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Agenda January 21, 2015

Special Meeting of the

0 rego n TEc H Oregon Tech Board of Trustees
Room 402, Oregon Tech Wilsonville Campus

Viewable by video: Mt. Thielsen Room, Klamath Falls Campus

January 21, 2015 8:00 a.m. — 5:00 p.m.

8:00 Informal Coffee Reception with Faculty, Staff and Student Officers
Wilsonville Commons
Agenda

Docket Page
1. Call to Order/Roll/Declaration of a Quorum (9:00)
President Chris Maples

2. Opening Comments and Reports (9:15)

21  President’s Report
President Chris Maples

2.2 Faculty Senate Report 1
Senate Faculty President Robyn Cole

3. Consent Agenda (9:45)
No items

4. Action Items (9:45)
4.1 Elect Board Chair and Vice Chair 5
President Chris Maples

5. Discussion Items (10:15)
5.1 Ethics, Public Records, Public Meetings, Fiduciary Responsibilities 7
Randy Geller, ].D., Harrang, Iong, Gary, Rudnick
Refer to Appendix H in the Orientation Guide also

BREAK FOR LUNCH (noon) — Presentation by students
Oregon Tech Inventor's Club: Richard Ellis, Adpisor, and Gary Cox, Student
Lunch in Room 402

5. Discussion Items Continued (1:30)

5.2 Review draft board bylaws and policy documents 8

Randy Geller, ].D., Harrang, 1.ong, Gary, Rudnick

*  Bylaws of Oregon Institute of Technology 10
* Board Statement on the Conduct of Public Meetings 19
* Board Statement on Delegation of Authority 23
* Board Statement on Board Committees 30
* Board Statement on the Performance of Official Business 34
* Resolution on the Responsibilities of Individual Trustees 35

*  Motion: Acting Before Operative Date (to be handed out at meeting)
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5.3 Building Core Values of the Board — Draft the Pledge (3:30) 38

Carol Cartwright, AGB
Breakont rooms available in 4” floor library

6. Public Comment (4:30)

7. Adjournment (5:00)
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Agenda January 22, 2015

Special Meeting of the

0 e go 1] TEc H Oregon Tech Board of Trustees
Room 402, Oregon Tech Wilsonville Campus

Viewable by video: Mt. Thielsen Room, Klamath Falls Campus

January 22, 2015 8:00 a.m. —1:00 p.m.

AGENDA

Docket Page
1. Call to Order/Roll/Declaration of a Quorum (8:00)

Board Chair

2. Opening Comments and Reports
No items

3. Consent Agenda
No items

4. Action Items (8:15)

Board Chair
4.1 Adopt Bylaws 40
4.2 Adopt Board Statement on the Conduct of Public Meetings 41
4.3 Adopt Board Statement on Delegation of Authority 42
4.4  Adopt Board Statement on Board Committees 43
4.5 Adopt Board Statement on the Performance of Official Business 44
4.6  Adopt Resolution on the Responsibilities of Individual Trustees 45

5. Discussion Items (10:00)

5.1 High-level Overview: Student Affairs: Student Services; Campus Life;
Enrollment Management; Diversity
Refer to Section IV in the Orientation Guide
Vice President Erin Foley

5.2 Preparation for Legislative Session 46
Refer to pages 1.47-1.48 and Appendices B and C in the Orientation Guide
Associate V'P Lita Colligan

5.3 Engaging with the Media and External Constituencies
Refer to pages 1.49 — 1.52 in the Orientation Guide
Associate 1P Di Saunders

6. Working Lunch Discussion (noon) 48
Board Chair
6.1 Review proposed agenda for next board meeting
6.2 Board priorities for committees and next meetings
6.3 Areas of interest for the board if online education sessions are scheduled

7. Public Comment (12:45)
8. Adjournment (1:00)
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Opening Comments and Reports
2.2 Faculty Senate Report

Faculty Senate

The Faculty Senate of Oregon Tech maintains the institutional philosophy of shared governance
characterized by open and responsible communication, fair treatment of individuals, participatory
processes, and collaborative decision making, whereby each member of the faculty has the
responsibility to speak and the right to be heard without prejudice. Such a governance philosophy,
with the active support of the faculty, provides a climate in which ideas can be initiated, policies and
practices can be tested, and a unity of purpose can be forged so that all members of the college
community are encouraged and supported in their endeavor to contribute to the mission of Oregon
Tech.

Meetings

The Faculty Senate generally meets at 6:00 pm on the first Tuesday of the month in the College
Union, McLoughlin room, on the Klamath Falls campus. The meetings are open to all members of
the Oregon Tech faculty. Agenda items should be submitted at least one week prior to the meeting
to: Senate President Robyn Cole, DOW 247, 541.885.1918, robyn.cole@oit.edu.

Wilsonville faculty may join the meetings by video conference in room 225 on the Wilsonville
campus.

2014-15 Meeting Schedule
® October 7, 2014
®* November 4, 2014
® December 2, 2014
® February 3, 2015
® March 3, 2015
* April 7, 2015
® May 5, 2015
® June 2, 2015

Oregon Tech Board of Trustees
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Faculty Senate Committees

Academic Standards
The Academic Standards committee shall initiate discussion, disseminate information, and review

and recommend policies relating to academic quality and standards.

Elections Committee
The Elections Committee shall call all elections required under the Charter, notify the individuals
elected as senators, notify the president of the Senate of election results and inform the faculty of

election results.

Faculty Appeals Committee
The Faculty Appeals Committee shall conduct all hearings on matters of conflict between members
of the faculty. It shall also be the responsibility of the committee to reduce friction and forestall
conflict among faculty members by investigating sources or potential sources of such friction and
conflict which are referred to the attention of the committee and by recommending appropriate

action to concerned individuals or groups.

Faculty Compensation Committee (FCC)
The Faculty Compensation Committee will review and address faculty compensation issues. The
FCC will also assist the Provost and President in determining the allocation of available

compensation funds.

Faculty Rank Promotion and Tenure Committee (RPT)
The Faculty Rank Promotion and Tenure Committee will serve as a monitor of and resource to the
various tenure and promotion committees. RPT will also propose and review policies and policy

revisions related to faculty promotion and tenure.

Faculty Welfare Committee
The Faculty Welfare Committee will consider those matters which affect the welfare of faculty.

Ad Hoc Committee
This committee shall review, report and recommend to the Senate matters concerning amendments
to the Faculty Senate Charter, Constitution and Bylaws.

Oregon Tech Board of Trustees
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2014-2015 Faculty Senate Charges

Welfare: Don McDonnell

1. Review the process and develop a policy for Associate Provost Evaluation.

2. Review, report and recommend to the senate, rules and procedure for the conduct of fair
committee assignments.

Develop a policy and procedure to mentor junior faculty.

Review and revise the dean evaluation policy based upon the Provost’s response to the ALS
document. This charge should create a greater sense of checks and balances between dean,
chair and faculty.

Assess the options for faculty tracks, then include recommendations.

Determine process for informing faculty of policy updates.

Review the policy for accommodating service animals on campus (policy already exists)
Research the CUPA classifications and ramifications of change. Who is ultimately responsible
for determining this classification?

