
Oregon Tech Board of Trustees 
F&F Committee Page i AGENDA 

  Special Meeting of the 

Oregon Tech Board of Trustees 

Finance and Facilities Committee 

Via Teleconference 

Room 402, Wilsonville Campus 
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February 2, 2016 

12:00pm – 2:00pm
 

 

 

Finance and Facilities Committee  

also Sitting as the Audit Committee 

Agenda 

 
   Page 

1. Call to Order/Roll/Declaration of a Quorum (12:00pm) Chair Sliwa 
 

2. Consent Agenda Chair Sliwa 
 

2.1 Approve Minutes of October 8, 2015 Meeting  1 
 
3. Action Items (12:05pm) Chair Sliwa 

3.1 Recommendation to the Board regarding Adoption of an Operating 5 
Budget Fund Balance Policy Interim VP Meyer (15 min) 

3.2 Recommendation to the Board regarding Approval of the Capital  9 
 Budget of $2,019,277 to Continue the Design and Construction of the  
 Soccer Field Project Athletic Director Schell (35 min)  

 
4. Discussion Items (12:55pm) 

 
4.1 First Period Management Report Interim VP Meyer (15 min) 24  
4.2 Facilities Master Plan Update Interim VP Meyer (10 min)  
4.3 Emergency Funding Request Update Interim VP Meyer (15 min)  28 
4.4 Financial Advisor Request for Proposal Update Interim VP Meyer (5 min) 
4.5 Financial Statement Auditor Request for Proposal Update  
 Interim VP Meyer (10 min) 
4.6 Internal Audit Update President Maples and Interim VP Meyer (10 min)  
 

5. Adjournment (2:00pm) 
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 Regular Meeting of the 

Oregon Tech Board of Trustees 

Finance and Facilities Committee 

Sunset Room, Klamath Falls Campus 

October 8, 2015 

12:30pm – 3:00pm
 

 

 

DRAFT MINUTES 

 
Committee Trustees Present: 

Chair Steve Sliwa 

Gary Johnston 

Melissa Ceron 

Paul Stewart 

Jessica Gomez 

 

Additional Trustees Present: 

Chair Lisa Graham 

President Chris Maples 

Jeremy Brown 

Bill Goloski 

 

University Staff and Faculty Present:  

Sue Cain, Senior Budget and Planning Officer 

Lita Colligan, AVP Strategic Partnerships 

Erin Foley, VP of Student Affairs/Dean of Students 

Lori Harris, Senior Fiscal Manager 

Traci Houtz, Associate Director of HR 

Michelle Meyer, Interim VPFA 

Laura McKinney, VP Wilsonville 

Hallie Neupert, Interim Dean ETM 

MaryLou Nicholson, Accountant  

Denise Reid, Assistant Director of Business Affairs 

Sara Reuter, Director of Sponsored Projects and Grant Administration 

Tracy Ricketts, AVP Development and Alumni Relations 

Paul Rowan, VP ITS 

Di Saunders, AVP Communications and Public Affairs 

Terri Torres, Associate Professor Mathematics 

 
Others 

Penny Burgess, CFA, Directory of Treasury Operations, USSE 

 
1. Call to Order/Roll/Declaration of a Quorum 

Chair Sliwa called the meeting to order at 12:37pm. The Secretary called roll and a quorum was declared. 
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2. Consent Agenda 

2.1 Approve Minutes of July 9, 2015 Meeting  
 Trustee Johnston requested the addition of “differential” to his final statement “Trustee 

Johnston requested a report on differential tuition and how it is spent, for the next meeting.”   
 
 Trustee Johnston moved to approve the minutes as amended. Trustee Gomez 

seconded the motion. With all trustees present voting aye, the motion passed 
unanimously. 

 
3. Action Items 

3.1 Recommendation to the Board regarding Adoption of an Operating Budget Fund 
Balance Policy  
No action required; item is postponed until the next committee meeting. 
 

