed by the VPFA and a designated member of the F&F 
Committee with significant capital project management experience to ensure projects move forward 
on budget and in a timely manner. This report is included in the F&F Committee’s Quarterly 
Dashboard report.   
 
The attached presentation includes excerpts from the F&F Committee Quarterly Dashboard report 
and additional information on completed, in-progress and upcoming capital projects. Because most 
major construction projects are concentrated during the summer “building season” when both 
weather conditions and lighter facility usage permit efficient project execution, the fall F&F 
Committee meeting is the ideal time for an annual in-depth report on the prior year’s capital 
projects. This will be carried forward into subsequent year's meetings. 
 
Staff Recommendation 
No action necessary, for discussion purposes only.  
 

Attachments 
2017 Capital Bond Projects – Change Order Log 
PowerPoint Presentation
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Oregon Tech 

2017 Capital Bond Projects – Change Order Log 
Well 4 Rehabilitation 

1. Original Budget: $380,000.00 
2. Revised - Starting Project Cost: $475,440.00 
3. Change Orders: $0.00 
4. Final Project Cost: $475,440.00 

 
North 12 kV Upgrade 

1. Original Budget: $777,460.00 
2. Starting Project Cost: $777,460.00 
3. Change Order #01: $3,660.00 – add data conduit to conduit run. 
4. Final Project Cost: Project underway 
• All project Change Orders were covered by project contingency built into Revised – Starting Budget amounts. 

 
Emergency Storm – Phase 1 

1. Original Budget: $1,482,905.00 
2. Revised - Starting Project Cost: $690,505.00 
3. Change Order #01: $2,900.00 -  replace CU trash compactor pad. 
4. Change order #02: $26,248.00 – additional concrete sidewalks to campus standards. 
5. Change Order #03: $5,488.00 – additional concrete sidewalk to campus standard. 
6. Change Order #04: $23,350.00 – replace deteriorated existing waterline. 
7. Change Order #05: $35,719.00 – additional excavation and gravel base for new paving. 
8. Final Project Cost: $690,505.00 
• All project Change Orders were covered by project contingency built into Revised – Starting Budget amounts.   

 
Purvine Reroof 

1. Original Budget: $391,000.00 
2. Revised - Starting Project Cost: $302,305.00 
3. Change Orders: $0.00 
4. Final Project Cost: $302,305.00 
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