Create a process to determine accurate zip codes for faculty departments.

EalN e

PN

N

RPT: Ken Usher

1. Review policy OIT 20-040 - Academic Rank Promotion for Instructional Faculty. Revise the
policy, if needed, to ensure that faculty are recognized and rewarded for efforts and activities
they participate in other than shared governance or committee leadership, in particular for
promotion from associate to full professor, while maintaining recognition for participation in
shared governance.

2. Review the promotion process and evaluate the purpose and effectiveness of each step.

Determine if each step (i.e., College Committee) is valuable in the rank and promotion

sequence.

Review and recommend changes if necessary to the e-portfolio guidelines.

4. Determine if formation of tenure/promotion committee appointments contains adequate
representation.

»

Academic Standards: Karen Kunz

1. Continue the work related to DE and develop policy as it relates to distance education.

2. Assess the need for institutional standards for common course outcomes and uniformity of
course offerings within and across campuses, via consultation with all departments. Assess the

need for fostering/requiring communication and collaboration amongst instructors teaching the

same courses.

3. Assess the need for guidelines that delineate the features that define a graduate level course.
Assess the need to have guidelines that outline expectations for graduate credit in courses that
are cross-listed as both 400-level and 500-level.

4. The committee shall prepare and present documentation on credit for prior learning avenues.

5. Review and revise P/NP policy in the OIT General Catalog. Consider the list of courses and
the implications of the current policy in creating grade inflation that results by the overuse of
P/NP grades. Strengthen the policy to reflect appropriate grading standards.

6. Please review and recommend updates for our current C- transfer process.

Oregon Tech Board of Trustees
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FCC: Rick Hoylman

Develop policy that supports the function of FCC.

Develop recommendations regarding pay raises for the next biennium.

Consider and develop policy for faculty overload pay.

Develop a policy regarding geographic stipends/differentials.

Examine, then report on faculty overload compensation. Report shall include, but not limited
to development of financial models to analyze the fiscal effect(s) of each recommendation.

ARl S

Ad Hoc: Mark Clark

1. This committee shall review, report and recommend to the senate matters concerning
amendments to the Faculty Senate Charter, Constitution and bylaws.

Oregon Tech Board of Trustees
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Action Item
4.1 Election of Board Chair and Vice Chair

Background

The Board shall elect one member to serve as the Chair and another to serve as the Vice Chair. The
Chair’s duties include establishing agendas, presiding over all meetings, and acting as the
spokesperson for the Board. The Vice Chair shall take over the roles of the Chair in the Chair’s
absence. The term for each position is two years although individuals may be appointed to
consecutive terms. Employees or students of the University are restricted from serving in either
position as the positions are authorized to bind the University. After consulting with members of
the board, President Maples proposes the following for the leadership positions:

® Board Chair: Lisa Graham
® Board Vice Chair: Steve Sliwa

In addition to electing a Chair and Vice Chair, the Board can establish committees. President Maples
and Executive staff will consult with members of the board to identify their interests in committee
assignments. Three committees are proposed: Academic Strategies, Finance and Facilities, and
Executive. The Board Chair and Vice-Chair would serve on the Executive Committee with the
University President. University Executive staff will also be ex-officio members of each committee.
The Board will receive presentations on the Proposed Bylaws and Board Statements on Board
Committees, which further describe the charges of each committee, during both the January 21 and
22 meetings.

Strategic Issues by Committee

EESS: Oversight of student | F&A: Oversight of financial | EG&A: Oversight of

experience viability leadership and culture
Student Aid Revenue Model Board Leadership
Education Delivery Productivity and Efficiency Shared Governance and

Effective Communication

Student Learning Institutional Risk Strategic Plan Implementation
Student Success Board Performance

Academic Workforce Financial Integrity

Market and Mission

Globalization

Oregon Tech Board of Trustees
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Staff Recommendation

Move to elect a Board Chair and Vice Chair per the President’s recommendation.

Attachment

A proposed committee roster will be handed out at the January 21st meeting.

Oregon Tech Board of Trustees
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Discussion Item
5.1 Ethics, Public Records, Public Meetings, Fiduciary
Responsibilities

Background

Randy Geller is of counsel with the law firm of Harrang Long Gary Rudnick P.C. with offices in
Eugene, Portland and Salem. Randy has over 19 years of legal experience at two public research
universities. From 2010 to 2014, Randy was the General Counsel to the University of Oregon. He
was the Deputy General Counsel from 2006 to 2010 and Director of Policy and Legal Affairs from
2003 to 2006. While general counsel, Randy played a key role in drafting and negotiating Oregon
Senate Bill 270 (2013) that established independent governing boards and independent authority for

Oregon’s public universities. Before his time at the UO, Randy was Associate University Counsel,

Senior Associate University Counsel, and Acting University Counsel at the University of Idaho for a
combined total of approximately eight years.

Randy received his J.D. in 1992 from the University of Washington, School of Law. He is a member
of the Oregon State Bar, the United States Supreme Court, the United States Court of Appeals for
the Ninth Circuit, and the National Association of College and University Attorneys.

Randy will walk the Board through topics covering the role of the Board, public records law, public
meetings law, government ethics law, and annual reporting requirements.

Staff Recommendation

No action is required. Item is for discussion only.

Attachments

Reference material is in the Board of Trustees Orientation Guide Appendix H - under separate
cover.

Oregon Tech Board of Trustees
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Discussion Item
5.2 Review Draft Bylaws and Board Statements

Background

Randy Geller, J.D., has been retained by OUS legal counsel to assist the Technical and Regional
Universities transition to independent governance. Randy drafted the bylaws and board statements,
and will review the drafts on the following pages with the board.

In addition to addressing questions from the Trustees regarding the draft document, Randy will
address the following policy questions for board discussion.

1. Bylaws Article IV - Meetings of the Board
Section 2 - Quorum of the Board
Section 3(a) - Manner of Acting
Clarify what constitutes a quorum for holding a meeting and for voting purposes. A
quorum of the full Board is a majority of the Trustees (8 = the majority of 15). Is a voting
quorum a majority of the Trustees present at the meeting, e.g., if there are 8 members
present to qualify as a quorum, can 5 members (1/3 of the Boatrd) determine the vote.

2. Bylaws Article VII - Board Committees and Board Statement on Board Committees
Determine if an Executive Committee is warranted or necessary, and if so, what is its

authority. A compelling reason to have an Executive Committee is for it to act on behalf
of the Board between meetings.

3. Bylaws Article VII - Board Committees and Board Statement on Board Committees
Clarify if the University President can be a member of the committees. If so, should the

President be a voting member of the Committee although the position is an ex-officio
member of the Board.

4. Bylaws Article VIII - Conflicts of Interest
Section 1 - In General
Clarify the difference between a potential and an actual conflict of interest and when a
Trustee with an actual conflict of interest may vote.

Section 2 - Labor Negotiations

Clarify that if labor negotiations are discussed in open sessions that the faculty and non-
faculty staff members of the Board may not participate in any discussions or action by the
board but they may remain at the meeting. If labor negotiations or collective bargaining
issues that affect faculty or non-faculty staff are discussed in executive session the faculty
and non-faculty staff members of the Board cannot attend the meeting.