3.2 Recommendation to the Board regarding Adoption of the 2015-16 Budget 
Interim VP Meyer walked through a PowerPoint presentation (on record). She stated for 
the first time the university has an all-funds budget; previously only an E&G budget was 
prepared. The department is working to create a plant fund budget for next fiscal year and 
improve the manner in which information is presented. Discussion regarding the layout 
and content of the budget report and how public budget reporting differs from private 
budget reporting. Interim VP Meyer stated two scenarios were run for the budget: 
personnel reductions (open positions) and expenses allocated to specific time periods.  
 
President Maples stated that moving forward there will be an increase in predictability of 
the budget as we understand what we are paying for as a result of the dissolution of the 
Oregon University System. He acknowledged that the increase in expenses which is larger 
than the increase in revenue is not sustainable. Trustee Johnston would like to know how 
much the university is paying out of pocket to cover the required services due to the 
dissolution of OUS (what amount is not covered by the funding allocated to the university 
to cover shared services).  
 
Chair Sliwa stated that this amount of discrepancy between revenues of expenses is 
extremely out of balance and the executive team needs to take ownership and make 
decisions; balancing the budget cannot be accomplished by small cuts. President Maples 
stated that the university can address the deficit by offering new programs, increasing 
enrollment, trimming back some programs, and looking at options for discount programs; 
he will not balance the budget on the backs of the students, faculty and staff.  
 
Interim VP Meyer explained the large increase in administrative staff personnel costs is 
due to new staff positions and staff positions which were previously not filled. President 
Maples stated that these costs show the restoration of many of the positions which were 
cut at the beginning of his tenure; faculty salaries also need to be brought in-line at some 
time.  
 
Discussion regarding the amount of debt attributed to Oregon Tech and what the 
breakdown is for repayment between the state and the university, the need to become less 
reliant on state funding, and the need for the state to fund us at a fair level. 
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President Maples stated that the critical action items for next year to balance the budget 
include:  

1. Hiring an Enrollment Manager (additional students in the door, retention and 
graduation),  

2. Conducting a program review (options that students have to transfer internally),  
3. Looking at costs, and  
4. Spending time with HECC advocating for additional funds. 

 
Discussion regarding Resolution language. Trustee Stewart proposed to delete the last 
two sentences of # 2 starting with “this process.” Chair Sliwa proposed amending #3 
from “committed" to “reserved.” He proposed to amend the language in Section 2 to 
allow the President the flexibility to act within his spending authority and take emergencies 
into consideration. He proposed to create Section 3 “Throughout the year the President 
and/or Executive Staff shall provide the Board updates on strategies identified and 
implement to bring the budget into alignment, and prior to preparing the fiscal year 16-17 
budget, shall provide a full report. At a minimum the strategies shall include: 1. enrollment 
management strategies, 2. academic program alignments, 3. cost analyses, and 4. advocacy 
for more appropriately aligned state support.” 
 
Trustee Johnston moved to recommend to the Board approval of the Resolution, as 
amended by the Committee, adopting the FY2015-16 budget. Trustee Gomez 
seconded the motion. With all Trustees present voting aye, the motion passed 
unanimously. 
 

3.3 Recommendation to the Board regarding Debt Acquisition and Capital 
Construction 
No action required; item is postponed until the next committee meeting. 

 
4. Discussion Items 
 
4.1 Debt Policy Presentation  
 Penny Burgess, CFA, Directory of Treasury Operations, USSE walked through a 

PowerPoint presentation (on record) outlining funding options. Penny Burgess will look 
into the cost to obtain a credit rating. She stated that per inherited OUS policy the 
university has capacity to acquire debt: policy maximum for debt burden ratio is 7.0% and 
the University is at 5.5%. 
 

4.2 Investment Performance Review  
 Penny Burgess, CFA, Directory of Treasury Operations, USSE reviewed the information 

contained in the Board docket including the Public University Fund and its performance.  
 

