FACULTY SENATE MINUTES

February 2, 2010
President Debbie McCollam called the meeting to order at 6:00 p.m.  All senators or alternates were present except Grant Kirby and Jenny Kellstrom.  A quorum was determined.

Approval of Minutes

The minutes of the December 1, 2009 meeting were approved as presented.

REPORT OF OFFICERS
Report of the President – D. McCollam – Senex did unanimously approve the Peer Comparator list.
· Just received results of the additional question added to the Student Evaluations about how the students felt about the evaluation being online.  There was no response from about 1250 students. Over 1000 did respond, but the responses were relatively evenly spread among the options providing no clear consensus    

· Ballot measures 66 and 67 passed, so there won’t be any immediate budget cuts.  However, the budget is expected to be $100 million lower for next year.  Good chance that PREC will reconvene.  

· Senex has been meeting regularly with President Maples with the discussions focused on the Frohnmayer Report, PREC, possible reorganization and potential movements for OIT.  Possible purchase of building in Wilsonville, a 4-story, 131,000 sq. ft. building located on six acres with 500 parking spaces.  Plan is to combine the east and west Portland campuses, CLS and paramedic programs at this new building.  Asking price is $22 million.  In comparison, the Dow building is 90,000 sq. ft. with no parking and cost $38.5 million.   
· Interim VP Development & Alumni Affairs will be assigned to Robin Thompson for a year or two until funds are available for a search.  
Report of the Vice President – J. Long – No report.
REPORT OF THE PROVOST – B. Burda –  There are current eight faculty searches ongoing in key areas.
· Beth Murphy is resigning as Assessment Coordinator and retiring in June 2010.  

· Applied Baccalaureate Steering Committee has met and divided into two groups.



*Needs assessment



*Develop infrastructure that may be necessary to implement Applied Baccalaureate 


  Programs.
· Federal earmarks have been submitted for equipment for the campus.


*Doctorate in Physical Therapy, along with Occupational Therapy & Athletic Trainer 


  pieces - $800,000.


*CLS equipment - $250,000.


*Green Center, equipment in Portland area to go with Renewable Energy Program - 


  $500,000.


*Complete Geothermal Project – Power Plant - $1.1 million.

· Second year of restrictive faculty travel, with direct correlation to professional development.  Asking Senate to provide some kind of documentation for the record that the travel restrictions will not adversely impact promotions.  
REPORT OF THE PRESIDENT’S COUNCIL DELEGATE – D. McCollam – Will be meeting this month.  No report.
REPORTS OF STANDING COMMITTEES
Faculty Rank Promotion and Tenure – Working on Library Promotion Policy; trying to make it congruent with the Library Evaluation Policy that the Welfare Committee is working on.
Welfare Committee – K. Usher –  Presented Library Evaluation Policy  for consideration.

OREGON INSTITUTE OF TECHNOLOGY

Library Faculty Evaluation Policy 

OIT XX-XXX

Introduction

A regular review of library faculty can improve the quality of the teaching, service and professional development functions of the university. In addition, it may benefit individual library faculty members by assuring that they are regularly informed of their status. Such a review shall include input from the library director, colleagues and students. With the exception of student numerical evaluations, no anonymous input will be accepted. The written summary of the review shall be provided to the faculty member and he or she shall have an opportunity to respond, if desired.

The library director plays a critical role in ensuring the Annual Performance Evaluation-Library (APE-L) is meaningful and useful to both the faculty and administration. Therefore, mandatory annual department chair and library director workshops will be facilitated by the Provost's Office in order to review the purpose and process of the APE and the APE-L. A key component for properly conducting the APE-L is the meeting in the summer term between the library director and the library faculty member at which time the Faculty Objectives Plan-Library (FOP-L) is completed and agreed upon.
Purpose
It is assumed that the library faculty member has basic competency, professional integrity and cooperates with colleagues in a civil and respectful manner. The goal of library faculty evaluation is to assess contributions over and above these basics that support him or her for consideration for reappointment, salary increases (OIT-20-015), or promotion (OIT-20-041). The focus of a library faculty member’s professional activities may shift over time.  As library faculty progress through their careers they may devote proportionately more time to different activities, such as departmental, institutional or consortial leadership.  Consequently, the expectations for individual library faculty members may change. 
Criteria
According to the Administrative Rules of the Board of Higher Education (OAR 580-021-0135), "criteria for faculty evaluation is [sic] established as a guide in evaluating faculty in connection with decisions on reappointment, promotion and tenure; and as a basis for assessing those aspects of the faculty member's performance in which improvement is desirable, whether the faculty member is tenured or nontenured, with a view to stimulating and assisting the faculty member toward improvement through the resources available under the institution's staff career support plan."