5. Bylaws Article X - Indemnity
Clarify when the University all defend and indemnify a Trustee or Officer against any
claim.

Oregon Tech Board of Trustees
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Staff Recommendation

Discuss the proposed documents and direct staff to make any proposed changes. Staff will bring the
amendments to the Board on January 22nd for consideration of adoption. The board may amend
these policies in the future, as needed.

Attachments

e Draft Bylaws of Oregon Institute of Technology

¢ Draft Board Statement on the Conduct of Public Meetings

¢ Draft Board Statement on Delegation of Authority

*  Draft Board Statement on Board Committees

*  Draft Board Statement on the Performance of Official Business
¢ Draft Resolution on the Responsibilities of Individual Trustees

¢ Acting Before Operative Date - to be handed out at the January 21st meeting

Oregon Tech Board of Trustees
Full Board Page 9 DISCUSSION ITEMS



Docket January 21, 2015

DRAFT BYLAWS
OF
OREGON INSTITUTE OF TECHNOLOGY

ARTICLE |
Name

The legal name of this independent public body is Oregon Institute of Technology
("University").

ARTICLE II
Purposes of Organization

The purposes for which the University is organized are to carry out and exercise the powers,
rights, duties and privileges, within and outside this state, that are expressly conferred upon the
University, or that are implied by law or are incident to such powers, rights, duties and
privileges.

ARTICLE HI
Board of Trustees

1. Business and Affairs. The University shall be governed by the Board of Trustees of
Oregon Institute of Technology ("Board"), which may exercise all such powers, rights, duties
and privileges as are expressly conferred upon the University, or that are implied by law or are
incident to such powers, rights, duties and privileges. The Board may delegate and provide for
the further delegation of any and all such powers, rights, duties and privileges subject to
limitations expressly set forth in law.

2. Membership. The membership of the Board is established by law. With the exception of
the President of the University, the Trustees are appointed by the Governor of the State of
Oregon and are subject to confirmation by the Oregon Senate in the manner prescribed by law.

3. Vacancies. A vacancy on the Board shall exist upon the death, resignation, removal or
expiration of the term of any Trustee. A Trustee may resign at any time by delivering written
notice to the Governor, the Chair of the Board of Trustees, and the President of the University.
When a vacancy exists, the Board Chair, in consultation with the Executive Committee, shall
contact the Office of the Governor with a recommendation concerning the filling of the
vacancy.

4. Removal. The Governor may remove a Trustee other than the President as provided by
law. The Board may terminate the status of the President as a Trustee by terminating the
President's appointment as President of the University, subject to the rights, if any, of the
President under a contract of employment.

Oregon Tech Board of Trustees
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5. Board Officers.

a. The Board shall select one of its members as Chair and another as Vice Chair, who shall
be the Board Officers. Thereafter, a vacancy in the position of Chair shall be filled by the
Vice Chair, unless the position of Vice Chair is vacant in which case the Board shall
appoint the Chair. A vacancy in the position of Vice Chair shall be filled by the Board.
The Chair and Vice Chair shall hold office for two years, or until a successor shall have
been duly appointed and qualified or until death, resignation, expiration of the
appointment as a Trustee, or removal. The Chair and Vice Chair may be appointed to
consecutive terms. The Chair and Vice Chair shall not be employees or students of the
University and shall not, as Chair and Vice Chair, be authorized to bind the University.
The Board may appoint such other Board Officers with such duties as the Board
determines necessary or appropriate.

b. The Chair shall establish the agenda for and preside at all meetings of the Board. The
Chair shall perform such other duties as assigned by the Board. In the absence of the
Chair or in the event of the Chair's inability to act, the Vice Chair shall perform the
duties of the Chair, and when so acting, shall have the powers of and be subject to all
the restrictions upon the Chair. The Vice Chair shall perform such other duties as
assigned by the Board. Other officers of the Board, if any, shall be subject to the
authority of the Chair and Vice Chair.

C. Notwithstanding the appointment of a Chair, Vice Chair, and other officers, authority is
vested in the Board collectively and not in any individual Trustee. Individual trustees do
not speak on behalf the Board or University unless authorized to do so by the Board or
Chair. The Chair may speak on behalf of the Board and University, unless otherwise
determined by the Board.

d. A Board Officer serves at the pleasure of the Board. A Board Officer may be removed
from office by a two-thirds majority vote of Trustees eligible to vote.

6. Compensation; Reimbursement of Expenses. A Trustee performing his or her official
duties is not acting as an employee of the University and shall not receive a salary. In
accordance with University policy and upon approval by first the Secretary and then the Vice
President of Finance & Administration of the University, a Trustee may be reimbursed for
reasonable expenses incurred in connection with the performance of official duties, subject to
the University’s expense reimbursement policies.

7. Faculty and Non-faculty Staff Trustees. The Faculty Trustee and Non-faculty Staff
Trustee are each hereby granted reasonable leave with pay at their regular salaries during their
regular work hours as employees of the University to attend meetings of the Board and other
official Board functions. Nothing in this section 7 shall be deemed to alter the compensation of
the faculty member or staff member for the performance of their duties as a University
employee.

Oregon Tech Board of Trustees
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ARTICLE IV
Meetings of the Board

1. Public Meetings. A "Public Meeting" of the Board is the convening of the Board for a
purpose for which a quorum is required in order to make a decision or to deliberate toward a
decision on any matter. All Public Meetings of the Board shall be conducted in compliance with
the Public Meetings Law, ORS 192.610 to 192.710, as may be amended from time to time.
Public Meeting does not include any on-site inspection of any project or program or the
attendance of Trustees at any international, national, regional, state or local association.

2. Quorum of the Board. Except as otherwise specified herein, a quorum of the Board is
required to conduct Board business. A quorum of the Board shall be a majority of the Trustees
in office, including the President, at the time of the meeting.

3. Manner of Acting.

a. Except as otherwise specified herein, action upon a matter for which a quorum is
required shall be taken upon the approval of a majority of the Trustees present.

b. All Trustees present must vote affirmatively or negatively on any matter on which a vote
is called by the Chair, except that a Trustee may not vote if the Trustee is disqualified
from voting under law, these bylaws, or applicable Board action. Abstentions may be
permitted by the Chair.

c. The Board may permit any or all Trustees to participate in a meeting by, or conduct the
meeting through use of, any means of electronic communication by which all Trustees
participating may simultaneously hear each other or otherwise communicate with each
other during the meeting. Participation in such a meeting by a Trustee shall constitute
such Trustee's presence in person at the meeting.

4, Quorum Not Required. A majority of the voting Trustees present at a meeting that is
subject to the quorum requirements of this Article, although less than a quorum, may:

a. Adjourn the meeting from time to time to a different time or place before the date of
the next regular meeting without further notice of any adjournment. At such adjourned
meeting at which a quorum is present, any business may be transacted that might have
been transacted at the meeting originally held.

b. Set a time for adjournment.

c. Call a recess.

d. Take any measure necessary or appropriate to assemble a quorum.