4.3 Third Quarter Report  
 Interim VP Meyer stated that the title of the item should be Third Period Report. This 

period covers revenue and expenses from March 1-June 30, 2015 in the Education and 
General, and Auxiliary funds.  
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4.4 One-time Funding Philosophy Update  
 Interim VP Meyer reviewed the draft one-time funding philosophy. A final document 

will be presented at the February board meeting. President Maples stated the revenue 
from the Harmony campus sale is in a reserve account to generate increased revenue. 
Interim VP Meyer stated keeping the funds in reserve for the 15-16FY will strengthen 
the balance sheet. Trustee Johnston suggested expanding bullet number one to include 
items like Gift Officers who bring in more money than their salary. President Maples 
stated the intent is to increase revenues in other manners than just increasing tuition. 

 
4.5 Facility Master Plan Update  
 Interim VP Meyer stated the Request for Proposal (RFP) is in draft form, the scope of 

work was sent out to executive staff for comment, and will be finalized and published once 
the Academic Master Plan is finalized. She identified the need to conduct community 
outreach as well as obtain input from university members. It is a 16-18 month process to 
create the plan. Trustee Sliwa recommended the RFP include a deliverable requirement 
for graphics and videos to increase interest. 

 
4.6 Institutional Risk Assessment Process Update  
 Interim VP Meyer reviewed PowerPoint slides( on record) regarding Risk Assessment. 

Chair Sliwa requested Interim VP Meyer bring to the February meeting, a list of risks 
and a self-assessment of how the university, not each individual department, ranks. Items 
to address include: natural disasters, a safety incident, a public relations incident, etc. Staff 
should ensure processes to address these issues are in place. 

 
 Chair Sliwa asked Interim VP Meyer to address the university’s insurance ranking at the 

May meeting. 
 

Chair Sliwa stated there is a committee meeting scheduled for February but given the 
amount of items needing attention it is likely an electronic meeting will be scheduled in 
early January.  

 
5. Adjournment 
 Trustee Johnston moved to adjourn the meeting. Trustee Gomez seconded the motion. 

With all trustees present voting aye, the motion passed unanimously. Meeting was 
adjourned at 3:00pm. 
 
 
Respectfully submitted, 

 
Sandra Fox, 
Board Secretary 
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Action 

Agenda Item No. 3.1  

Recommendation to the Board regarding Adoption of an 

Operating Budget Fund Balance Policy  
 
 
Summary 
 
The purpose of an Operating Budget Fund Balance Policy is to ensure the financial health and 
stability of Oregon Tech and to communicate an accurate fiscal condition more broadly and clearly. 
The proposed policy balances prudent fiscal management with adequate levels of resources to carry 
out the university’s mission, programs, strategic goals, and objectives in an effective and efficient 
manner. 
 
The proposed policy ensures that: 

1. Oregon Tech has the necessary flexibility to manage program revenue accounts to meet cash 
flow needs throughout the year, financial commitments, plans, and goals. 

2. Reporting of program revenue cash balances is at a level that provides the Board of Trustees, 
Legislature, and public with a complete, consistent and transparent understanding of end-of-
year balances. 

3. Oregon Tech has the flexibility to continue to invest in and cultivate academic programs to 
reach all students seeking higher education. 

4. Oregon Tech has the flexibility to invest in facilities that provide a hands-on education for 
real-world achievement. 

5. Oregon Tech is not incentivized to undertake unnecessary end-of-year spending in order to 
meet restrictive carry-forward caps. 

 
Background 
 
Responsible fiscal management requires adequate reserves, or fund balances, to mitigate current 
and future risks.   Adequate fund balances are essential to offsetting cyclical variations in 
revenues and expenditures and to protect against 1) catastrophic events, 2) unforeseen revenue 
declines and expenditure gaps, 3) unexpected legal obligations,   and 4) failures and 
health/safety/code issues in infrastructure or major business systems. 
 