Library faculty will be evaluated in four areas: (1) instruction, (2) promotion of academic information and research, (3) professional development, and (4) institutional and professionally-related public service. The following guidelines are intended as an institution-wide standard to which each department and faculty member is held, yet allow for the flexibility to include other criteria warranted by the varying disciplines and professions represented at OIT.
Instruction
Given that the primary focus at Oregon Institute of Technology is teaching, library faculty will excel in instruction in the following ways:

· Demonstrate knowledge of subject matter.

· Develop and revise instructional session curricula to meet departmental and course objectives, as appropriate.

· Organize and deliver instruction session course materials to stimulate interest and discussion.

· Demonstrate growth in instruction.

· Employ a variety of assessment tools for evaluation of both teaching effectiveness and student learning.

· Provide instruction through reference and research guidance to the OIT and public communities.

Promotion of Academic Information and Research
Library faculty will promote academic information and research at OIT through various activities.  Promotion of academic information and research is defined as adding value to information through the use of professional standards and information technology integration to collect, preserve, manage, organize and facilitate the use of the libraries’ collections (print and electronic).  These practices result in more effective use of information by users in the OIT and public communities.  Examples include but are not limited to:

· Manage, develop and create the libraries’ collections in support of academic initiatives.

· Create and maintain systems to ensure intellectual and physical access to the libraries’ print and electronic collections.

· Manage library services in assigned unit, including budgets and personnel.

· Design and implement technological and environmental improvements in library services.

· Show leadership in carrying out library objectives.

· Assume initiative in carrying out consortial or cooperative objectives with other organizations as they affect the library.

Professional Development

Library faculty will advance knowledge in education and/or areas consistent with institutional, departmental, and personal goals and objectives. Examples include but are not limited to:
· Write and publish scholarly papers based on relevant research.

· Participate in conferences and conventions in education and/or discipline.

· Participate in workshops and classes in education and/or discipline.

· Hold membership and participate in professional organizations within discipline.

· Participate in professionally relevant employment or consulting.

· Earn a higher degree.

· Earn continuing education units (CEUs).
Institutional and Professionally Related Public Service
Institutional Service: Library faculty will contribute to the advancement of the institution consistent with institutional, departmental, and personal goals and objectives. Examples include but are not limited to:

· Serve on institutional or departmental committees and commissions, and/or faculty senate 
committees.

· Participate in student activities.

· Contribute to student recruitment and/or retention.

· Act as senior manager during library director absence.

· Serve on faculty senate.

· Coordinate and/or participate in special projects (i.e., grants, on-campus presentations and conferences, documentation development, etc.).

· Develop and/or provide distance delivery courses.

· Teach summer session courses.

· Write grants to support or participate in development of sponsored programs.
· Mentor less experienced library faculty as appropriate.
Professionally Related Public Service: Library faculty may choose to make connections in the public sector for no fee consistent with institutional, departmental, and personal goals and objectives. Examples include but are not limited to:

· Provide consulting services in area of expertise.

· Serve on boards and committees.

· Hold office in professional organizations.

· Serve in field of expertise or education (i.e., high school mentoring, public speaking, math contests, fund raising, etc.).

· Participate in outreach programs (TWIST, Expanding Your Horizons, etc.).
Procedure
All library faculty with an FTE of 0.5 or more shall be reviewed annually. The Annual Performance Evaluation-Library will be based upon the following:

· Library Faculty Objectives Plan.