5. Waiver of Notice by Trustee. A Trustee's attendance at or participation in a meeting

waives any required notice of the meeting to the Trustee unless the Trustee at the beginning of

Oregon Tech Board of Trustees
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the meeting objects to the holding of the meeting or the transaction of business at the meeting
and does not subsequently vote for or assent to action taken at the meeting. A Trustee may at
any time waive any notice required by law, these Bylaws or other Board action, with a writing
signed by the Trustee and specifying the meeting for which notice is waived. Any such waiver of
notice shall be filed with the minutes of the meeting for which notice is waived.

6. Procedural Rules. Procedural disputes shall be resolved by traditional procedural rules,
as interpreted by the Chair. Any Trustee who disagrees with a procedural decision may
introduce a motion to amend or reverse the procedural decision.

ARTICLE V
Public Meeting Procedures

1. Regular Meetings. Regular Public Meetings of the Board shall be held at least once
qguarterly on such dates and at such times as specified by the Chair.

2. Special Meetings. Special Public Meetings of the Board may be called at any time by the
Chair and must be called by the Chair within seventy-two (72) hours after the Chair's receipt of
a written request for a special Public Meeting signed by a majority of the Trustees then in office
and specifying the purpose of the meeting. Signatures may be electronic and in counterparts.
Minutes of Special Public Meetings shall describe the purpose and outcome of the Special
Public Meeting.

3. Emergency Meetings. Emergency Public Meetings of the Board may be called at any
time by the Chair in instances of an actual emergency and must be called by the Chair within
twenty-four (24) hours after the Chair's receipt of a written request for such a meeting signed
by a majority of the Trustees then in office, identifying the actual emergency and specifying the
purpose of the meeting. Signatures may be electronic and in counterparts. Minutes of
emergency Public Meetings shall describe the emergency justifying the emergency Public
Meeting and the outcome of the meeting.

4, Place of Meetings. All regular Public Meetings and special Public Meetings of the Board
shall be held in the State of Oregon at a location owned, controlled, leased, or licensed by the
University.

5. Notice of Meetings.

a. Notice of all regular Public Meetings shall be given in a manner reasonably calculated to
give interested persons actual notice of the time and place of the meeting and principal
subjects anticipated to be considered at the meeting. Notice of special Public Meetings
shall be given to the news media which have requested notice and to the general public
at least 48 hours prior to the hour of the meeting. Notice of an emergency Public
Meeting shall be such as is appropriate to the circumstance.

Oregon Tech Board of Trustees
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b. Notice of a regular or special Public Meeting must be given to each Trustee at least 48
hours prior to the hour of the meeting, but longer advance notice as set forth in other
Board action is preferable. Notice to each Trustee of an emergency Public Meeting shall
be such as is appropriate to the circumstance. Notice of all such meetings may be given
to Trustees orally either in person or by telephone or may be delivered in writing, either
personally, by mail, by electronic mail, or by facsimile transmission. If provided other
than by electronic mail, facsimile machine, or a telephone number on file with the
Secretary, notice shall be deemed to be given three (3) days after deposit in the United
States mail addressed to the Trustee at the Trustee's address on file with the Secretary
for the purpose of receiving Board correspondence, with postage prepaid. If notice is
provided by electronic mail, telephone, or facsimile transmission, notice shall be
deemed given immediately if the notice is provided to the Trustee's Oregon Institute of
Technology electronic mail address or, as applicable, the Trustee’s telephone number or
facsimile number on file with the Secretary for the purpose of receiving such
correspondence. Notice by all other means shall be deemed to be given when received
by the Trustee.

6. Minutes of Meetings. The Board shall provide for the taking of written minutes of all
Public Meetings, which minutes shall give a true reflection of the matters discussed and actions
taken at the Public Meetings and the views of the participants. In addition to written minutes,
the Board may provide for an audio recording, an audio and video recording, streaming audio,
or streaming audio and video. A record of each recording or transmission shall be retained in
accordance with applicable records retention requirements.

ARTICLE VI
Officers of the University

1. Officers. The officers of the University shall be a President, Provost, Vice President for
Finance & Administration, Vice President for Student Affairs, Secretary and such other officers
as may be deemed necessary by the President to conduct University business. The officers shall
have such authority and perform such duties as set forth in the law and these Bylaws and as
may be prescribed by Board action or by the President.

2. President. The Board shall appoint a President. By ORS 352.004, the President of the
University is the President of the Faculty. The President is also the executive and governing
officer of the University, except as otherwise provided by statute or action of the Board. Subject
to the supervision of the Board, the President of the University has authority to direct the
affairs of the University. The President shall, from time to time, report to the Board all
significant matters within the President's knowledge related to affairs of the University. The
President shall perform such other duties as assigned by the Board. The President may appoint
other officers and employees of the University, who shall have such powers and duties as may
be prescribed by the President. The President is authorized to accept legal process on behalf of
the University.
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3. Vice President for Finance & Administration. The President shall appoint a chief
financial officer, who shall be the Vice President for Finance & Administration. Subject to the
supervision of the Board and applicable law, the Vice President for Finance & Administration of
the University shall properly account for all monies collected, received and expended by the
University and all real and personal property of the University. The Vice President for Finance &
Administration will keep and maintain, or cause to be kept and maintained, adequate and
correct records of the assets, liabilities, and business transactions of the University. The Vice
President for Finance & Administration will disburse the funds of the University as may be
provided for by the Board, may settle and pay all claims against the University, and will render
to the President or the Board, upon request, an account of the financial condition of the
University.

4. Provost. The President shall appoint a Provost who shall have such powers and duties as
assigned by the President. In the absence or incapacity of the President, the Provost shall
assume the duties of the President. In the absence or incapacity of the President and the
Provost, the Vice President for Finance & Administration shall assume the duties of the
President.

5. Vice President for Student Affairs. The President shall appoint a Vice President for
Student Affairs who shall have such powers and duties as assigned by the President. The Vice
President for Student Affairs shall oversee an integrated program of student services and the
supervision of student. In the absence or incapacity of the President, the Provost, and the Vice
President for Finance & Administration, the Vice President for Student Affairs shall assume the
duties of the President.

6. Secretary. In consultation with the Board Chair and Vice Chair, the President shall
appoint or remove the Secretary. The Secretary shall cause the required notices of meetings of
the Board to be sent to each Board member, and the preparation of the minutes, any audio
recording, audio and video recording, streaming audio, or streaming audio and video of
meetings. The Secretary is the custodian of and shall cause the minutes and any recording or
transmission to be maintained in accordance with applicable records retention requirements.
The Secretary will be the primary communication conduit for the Board, and will support the
administrative functions of the Board. The Secretary is authorized to accept legal process on
behalf of the University.

ARTICLE VII
Board Committees

Subject to the requirements of applicable law, the Board may establish such committees as it
deems appropriate or necessary from time to time and shall define the duration, existence,
duties, membership and reporting requirements of such committees.
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ARTICLE VIII
Conflicts of Interest

1. In General. Subject to the requirements of law and of this Article VIII, the Board may
take any action involving either a potential conflict of interest or an actual conflict of interest
(as defined in ORS Chapter 244). Prior to taking any action in an official capacity on any matter
involving a potential conflict of interest or an actual conflict of interest for a Trustee, the
Trustee shall publicly announce the nature of the potential or actual conflict of interest. Any
Trustee having an actual conflict of interest in a transaction with the University shall in addition
(i) refrain from participating in any discussion or debate on the issue out of which the conflict
arises, and (ii) refrain from voting on the issue, unless the Trustee's vote is necessary for Board
action on the issue and is otherwise not prohibited by ORS Chapter 244.