The focus of this policy is fund balances within the budgeted operations funds, which are the 
primary operating funds through which all basic instruction and institution administration 
occur. Budgeted operations funds include state General Funds and Other Funds Limited, made 
up principally of student tuition and fees and also including educational department sales and 
services, indirect cost recovery, and other operating revenues. 
 
For the purpose of gauging their relative value, budgeted operations fund balances can be 
expressed either as a percentage of annual budgeted operating revenues or as operating 
expenditures sufficient to fund a specified period. The Government Finance Officers 
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Association, for example, recommends that fund balances, at a minimum, be maintained at a 
level that no less than two months of regular general fund operating revenues, or regular 
general fund operating expenses.  Generally, 10 to 15 percent of operating revenues, or 
operating expenses equates to two months of revenues, or expenditures.  In addition, The 
National Advisory Council on State and Local Budgeting Practice rationale that, 
“[G]overnments should maintain a prudent level of financial resources to protect against 
reducing service level or raising taxes and fees because of temporary revenue shortfal ls or 
unpredicted one-time expenditures.”  In the case of higher education, replacing “raising taxes” 
with increased tuition. 
 
The level of budgeted operations fund balance should be related to the likelihood of need.  
Given the timing of tuition assessments, revenue cycles of the institution tend to spike quarterly 
while expenditures remain relatively flat.  When combined with the volatility of state funding 
over the past several biennia -as well as fluctuations in enrollment and tuition dollars -the 
need to maintain fund balances sufficient to stabilize the operating revenue stream for short 
periods is clearly imperative. The institutions, for example, are particularly vulnerable to 
shortfalls in revenue collections during the first quarter of each biennium. 
 
Responsible fiscal policy, then, suggests that an institution should maintain ending annual 
budgeted operations fund balances sufficient to stabilize the operating revenue stream and 
cover unforeseen contingencies equal to approximately two month's budgeted operations 
revenue, or about 10 to 15 percent of their annual budgeted operations revenues.   
 
At the same time, because of the funding mix of state General Funds and student tuition and 
fees, any excess balances could be interpreted to represent unwarranted tuition and fee rates.  
Consequently, ending biennial budgeted operations fund balances should not exceed 
approximately four months of budgeted operations expenditures, or about 33 percent of 
annual budgeted operations revenues. 
 
In establishing an appropriate level of fund balance the university has considered the following 
factors: 

 State General Fund appropriation(s) 

 Tuition revenues 

 Non-state, non-tuition revenues 

 Debt profile 

 Liquidity 

 Budget management 

 Future uses 

 Employment base 
 
Fund Balance Defined: 
Fund balance is a measurement of available financial resources and is the difference between total 
assets and total liabilities in each fund.   
 
Fund balance can be described as the available resources of the fund, which can be 
significantly different than cash balances due to accrual-basis accounting. For instance, at June 
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30 of each fiscal year, the university has received payments for summer session tuition and 
fees. Since summer session activity occurs predominantly in July, these receipts are recorded 
as a liability (unearned revenues) at June 30 to comport with accounting rules over revenue 
recognition. As a result, cash balances may be higher than fund balances . 
 
As noted above, fund balance is the difference between the assets and liabilities of a fund.  
Oregon Tech financial accounting records are maintained in accordance with accounting 
principles generally accepted in the United States of America (GAAP) as prescribed in the 
applicable pronouncements of the Governmental Accounting Standards Board (GASB).  
 
Recommendation 

 
Move to recommend to the Board adoption of an Operating Budget Fund Balance Policy. 
  
Attachments 
 
Proposed policy
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PROPOSED 
Board Policy on Operating Budget Fund Balance 

Board of Trustees of Oregon Institute of Technology 
 

 
1.0 Purpose 
 
The purpose of an Operating Budget Fund Balance Policy is to ensure the financial health and stability of 
Oregon Tech and to communicate an accurate fiscal condition more broadly and clearly. 
  