· Student and colleague evaluations.

· Library unit or organization assessments, when available.
Library Faculty Objectives Plan
The purpose of the Faculty Objectives Plan-Library (FOP-L) is to ensure that individual and departmental objectives support and address institutional objectives. The FOP-L accounts for the fiscal year from July to June.

The FOP-L (Attachment A) will be completed and a copy provided to the library director by the second Friday of July, unless otherwise arranged. The library director will meet with the library 

faculty member by the last week in July to discuss objectives and, as necessary, to provide direction to assure contribution in the four areas of required criteria. The library faculty member's accomplishment of those objectives will be the basis of the Annual Performance Evaluation-Library (APE-L). The FOP-L will be signed by the library faculty member and the library director.

Library Annual Performance Evaluation
The APE-L form (Attachment B) will be completed by the faculty member and a copy provided to the library director by the Friday of the first week in June. The APE-L accounts for the fiscal year of July through June.

The library director will meet with the library faculty member to discuss

· The progress made toward meeting the objectives established in the FOP-L.

· Student and colleague evaluations or unit or organization assessments.

Based on the discussion with the library faculty member, the library director completes the APE-L and submits it to the library faculty member for concurrence or nonconcurrence, and comments, if any. The library faculty member signs the APE-L and returns it to the library director by Friday of the last week in June. Completed APE-Ls are due to the Provost's Office by Friday of the first week of July.

Recommended by:

Faculty Senate – 

President’s Council – 

Approved: ____​​​__________________________________

            Christopher G. Maples, President

Date:                __________
 

Motion was made and seconded to approve the new Library Evaluation Policy as presented.  Following discussion the vote was all aye to approve the policy as presented.  Motion passed.  
Academic Standards – Jim Ballard – Presented proposals for new catalog curriculum maps.  Several faculty members have approached Academic Standards saying that students were so far off the current curriculum maps that the faculty wanted some kind of alternative maps.  Departments could still have their program maps on their websites and could use them for advising, but for the catalog, these new maps would help reduce the load on the CPC.  The proposed maps wouldn’t have quarters listed, but would allow for more yearly planning.  
SAMPLE
Bachelor of Science in Management, Entrepreneurship/Small Business Management Option

Core Courses:

Freshman Year

BUS 215 
Principles of Management


3

MIS 102 
Spreadsheet Software Laboratory

1

MIS 275 
Introduction to Relational Databases
3

Sophomore Year

ACC 201
Principles of Accounting I


4

ACC 203
Principles of Managerial Accounting
4

BUS 306
Principles of Marketing


3

BUS 349
Human Resource Management

3

BUS 397
Labor Relations



3

MIS 225

Business on the Internet


4

MIS 311

Introduction to Information Systems 
3

MIS 375

Decision Support Systems


3
Junior Year

ACC 325
Finance




4

ANTH 452 
Globalization    


or

BUS 308 
Principles of International Business
3

BUS 314
Entrepreneurship



3

BUS 335
Small Business Management

3

BUS 356
Business Presentations


4

BUS 456
Business Research Methods

3

MGT 321
Operations Management I


3

MGT 323
Operations Management III

3

Senior Year

BUS 355
Business Law



3

BUS 434
Global Marketing



3

BUS 441
Leadership



3

BUS 447
Controversial Issues in Management
3

BUS 478
Cases in Strategy and Policy

3

BUS 496
Senior Project



3

BUS 497
Senior Project



3

MGT 461
Lean Management I


or

MGT 462
Lean Management II


3

General Electives:

Electives



24

General Education:

Communication (18 credits)

SPE 111 
Fundamentals of Speech


3

SPE 321 
Small Group and Team Communication 
3

WRI 121 
English Composition


3

WRI 122
English Composition


3

WRI 214
Business Correspondence


3

WRI 227
Technical Report Writing


3

Humanities (9 credits)

PHIL 331 
Ethics in the Professions


3

Humanities electives


6


Social Science (15 credits)

ECO 201N
Principles of Economics,

  Microeconomics 


3

ECO 202N
Principles of Economics,

  Macroeconomics


3

PSY 201

Psychology



3

PSY 347

Organizational Behavior


3

PSY 410

Organizational Change and

  Development



3

Mathematics (12 credits)

MATH 111
College Algebra



4

MATH 361 
Statistical Methods I


4

MATH 371 
Finite Mathematics and Calculus I

4

Laboratory Science (4 credits)

Lab Science elective


4

Math or Science or Social Science (15 credits)

Math/Science/Social Science electives
15

Total credits required for a Bachelor of Science in Management, Small Business/Entrepreneurship Option: 181 credits.