2. Labor Negotiations. The student, faculty and non-faculty staff members of the
governing board may not participate in any discussions or action by the board or attend any
executive session of the board involving collective bargaining issues that affect faculty or non-
faculty staff at the university.

3. Other. The Board may take such actions pertaining to conflict of interest and ethics as
the Board determines to be appropriate.

ARTICLE IX
Indemnity
1. Indemnification and Defense in General.
a. The University shall defend and indemnify any Trustee or Officer ("Party") against any

Claim, whether groundless or otherwise, arising out of an alleged act or omission
occurring in the performance of official duties. The University shall not provide
indemnification and defense in case of malfeasance in office or willful or wanton neglect
of duty. The University may cease to provide indemnification or defense upon a
determination by the University, in its sole discretion, that an act or omission may
constitute malfeasance in office, willful or wanton neglect of duty, or criminal conduct.

b. The University may choose to defend a Party under a reservation of rights. Any Party to
whom the University is providing a defense shall cooperate fully with the University in
the defense of such Claim. If the University determines, in its sole discretion, that such
Party has not so cooperated or has otherwise acted to prejudice the defense of the
Claim, the University may at any time terminate its defense and indemnity or proceed
under a reservation of rights.
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2. Legal Expenses when Claim is by a Governmental Entity or Professional Licensing
Authority.
a. Expenses incurred by a Party in the defense of a civil Claim by a governmental entity or a

professional licensing authority may be advanced or reimbursed by the University if the
University, in its sole discretion, determines that the civil Claim arose out of the Party's
performance of official duties. Such advancement or reimbursement constitutes part of
the Party's official compensation package for purposes of ORS Chapter 244. The
University may decline to reimburse a Party for any expenses incurred prior to the
University's written commitment to provide reimbursement.

b. Expenses shall be paid by the University in advance of the final disposition of a civil
Claim described in this section 2 at the written request of the Party if:

(1) The University determines, in its sole discretion, that the conduct of such Party
was in good faith, and the Party reasonably believed that such conduct was in
the best interests of, or not opposed to the best interests of, the University.

(2) The Party furnishes the University a written undertaking to repay such advance
to the extent it is ultimately determined by the University, in its sole discretion,
that such Party is not entitled to be indemnified by the University under this
Article or under any other indemnification rights granted to such Party.

(3) Such advances shall be made without regard to the person's ability to repay such
advances.

3. Legal Representation. The President or designee shall have the exclusive authority to
select counsel and to defend against any Claim. The President will consult with the Party
regarding any term of a settlement agreement that affects the legal rights of the Party.

4, Definition. The term "Claim" means any threatened, pending, or completed
investigation, action, suit, or proceeding brought by a party other than the University.

5. Non-Exclusivity and Continuity of Rights. This Article: (i) shall not be deemed exclusive
of any other rights to which those indemnified may be entitled under any statute, agreement,
general or specific action of the University or otherwise, both as to action in the official capacity
of the person indemnified and as to action in another capacity while holding office, (ii) shall
continue as to a person who has ceased to be a Party, and (iii) shall inure to the benefit of the
heirs, executors, and administrators of such person.

6. Amendments. Any repeal of this Article shall only be prospective and no repeal or
modification hereof shall adversely affect the rights under this Article in effect at the time of
the alleged occurrence of any action or omission to act that is the cause of any Claim or
complaint.
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ARTICLE X
Miscellaneous Provisions

1. Principal Office. The principal office of the University and the Board is located at the
Office of the President, Oregon Institute of Technology, 3201 Campus Drive, Klamath Falls, OR
97601.

2. Severability. Any determination that any provision of these Bylaws is for any reason
inapplicable, invalid, illegal, or otherwise ineffective shall not affect or invalidate any other
provision of these Bylaws. The headings in these Bylaws are provided for convenience and shall
not be considered in the interpretation or construction of these Bylaws.

3. Authority. Because the Board is the final University authority, these bylaws and Board
actions have precedence over other actions of the University and its constituent parts without
regard to whether such actions have the force of law. Any such actions shall be consistent with
these Bylaws.

4, Amendment of Bylaws. These Bylaws may be altered, amended, restated or repealed
and new bylaws may be adopted by the Board at any regular or special Public Meeting.
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DRAFT
Board Statement on the Conduct of Public Meetings
Board of Trustees of Oregon Institute of Technology

1.0 Regular Meetings

1.1 Content of the Agenda. Only items approved by the Chair, President or a majority of the
Board may be placed on the agenda for a regular meeting.

1.2 Notice to Trustees. Every reasonable effort will be made to provide notice of a regular
meeting of the Board of Trustees and all available, pertinent materials, to each trustee no less
than seven calendar days before the meeting. The proposed agenda and all available, pertinent
materials for a regular public meeting of the Board should be provided to each trustee by email
to the trustee's official Oregon Institute of Technology email address, which may be an email
that contains only a link to the agenda and materials, not less than seven days before any
regularly scheduled meeting.

1.3 Notice to Others. Every reasonable effort will be made to provide notice of a regular
public meeting of the Board of Trustees and all available, pertinent materials, to all others no
less than six calendar days before the meeting.

1.4 Board Calendar. The Board must meet at least once quarterly. The Secretary will work
with each Board member to generate a schedule of regular Board meetings for at least one
year in advance. The Secretary will cause to be posted on the Board’s website and delivered to
each trustee periodically an updated schedule of the Board's regular meetings.

1.5 Order of Regular Meetings. The following will be the order of business at each regular
public meeting of the Board:

1. Call to Order/Roll/Declaration of a Quorum

2. Consent Agenda (including approval of minutes)

3. Reports

4. Action ltems
a. Matters before the Board by Seconded Motion
b. Other Matters before the Board

5. Discussion Items

6. Public Comment

7. Adjournment

The Chair or President determines the items to be placed on the consent agenda. An item may
be removed from the consent agenda by the Chair, President, or majority vote of a quorum of
the Board. The order of business of the Board may be altered by the Chair, President or
majority vote of a quorum.
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2.0 Special and Emergency Meetings

2.1 Definition. Any meeting that is not a regular meeting of the Board is a special meeting of
the Board or, in proper cases, an emergency meeting.

2.2 Content of the Agenda. Only items approved by the Chair, President or majority of a
guorum may be placed on the agenda for a special meeting.

2.3 Notice to Trustees. Every reasonable effort will be made to provide notice of a special
meeting of the Board of Trustees and all available, pertinent materials, to each trustee no less
than five calendar days before the meeting. The proposed agenda and all available, pertinent
materials for a special meeting of the Board should be provided to each trustee by email, which
may be an email that contains only a link to the agenda and materials, not less than five days
before any regularly scheduled meeting.