1.1 The policy ensures that: 

1. Oregon Tech has the necessary flexibility to manage program revenue accounts to meet 
cash flow needs throughout the year, financial commitments, plans, and goals. 

2. Reporting of program revenue cash balances is at a level that provides the Board of 
Trustees, Legislature, and public with a complete, consistent and transparent understanding 
of end-of-year balances. 

3. Oregon Tech has the flexibility to continue to invest in and cultivate academic programs to 
reach all students seeking higher education. 

4. Oregon Tech has the flexibility to invest in facilities that provide a hands-on education for 
real-world achievement. 

5. Oregon Tech is not incentivized to undertake unnecessary end-of-year spending in order to 
meet restrictive carry-forward caps. 

 
2.0 Minimum Fund Balance 
 
2.1 Oregon Tech shall develop budgets that target an ending annual budgeted operations fund 
balance of approximately 10 to 15 percent of annual budgeted operations revenues.   
 
2.2 For purposes of this policy, budgeted operations funds are defined as all fund included in 
Fund Type 11 (Education and General) in Oregon Tech’s accounting records.   

 

2.3 The university shall advise the Board in the event projected or actual ending balances on an 
annual basis fall below five percent or rise above 33 percent of revenues. Included in the 
information provided by the university shall be an explanation for the variance and a plan to 
rebalance the budgeted operations fund balances over time to approximately 10 to 15 percent of 
annual budget operations revenue. 
 
3.0 Order of Expenditure of Funds 

 
When multiple categories of resources are available for expenditure (e.g., a project is being funded 
partly by a grant, unrestricted fund balance), the University will start with the most restricted category 
and spend those funds first before moving down to the next restricted category with available funds.     
 

 

Adopted:  



   February 2, 2016 

Oregon Tech Board of Trustees 
F&F Committee Page 9 3.2 Capital Budget Request - Soccer 

Action 

Agenda Item No. 3.2  

Recommendation to the Board regarding Approval of the 

Capital Budget of $2,019,277 to Continue the Design and 

Construction of the Soccer Field Project 

 
 
Summary 
 
To address construction and spending time constraints Athletic Director Mike Schell approached 
the Board of Trustees at a Special Meeting held on December 15, 2015 requesting approval of a 
budget to continue the design and construction of the Soccer Field Project. The Board tabled the 
item until the February 22-23, 2016 board meeting allowing the President time to implement a 
communication plan regarding the soccer project and process. The Board also approved a time and 
material contract not to exceed $150,000 for the design and engineering services. In an attempt to 
follow the usual process, the request to review the project and make a recommendation to the full 
board is being brought before the Finance and Facilities Committee.  
 
 
Background 
 
History 

The Oregon Tech Athletics Department has a long standing goal and desire to improve facilities. 

However, very few improvements have been done overall due to the lack of funds and the inability 

to spend state funds on athletics.  Between aging or closed facilities and sports facilities located off-

campus, Oregon Tech is faced with the challenge of recruiting student athletes when it is compared 

to other public universities. 

 

Campus Culture and Teams 

Our intercollegiate soccer programs are fully recognized by the Cascade Collegiate Conference 

(CCC) and National Association of Intercollegiate Athletics (NAIA).  For the past 14 seasons, our 

50+ student soccer athletes have had to practice 5.2 miles off-campus, addressing various logistic 

and safety issues (e.g., getting to the off-campus field; returning after dark; transportation costs and 

travel time). For our Klamath Falls students, having sports on campus is one of the few campus life 

activities in which they can engage. Our soccer players have expressed their concern over not having 

many student fans at their games because of the need for residential students, many of whom do not 

have a vehicle, to travel to the field across town.  