Following an extensive discussion, Faculty Senate recommended that the curriculum map prototypes be taken to Academic Council for input by the department chairs and program directors before being presented to CPC for consideration.
Academic Standards is still seeking input on the +/minus grading system.
Faculty Compensation – S. Schultz – Updated comparators list is with Ruth Keele, OUS, awaiting final approval.

Ballot measures 66 and 67 passed; no additional 10% cut in March.  
REPORTS OF SPECIAL OR  AD HOC COMMITTEES – Gregg Waterman reported on the PREC ad hoc committee.  
Recommendations from PREC Ad-Hoc Committee
Our committee consisted of Jay Bockelman, Roger Lindgren, Tony Richey, Mike Schell and Gregg Waterman. In the fall term of 2009 we were charged with recommending improvements in the PREC policy, based, for the most part, on our experiences as members of that committee during the spring term of 2009. We have broken our recommendations into two parts, some general recommendations and some specific recommendations. Some of the specific recommendations consist of ways the general recommendations could be addressed in the policy, and some address other concerns.

General Recommendations
1. The policy should be written to ensure that the sole purpose of PREC is to make recommendations of reducing or eliminating programs. The committee should not be looking for operational efficiencies and should not be addressing non-targeted cuts like across the board reductions in budgets or salaries/wages.

2. That said, potential efficiencies or non-targeted cuts that could adversely impact any individual program should be the concern of PREC. (An example of something that should be considered by PREC is freezing of open positions.)

3. The OIT mission should be of foremost concern in decision-making.

Specific Recommendations:

Conditions of Enactment
· When budget reductions are necessary, the first measure should be for some group(s) other than PREC (FOAC, President’s Council, etc.) to determine all possible savings that could result from efficiencies and non-targeted cuts that do not adversely impact individual programs. PREC should only be formed when significant additional reductions are needed.

· Item number 2 under the current Conditions of Enactment is confusing as written. It is possible that the entire Conditions of Enactment section will need rewriting, but if that item were to be left relatively intact it should be rewritten as something like “Budget conditions are such that efficiencies or non-targeted cuts would have to be to the extent that any of the following could occur:”

Reduction/Elimination Criteria

· Consideration of the OIT mission should be brought to the forefront of criteria.
· Some weighting or prioritization of criteria should be included in the criteria and contra-criteria; criteria addressing the mission should be given higher priority or weight.
· The President should advise the PREC committee of any programs that are of such importance to the OIT mission as to not be up for consideration for reduction (beyond efficiencies and/or non-targeted cuts) or elimination.
Procedure for Review
· The following portions of item (d) should become instead a fourth bullet under (c): “Review the committee’s proposal, accept or modify it, and, if needed, return it to the committee with rationale for those modifications. The President will allow adequate time for the committee to consider any modifications and submit comments to him/her.”

· Item (d) would then read “The President will prepare the proposal for campus and community consideration.” 

· If the intent of parts (d) through (h) is to hold the president accountable for carrying those things out, then they should be left as is. Otherwise, either (1) it should be clearly stated that carrying those things out is at the discretion of the president, or (2) those items should be removed from the policy. 

· The procedure needs to address tenure of the committee and provisions for its termination. We recommend that the tenure be at most two years of service, so as to be congruent with the biennial budgeting practice of the state legislature. 