2.4 Notice to Others. Every reasonable effort will be made to provide notice of a special
meeting of the Board of Trustees and all available, pertinent materials, to all others no less than
four calendar days before the meeting.

3.0 Role of the Chair

The Chair presides over all meetings of the Board and is authorized to control meetings,
preserve order and decorum, and prohibit comments that are duplicative, disruptive, repetitive
or irrelevant. Meetings may be canceled or rescheduled at the discretion of the Chair.

4.0 Procedure for Appearing Before the Board

4.1 Importance. Public comment is an important component of effective governance. Public
comment provides an opportunity to share ideas, information and opinions. Public comment
may not be used as a forum for negotiations or asking questions of individuals. The opportunity
for public comment will be provided at regular meetings of the Board.

4.2 Protocol. The Chair has the authority to alter this protocol in the interest of time or
other considerations. Priority in public comment will be given to topics on the meeting agenda.

4.3 Sign-Up. An individual who wishes to provide public comment must sign up with the
Secretary of the University in advance of the meeting, stating his or her name, affiliation with
the university or other group, and topic to be discussed. Sign-up may be available on the
Board's website, and a sign-up sheet will be available at each meeting. Sign-up via the Board's
website must be made at least 24 hours in advance of the scheduled start of a meeting.

4.4 Duration. Unless otherwise indicated on the agenda or by the Chair, each public
comment period will be between 15 and 30 minutes with a limit of three minutes per speaker.
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The Chair may call individuals out of order of sign-up to ensure that different viewpoints are
heard during the public comment period. The Chair may require that a group designate one
spokesperson to make comments. Those who sign up and are not called are invited to share
their comments via Board@oit.edu. The public comment period is complete when any public
comment has been provided or the public comment period expires, whichever occurs first.

4.5 Written Information. An individual who wants to provide written information to the
Board may do so by: (1) sending the material electronically to Board@oit.edu; (2) delivering
the material to the Office of the Board Secretary; or (3) mailing the material to the Office of the
Board Secretary. The Chair, President and Secretary will determine whether and, if so when,
submitted material is appropriate for dissemination to trustees based on the University’s
bylaws and relevant Board actions. Materials may be subject to disclosure under the Public
Records Law.

5.0 Role of the Secretary

5.1 Notices and Minutes. The Secretary is responsible for causing: the issuance of required
notices of meetings of the Board; the issuance of the agenda; the preparation of the minutes,
and making arrangements for any audio recording, audio and video recording, streaming audio,
or streaming audio and video. The Secretary shall cause the minutes and any recording or
transmission to be maintained in accordance with applicable records retention requirements
and is the custodian of such records. For notice purposes, a calendar day includes the date of
the meeting.

6.0 Executive Sessions

6.1 Authorization. Executive sessions are authorized by the Public Meetings Law. The Chair
shall have discretion, consistent with applicable law, to determine whether the Board or a
Committee should meet in executive session. When the Chair determines that an executive
session is appropriate, the Chair will use the following procedure:

¢ The Chair will announce the executive session as required by law and cite the basis for
and statute authorizing an executive session for each subject to be discussed

¢ The Chair or Secretary will specify individuals who may remain in the meeting

¢ The Chair or Secretary will instruct news media on each subject that the news media
may not disclose

¢ The Chair or Secretary will also notify news media that they are prohibited from making
audio or video recordings of the executive session

¢ The Chair or Secretary will notify news media that they are excluded from the executive
session for one or more of the reasons set forth in section 6.2 below

¢ The Chair or Secretary will determine whether the executive session is recorded or
whether minutes shall be kept. If a recording is made, the Secretary shall specify on the
recording when the executive session begins and ends
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e At the conclusion of executive session, the Secretary shall notify all other members of
the audience that the portion of the meeting open to the public has resumed

6.2 Notice. Notice of an executive session shall be provided substantially in accordance with
notice of a regular, special or emergency meeting, depending on whether the executive session
is to take place during a regular, special, or emergency meeting. The Board may hold meetings
that consist solely of an executive session. The basis for and statute authorizing the executive
session will be included in the notice.

6.3 Inclusion of News Media. Only representatives of the institutional news media are
permitted in executive session when not excluded.

6.4 Exclusion of News Media. Representatives of the institutional news media are allowed
to attend executive sessions other than those held to conduct deliberations with persons
designated by the governing body to carry on labor negotiations; to confer with counsel on
current litigation or litigation likely to be filed if the member of the news media is a party to the
litigation or is an employee, agent or contractor of a news media organization that is a party to
the litigation; or when material or information that is confidential under federal law or that
constitutes a faculty record under Oregon Law will be discussed.

7.0 Committee Meetings

Committee meetings shall be conducted substantially in accordance with this policy.
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DRAFT
Board Statement on Delegation of Authority
Board of Trustees of Oregon Institute of Technology

1.0  Authority of the Board of Trustees

1.1 Board Authority. The Board of Trustees is the final University authority and has full
control of the University and its property of various kinds. The Board may take any and all
actions as it determines necessary or appropriate. Board actions have precedence over other
actions of the University and its constituent parts. Any such actions shall be consistent with
Board actions. The Board shall adopt a mission statement for the University in consultation with
the faculty, students and staff members, and in alignment with the University’s accrediting
organizations.

1.2 Collective Bargaining Agreements. Nothing in this Policy affects any collective bargaining
agreement entered into prior to the adoption of this Board Statement.

1.3 Appointment of the President of the University. As provided in ORS 352.096, in
consultation with the Governor, or the Governor’s designee, the Board shall appoint and
employ a President of the University. Except in the case of an interim or acting president, the
hiring committee for the president of the University shall include representatives of the
university community and at least one other president of a public university based in Oregon.
The President reports exclusively to the Board, and the Board supervises the President. The
Board shall prescribe the President’s compensation and terms and conditions of employment
and is responsible for the reappointment or removal of the President. The President shall
perform such duties as are assigned by the Board. Except as otherwise provided by law or
Board action, the President is the executive and governing officer of the University and
President of the faculty. The faculty and officers and employees of the University shall, through
appropriate channels, be responsible to the President of the University and through the
President to the Board of Trustees, except that the Vice President of Finance & Administration
and Secretary are responsible to the Board in relation to the business of the Board. The
President shall, from time to time, report to the Board all significant matters within the
President's knowledge related to the affairs of the University.

1.4 University Budget. The Board shall adopt the budget of the University.

1.5 Tuition and Fees. The Board shall determine tuition and mandatory enrollment fees,
including the incidental fee, in accordance with ORS 352.102, ORS 352.105, and other
applicable law.

1.6 Business and Administrative Affairs. The Board retains sole authority for the business
and administrative affairs of the University set forth in this section 1.5. All other authority for
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business and administrative affairs, including the authority set forth in section 3.8, is delegated
to the President.

16.1

1.6.2

1.6.3
1.6.4

1.6.5

1.6.6

1.6.7
1.6.8

1.6.9

The approval of the naming of University buildings or outdoor areas in
recognition of individuals or organizations.

The approval of the execution of instruments relating to real property where the
anticipated cost or value to the University exceeds $1,000,000.

The approval of the appointment of external auditors.