 

Oregon Tech is currently unable to host official games on campus because we lack an NCAA-qualified 

field. With a qualified field, there is also the potential for revenue generation from hosting K-12 or 

college tournaments. Soccer is becoming the sport of choice for many students – and supported by 

families. Given the national championship win for the Portland Timbers, we anticipate soccer will 
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continue to grow, and it will attract student-athletes to Oregon Tech’s programs, helping us meet 

enrollment, engagement, and diversity goals. 

 

Our Women’s Soccer combined for a 3.41 GPA last year and our Men’s team a 3.20.  Without 

football our campus lacks a traditional fall campus culture that is often associated with that sport.  

Bringing soccer back to campus is one step to help improve the fall campus culture.  Athletics also 

provides Oregon Tech with one of the greatest opportunities to connect with the Klamath 

Community through the games, and through various athlete community engagement projects.  Such 

as visits to schools by players or working with youth development leagues. 

 

The Proposed Project 

The original Soccer Field project’s primary goal was to improve athletic facilities for both track and 

soccer by moving soccer to campus from the Steen Sports Complex and renovating the track.  The new 

scope- which no longer includes the track due to costs- focuses on two phases: 1) designing and 

constructing an NCAA specification 75yd x 120yd regulation synthetic turf soccer field with 

specification 20’ perimeter and infrastructure to support the installation of lights, estimated to cost 

$2,019,277, and 2) the installation of lights, estimated to cost an additional $311,000. Phase 2 is not 

proposed as part of this budget.  

 

The field will be designed to NCAA specifications as NAIA follows these standards. The synthetic field 

is proposed over conventional turf as it holds up to the heavy practice and game schedules of Oregon 

Tech’s two soccer teams, and will be more efficient to maintain through reduction of on-going 

maintenance costs. This further addresses water shortage and Drought Declaration that water usage 

conservation mandates from the State as well as local usage measures.  If we implemented the facility 

with a natural grass turf we would need to limit use to competitions rather than practice and 

competition.  This was the practice for the football field back when we had that sport.  Teams did not 

generally practice on the competition field. 

 

The major maintenance cost, approximately $500k, will be the replacement of the turf every 18 years, 

which will be covered by revenues generated by the field (ticket sales, tournaments, sponsorships, 

advertising) and through the athletics budget.  Though it must be understood that there will be a 

significant difference in the field from year one to eight to eighteen.   

 

Bond Funding 

In February of 2014 the former Oregon University System (OUS) made available to the universities 
excess XIF bond funds that had already been approved by the legislature for capital rehabilitation 
projects. The bonds were sold on June 3, 2014.  Oregon Tech received a total of $2.05 million with 
$1.85 million allocated to the track and soccer project, and two $100,000 allocations for other campus 
projects, of which $30,723 was spent. The funds remaining from these two projects can be used for the 
soccer project. 
 
The project must be substantially complete with Oregon Tech resuming control and incurring 

the liability for the facility no later than June 2, 2017.  At this date, there are no qualifying auxiliary 

projects at Oregon Tech for which we could use the bonding. It would be challenging to plan, design 

and construct another qualifying project and have it completed by the required date of use. Thus, the 
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bonding funds are at-risk of being lost if not utilized for the soccer project. Bonds would be returned to 

the State or possibly distributed to other public universities in Oregon.  

 

While there is debate on the longevity of the turf product the majority of the project is related to the 

infrastructure to support the installation.  The engineer estimates the infrastructure supporting the 

turf should last at least 40 years and likely longer.  This is likened to carpet in a building.  The carpet 

will need replaced many more times than the building and is subject to wear from use and quality of 

the carpet purchased. 

 

Revenue 

Revenue comes to Athletics from many sources.  All of these sources are co-mingled within the 

departments various programs.  There is not a dollar for dollar connection from source to specific 

expense.  Trying to create this type of connection would be very challenging to effectively run the 

department.  The department currently generates just over $343,000 in sales type revenue from 

camps, clinics, events, tickets and advertisement.  This is well in excess of the estimated debt service 

annual payments. 