President Maples wanted PREC to be an independent body to look at all areas of the university and provide him with the information necessary for him to make the responsible decisions for the university and not just program reduction or elimination.  Maybe the committee name should be changed to Budget Reduction Advisory Committee, BRAC.  Following a lengthy discussion, the PREC Policy was referred to Senex for review and clarification of the intent of the policy.
UNFINISHED BUSINESS –  The proposed one word change to the Awarding Honorary Degree Policy will be presented for consideration at the March Senate meeting.
NEW BUSINESS – None.

REPORT OF THE AOF REPRESENTATIVE – T. Thompson – AOF met January 30th, 2010 at Portland State University.

· Agreement with Mark Nelson, former lobbyist has been cancelled.  New lobbyist hired is Kristen Leonard, who is a strong supporter of faculty.
· Even after the passage of both ballot measures 66 & 67, there is a potential $100-140 million budget shortfall.
· The Legislature is likely to put a referendum to voters for true annual sessions.

· Portland State University took tiered wage reduction.

· Western Oregon University ratified a contract that will not result in any salary reduction, but they won’t receive any pay steps. 

· Eastern Oregon University might follow the path of Western Oregon University by not increasing anyone’s steps, but there won’t be any reduction in salary.
· OSU enacted furloughs based on salary. 
· Southern Oregon University went to 9-week terms.

REPORT OF THE IFS REPRESENTATIVE – M. Clark – IFS met in Portland last month.  The focus of the meeting was on the Frohnmayer Report.  IFS heard from OHSU administrators and faculty about the impact of their transition from a public agency to a public corporation.  Administrators like it because it gave them more financial freedom in running their institution; faculty said that there was very little difference to them.  Faculty felt that one downside was that their board was now composed entirely of lawyers and businessmen, people who don’t really understand the academic model.  
Following discussions of happenings on the other campuses, it became clear that the movement towards public corporation is being driven by University of Oregon.  The UO receives such a small part of their budget from the state that they see big advantages to being separate.  They have a variety of large donors who they feel can be tapped for a significantly larger amount of money.  After more discussion of the movement towards public corporation, IFS passed the following resolution which essentially says to pay attention to the faculty as future plans are made.  
Inter-institutional Faculty Senate Resolution 14 January, 2010

Whereas the 2010 Oregon high school graduating class will be the largest in Oregon's history. 

Whereas Oregon Opportunity Grant requests have exceeded 2019-2010 allocated funds and requests for 2010-2011 already considerably outnumber those at the same time as the previous year. 

Whereas enrollment in Oregon higher education institutions has increased greatly and is expected to increase further by 2025, while proportional state funding has considerably decreased. 

Whereas under the current higher education structure and funding model in Oregon, The Oregon Goal: 40-40-20 is unachievable by 2025. The State of Oregon is unable to meet the higher education needs of Oregon citizens today or plan effectively to meet the needs of future Oregon students. 
Any efforts to resolve these issues must be consistent with the following core principles. 

· A. Any restructuring of Public Higher Education must improve the education of all Oregon Students. 

· B. Any restructuring of Public Higher Education must be based on a careful examination of other   reorganization attempts, such as restructuring of academic programs at OHSU. 
· C. Any restructuring plans of Public Higher Education must strengthen the unique opportunities provided by each Oregon public university. 

· D. The faculty in general and the IFS in particular must be involved every step of the way. 

· E. Public Higher Education Institutions in Oregon should function collaboratively as a unified system for the benefit of Oregon. 
Motion was made and seconded that the OIT Faculty Senate endorses the spirit of the proposed IFS resolution.  Vote was all aye; motion passed.
REPORT OF THE FOAC REPRESENTATIVE – J. Long – No report.

REPORT OF THE ADMINISTRATIVE COUNCIL DELEGATE – J. Wiseman – No report.   

REPORT OF THE ASOIT DELEGATE – S. Salmonson – 
· Will hold blood drive next week, asking for more faculty to donate.

· Homecoming is next week.
· Working on OCP handbook and guidelines for clubs.
· Still working to clean up constitution.

· Working on budget.
OPEN FLOOR PERIOD – No discussion.
ADJOURNMENT – The meeting was adjourned at 8:35 p.m.

Respectfully submitted,

Matt Schnackenberg, Secretary
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