The approval of a capital project budget that is anticipated to exceed $1,000,000,
including for architects, construction managers, engineers and other professional
consultants; and approval of any increase to a capital project budget that causes
the total of all increases to the capital project budget to exceed $1,000,000.

The approval of the execution of instruments relating to any borrowing or debt
finance transactions which are or may be in excess of $1,000,000, singularly or in
the aggregate.

The approval of the execution of instruments relating to any shares, stock or
other equity or interests in or obligations of any entity other than the University
in excess of $1,000,000, unless the shares, stock or other equity or interests in or
obligations of the entity are publicly traded or provided through the State
Treasurer, Oregon Tech Foundation or a brokerage firm, investment bank,
depository or other licensed firm.

Consent to the encumbrance of University real property by the State of Oregon.
The approval of the execution of any other instruments, including but not limited
to instruments related to the acquisition, disposal or provision of goods and
services, where the anticipated cost or value to the University exceeds
$1,000,000; and approval of any increase or decrease in cost or value that causes
the total of all increases or decreases in cost or value to exceed $1,000,000.
When the ultimate aggregate cost to the University is not known in advance for
instruments relating to the acquisition, disposal or provision of goods or services
on a continuing or intermittent basis (e.g. rental, service, or supply contracts),
the amounts set forth in this paragraph shall be calculated on an annual basis.
The approval of the execution of any instrument that the President, Vice
President for Finance & Administration, Chair of the Board of Trustees, or a
majority of the Trustees deems appropriate for consideration by the Board or a
Board committee, so long as the instrument has not been executed.

1.7 Academic Affairs.

1.7.1

Full Board

The Board has the authority to establish, eliminate, control or substantially
reorganize academic programs and units of operation. Any significant change in
the University’s academic programs as defined by the Higher Education
Coordinating Commission must be approved by the Board prior to submission to
the Commission. The Board confers academic degrees, certificates and other
forms of recognition upon the recommendation of the faculty. Such academic
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degrees, certificates and other forms of recognition are granted in the name of
the Board of Trustees of Oregon Institute of Technology and are executed by the
Board Chair and the University President.

The Board delegates to the president and the professors ("the faculty" as defined
in ORS 352.146) authority relating to: (a) academic standards relating to
admission to study at the University; (b) curriculum, curricular materials, method
of instruction, grading, credits, and academic standards of the University; and (c)
standards of student competence in a discipline.

1.8 Gifts. The Board retains sole authority for gifts to the University set forth in this section
1.8. All other authority related to gifts is delegated to the President.

1.8.1

1.8.2

1.8.3
1.8.4

1.8.5

1.8.6

1.8.7

1.9

Gifts that create obligations on the part of the University for which there is no
established funding source.

Gifts with a value exceeding $1,000,000 which involve: (1) Construction of
facilities not previously approved; or (2) Non-traditional investment assets (such
as real estate, debt instruments, closely held stock, partnership interests,
permanent insurance policies, royalties, copyrights, licenses, and other illiquid
assets); provided that gifts described in this subsection with a value between
$500,000 and $1,000,000 will be reported to the Board of Trustees quarterly.

A gift requiring naming of a University building or outdoor area.

Any other gift that the President, Vice President for Finance & Administration, or
a majority of the Board of Trustees deems appropriate for Board consideration.
Current gifts of non-traditional investment assets, charitable lead trusts where
the University is to act as trustee, bargain sale gifts of property, and partial
interest gifts.

Deferred gifts, if the University is to act as trustee or custodian of the deferred
gift.

Gifts of real estate, interests in real estate, or gifts of debt instruments secured
by real estate from other than the Oregon Tech Foundation. The Chair of the
Finance and Facilities Committee shall determine in each such case, including
when the gift is from the Oregon Tech Foundation, whether a hazardous waste
inquiry or other due diligence is required, and the scope and extent of such
inquiry. The President and the Vice President for Finance & Administration, in
consultation with the Associate Vice President for Development, shall establish
further policies and procedures regarding evaluation of gifts of real estate, as
may be necessary or desirable from time to time.

Gifts to the Oregon Tech Foundation. Gifts to the Oregon Tech Foundation shall be

accepted by the Oregon Tech Foundation in accordance with then-current agreements between
the University and the Foundation (as may be amended from time to time).

Full Board

Oregon Tech Board of Trustees
Page 25 DISCUSSION ITEMS



Docket January 21, 2015

2.0  Authority of the President of the University

2.1 Executive and Governing Officer; Delegation. The President of the University is the
executive and governing officer of the University, except as otherwise provided by statute or
Board actions. Subject to the supervision of the Board and Board action, the President shall
direct the affairs of the University. The authorities and responsibilities of the President of the
University include, but are not limited to, the authorities and responsibilities set forth in and
modified by section 1.0 and this section 2.0, and the President may delegate any authorities
and responsibilities, except as provided by Board actions. Any delegation must be consistent
with Board actions. The President remains responsible for the proper functioning of the
University, notwithstanding any delegation.

2.2 Presidential Actions. The President of the University shall take such actions regarding
matters within the authority of the President when the Board or the President deems it
necessary or appropriate. Any Presidential actions are subordinate to and must be consistent
with Board actions. In carrying out these duties, the President shall consult with the faculty,
other employees, and students as deemed appropriate by the President. Consultation shall not
remove from the President the authority and the responsibility vested in the President by law
and Board actions.

2.3 Emergency and Temporary Actions; Technical Corrections. The President of the
University shall take emergency and temporary actions when the Board, its designee, or the
President deems it necessary or appropriate. Such actions may have the scope and force of
Board actions and must be reported to the Board expeditiously. Pursuant to expedited
procedures, the President of the University may amend a Board action or Presidential action in
order to correct typographical errors, make address or formatting changes, or clarify language
without changing the effect of such actions. Such amendments must be reported to the Board
qguarterly. The President may make expedited repeals of Board actions upon notice to the Board
and Presidential actions, provided that expedited repeals of Board actions must be ratified at
the next meeting of the Board or its designee.

2.4 Committees, Councils and Advisory Groups. The President of the University shall
establish and define the charge of any and all University committees, councils, and advisory
groups, except as provided in Board action. The establishment and charge of any and all
University committees, councils and advisory groups shall be consistent with law and Board
action. The recommendations and reports of all committees, councils and advisory groups shall
be made to the President. The President shall inform the Executive Committee of the Board
regarding significant recommendations and reports related to the affairs of the University.
Upon request by the Chair of the Board or a majority of the Trustees, the President shall
provide the Board with a recommendation or report of a University committee, council or
advisory group.
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2.5 Students. Subject to Board action, the President is responsible for development and
administration of policies governing the role of students and their conduct. In carrying out this
responsibility, the President shall take into account the views of students, faculty, and others.
The guidelines for student conduct which set forth prohibited conduct and provide for
appropriate disciplinary hearings and sanctions for violations of law or institutional policies
must be consistent with standards of procedural fairness. The Board recognizes and affirms the
importance of active student involvement in the deliberative and decision-making processes.