 

The Athletics Department as an auxiliary department will be aggressively seeking additional revenue 

from all areas.  There are specific opportunities to generate revenue by bringing a soccer field to 

campus. 

 

Camps   

Time will be needed to market camps to the community.  Initially we would plan to introduce two 

weeks of summer day camps for which we estimate generating about $4,000 in net revenue.  We 

would follow this by adding a spring ID camp which would also be used for our identifying potential 

recruits.  An ID camp is one where there is a focus on identifying future collegiate level athletes.  We 

estimate this could generate an additional $4,300 net revenue.  After these camps become more 

established we would plan to look at adding some more elite ID camps as well as look at some Team 

camps.  Our estimate is that they could generate around $8,900 in net revenue.  Our goal is to net 

around $17,000 in camp based revenue on an annual basis. 

 

Game Day Revenue 

We will begin charging admission to soccer contests and project to generate $2,000.  Most of our 

contests are now double headers so the represents revenue for both genders.  

 

Facility Use 

Our facility would be open to rental by external groups.  The demand for turf fields is often 

connected to the weather.  Our target goal is to generate $2,000 a year.  If field improvements are 

made in the future these opportunities should increase. 

 

Advertising 

We are currently generating around $85,000 in advertising based revenue.  We will target and 

estimated 10% increase using scoreboard and field signs for soccer.  We will also pursue additional 

advertising in other venues. 
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We are estimating a total of $29,000 in revenue can be generated through adding a field on an annual 

basis. 

 

Repayment 

The Athletics Department responsible for the repayment of the bonds.  The Athletics Department 

must generate additional funds to support the operation or make reductions in operating expenses 

or labor. The general fund is held responsible for all aspects of the university.  There is no way to 

counter this.  It is the Athletics Departments responsibility to ensure that the general fund is never 

needed.  

 

In 2015-16 the debt service on the bonds is estimated at $90,381 principle and interest followed by 

19 years at $131,000 beginning with 2016-17.   

 

Other Expense Items 

 

Equipment and Improvements 

There are other project improvement items identified by coaches that are not currently part of the 

site funding plan.  The field currently has a scoreboard that meets the requirements for competition.  

We have several sets of bleachers that have been moved to and from the softball field for other 

events.  This is not necessarily a required component to conduct practices or competition.  There are 

several other minor items that Athletics will challenge our programs to prioritize and raise funds for.  

An example would be the coaches’ desire for covered team benches. 

 

Maintenance 

The current field is being maintained- mowed, irrigated, fertilized etc.- by Oregon Tech grounds 

staff of Facility Services.  The amount of grass surface will be dramatically be reduced by the new 

turf field.  This will free up resources that could then be redirected to other maintenance items.  

Such as dragging the piece of equipment required to redistribute the rubber infill.  This may 

potentially be done by coaches as they identify the need which could further provide savings. 

 

Replacement 

The replacement of the turf is by far the most challenging component of the project.  What must be 

considered is a desired life of the turf and the actual life of the turf.  While the facility will be very 

dated in appearance the turf should prove functional for many years with monitored use and care.    

Manufacturer’s typically warranty turf products between 8-10 years.  As they are in the business of 

selling turf it is not likely they will go on record indicating a lifespan of the turf much beyond the 

warranty period.  Trying to research all of the various facilities is challenging.  Delta Park in 

Portland, while not exposed to the same UV levels as in Klamath Falls, has significantly more usage 

than our field can expect.  We believe the longevity of the facility can be comparable.  

 

We are estimating around $500,000 based the synthetic turf section of the D.A. Hogan project.  

Oregon Tech has a history of extending life of facilities.  Examples are the gym floor that served for 
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over 30 years and the track that is made up of the original installation surface that we re-sprayed in 

the mid 90’s and 2000’s to extend useful life.  It is in use today. 

 

Campus Input 

At the special meeting of the Board of Trustees on December 15, 2015 the board specifically 

requested the President to educate interested faculty, staff and students, and obtain public comment 

on the project.  In response to this the President schedule a series of open forums on 1/19, 1/29, 

and 2/1.  These forums include call in options and video links for the campus as a whole to engage.  

The Klamath Community has also been invited to attend the open forums and have opportunity to 

express concerns or support for the proposed project.  Email announcements to the campus 

community have been sent as well as postings on the Oregon Tech app to try and reach students in 

a broader format.  A paid ad was placed in the Herald and News and some courtesy notifications 

have appeared in the sports brief section of the newspaper as well.  Following the forums a 

summary document will be prepared and distributed. 

 

Conclusion 

The Athletics Department fully supports and is invested in the proposed soccer field project.  We 

feel it is very important for us bring soccer back to campus where we can have control of our own 

facility and schedule.  Campus life is an important component of the total collegiate experience.  

This project must consider the non-tangible aspects as well as the opportunity costs.  Our focus for 

the past seven years has been this project as our highest goal.  While there are certainly other needs 

within our department we feel this is the best investment Oregon Tech can make in support of 

student athletes and the campus community. 

 

Recommendation  

 

Move to recommend the Board approve a capital budget of $2,019,277 to continue the design and 

construction of the soccer field project. 

 

Attachments 

 

Correspondence from: 

 Chris Erbland, Assistant Director of Admissions, Asst. Men’s Rugby Coach 

 Alexander VonBurg 

 Paul French, Oregon Tech Alum, former Rugby Team Captain  

 Anna Groner, Student Rugby Player 

 Nicholas McCaslin 

 Kevin Tjon, Student 

 Linda Young, Professor, Communication Department 

 Jessika McDonald, Student Rugby Player 

 Mark Dodson, Basin United Soccer Club 

 Joshua Allen, Student Rugby Player 
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Discussion 

Agenda Item No. 4.1  

First Period Management Report 

 
 
Summary 
 
The first period (July 1-October 31) management report is available for review and discussion. 

 

 

Background 
 

Oregon Tech prepares its Periodic Management Report on a tri-annual basis. The Periodic 

Management Report follows Oregon Tech’s business cycle (academic term) and covers the periods 

of July 1 – October 31; November 1 – February 29; March 1 – June 30. 

 

Results of operations are condensed into three separate reporting areas: (1) E&G; (2) Auxiliary 

Enterprises; and (3) Designated Operations, Services Departments and Clearing Funds. Revenues, 

expenditures and fund balance analysis includes current year-to-date actual, prior year actual, current 

year initial budget (Budget as adopted by the Board of Trustees) and current year forecasted budget 

(initial budget reconciled with changes in assumptions to-date).  

 
 
Recommendation 
 
Item is for discussion only. 
 
 
Attachments 
 
Periodic Management Report
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Discussion 

Agenda Item No. 4.3  

Emergency Funding Request Update 

 
Summary 
 
Oregon Tech is requesting $763,125 in emergency repair funds to pay for engineering analysis, 
emergency electrical repair and replacement of the failing College Union electrical supply feed; and 
$4,273,500 for emergency storm drainage repair and replacement of the failing College Union storm 
drainage system. 
 
Background 
 
In October 2015 the College Union (CU) experienced two separate life-safety incidents involving 
the north utility corridor electrical supply feed and the building’s storm drainage system. Each of 
these incidents caused the CU in whole or part to be shut down. The CU is an integral part of 
campus and until the electrical and storm systems can be repaired/replaced, the structure could be 
subject to repeat electrical failures and additional water damage. 
 
Oregon Tech requested emergency funds through the Higher Education Coordinating Commission, 
who along with its Funding and Achievement (F&A) Committee approved the request and 
forwarded it on to the Legislature. The request will go before the Legislature as part of the 2016 
session. 
 
Recommendation 
 
Item is for discussion only. 
 
Attachments 
 
Correspondence to HECC dated November 13, 2015 
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