2.6.  University Personnel. The President of the University shall act for the Board of Trustees
regarding all personnel and employment matters, including labor relations and approval of
collective bargaining agreements. Subject to Board action, the President has the exclusive
authority to and shall establish necessary or appropriate written policies covering all employees
not represented by a collective bargaining organization and necessary or appropriate written
policies covering employees represented by a collective bargaining organization, subject to any
legal obligation to negotiate the terms and conditions of such policies with the exclusive
representative of the relevant bargaining unit. Upon request by the Chair of the Board or a
majority of the Board, the President shall provide the Board with requested information
regarding personnel and employment matters, including labor relations and collective
bargaining. The President may appoint volunteers as necessary or appropriate and establish the
terms and conditions of the activities of such appointed volunteers.

2.7 Research Grants and Contracts. The President of the University shall act for the Board of
Trustees regarding grants and contracts for research, development, service, and training.
However, a quarterly report to the Board is required for each initial contract or grant award
that exceeds $500,000, and when any increase or decrease to a contract or grant award causes
the total of all increases or decreases to the contract or grant award to exceed $500,000.

2.8 Execution and Administration of University Affairs. Except as provided by Board action,
the President of the University shall act for the Board regarding the execution and
administration of instruments and the affairs of the University. Notwithstanding the dollar
limits specified in section 1.0 above, the President shall act for the Board of Trustees regarding
the execution and administration of all instruments, business affairs, and operations relating to:

2.8.1 Acquisition of electricity, natural gas, sewer, water, and all other utility services;

2.8.2 The acquisition of goods and services made by participating in contracts entered
into by group purchasing organizations or pursuant to collaborative purchasing
initiatives with public or non-profit entities.

2.8.3 The acquisition of fixtures, equipment and furnishings that are included in capital
project budgets that have been authorized by the Board of Trustees.

2.8.4 The acquisition of goods and services for sponsored research programs when the
source of the goods or services is directed by the sponsor, or the sponsor retains
title to the goods acquired.

2.8.5 The settlement of claims or lawsuits brought against the University.

2.8.6 The acquisition of insurance or self-insurance.
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2.8.7 Leases and licenses of real property and modifications thereto of up to 10 years.

2.8.8 Deferred gift assets.

2.8.9 Real property acquired through gift or devise from the Oregon Institute of
Technology Foundation;

2.8.10 The protection of the University's interests, property and operations in an
emergency.

2.8.11 Actions and execution of documents necessary to establish legal entities,
controlled by the University, through which the University may conduct
business;

2.8.12 The selection of depositories and investments.

2.8.13 The execution of instruments or the conduct of business affairs where approval
by the Board or a Board committee is impractical due to time or other
constraints. The President shall submit a report of any actions taken pursuant to
this delegation to the Board of Trustees or its Executive Committee on or before
the next regularly scheduled meeting.

2.9 Legal Action. The President of the University shall act for the Board of Trustees
regarding all legal action necessary or appropriate to protect the interests of the University.
However, no litigation shall be instituted against a public entity or official or in exercise of the
power of eminent domain without approval by the Board of Trustees.

2.10 Gifts. The President of the University shall act for the Board of Trustees regarding all
current and deferred gifts to the University, including gifts to establish quasi-endowed or
permanently endowed funds. Notwithstanding any delegation by the President, a gift with
unusual terms or conditions affecting an academic program shall be accepted only with the
concurrence of the President to the proposed terms or conditions. The proceeds of any gift,
devise, bequest, or contribution received by the University shall be administered in accordance
with the intention of the donor and any directions of the Board of Trustees in accepting the gift.
Wherever possible, the Oregon Tech Foundation shall manage gifts. The President of the
University is authorized to act for the Board of Trustees regarding the disposition of gifts.

2.11 Fees, Fines and Charges. The President of the University shall establish fees, fines, and
charges after providing notice to the Board. In arriving at a determination of fees, fines and
charges, the President shall consult with employees and students as the President deems
appropriate. The President shall enforce the collection of tuition, mandatory enrollment fees,
other fees, fines, charges, and all other amounts due to the University.

3.0 Enforcement

Board actions shall have the force of law to the extent set forth therein. Emergency and
temporary Presidential actions may have the force of law to the extent set forth therein. Any
Board action or Presidential action that is intended to have the force of law must include an
opportunity for appeal. Any Board action or Presidential action may be enforced by the
University through internal procedures and in any court of competent jurisdiction. All Board
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actions and Presidential actions are binding on University employees, students, volunteers,
contractors and members of the public, except as set forth therein.

4.0 Miscellaneous

All authority not addressed in this Policy is delegated to the President.
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DRAFT
Board Statement on Board Committees
Board of Trustees of Oregon Institute of Technology

1.0 Standing Committees

Subject to the requirements of applicable law, the Board may establish such Standing
Committees and Ad Hoc Committees as it deems appropriate or necessary from time to time
and shall define the duration, existence, duties, membership and reporting requirements of
such committees. The Standing Committees of the Board shall be the Executive Committee;
Finance & Facilities Committee; and Academic Strategies Committee. Standing Committees may
consist only of Trustees, continue until terminated by the Board, and develop a charter for
approval by the Board. The term of Ad Hoc Committees, if any, shall be one year or less. An Ad
Hoc Committee shall include at least one Trustee, engage in information gathering and
reporting only, and make any report or recommendation to the Chair of the Board or the Chair
of a Standing Committee.

2.0 Executive Committee

2.1 The Executive Committee (EC) of the Board of Trustees shall sit as the Executive,
Governance, and Audit Committees of the Board. The Chair and Vice Chair of the Board and the
chairs of the Finance & Facilities Committee and Academic Strategies Committee shall each be
an ex officio voting member of the EC, and the Chair of the Board shall select up to two
additional voting members. The University President shall serve on the EC as an ex officio, non-
voting member. The Chair of the Board shall be the chair of the committee. During the absence
or incapacity of the Chair, the Vice Chair shall be the chair. During the absence or incapacity of
the Chair and the Vice Chair, the chair of the Finance Committee shall be the chair.

2.2 When sitting as the Executive Committee, the EC shall represent and, except as
prohibited by applicable law, may act for the Board on any matter, except for the hiring or
removal of the President of the University. The committee should generally endeavor to refer
matters to the Board, but it is expected that the committee will act for the Board when the
committee determines it to be necessary or appropriate. The committee shall submit reports
on its actions to the Board.

2.3 When sitting as the Executive Committee, the EC shall consider matters pertaining to
the hiring, employment, and removal of the President of the University. Such matters, except
for the hiring or removal of the President, shall be referred to the Board as seconded motions.
The hiring or removal of the President shall be referred to the Board as a proposed motion.

2.4 When sitting as the Audit Committee, the EAC may consider matters pertaining to audits
and compliance.. Matters that may be brought before the committee include, but are not
limited to, the following examples:
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2.4.1 Audits and Internal Controls—matters relating to external and internal auditors,
audit plans and reports, and internal controls.

2.4.2 Compliance—matters relating to compliance with legal and regulatory
requirements.

2.5 All matters considered pursuant to section 2.4 by the EC sitting as the Audit Committee
that require action by the Board shall be referred to the Board as a seconded motion unless
authority to act on behalf of the Board has been delegated expressly to the EC. Subsequent to
the transaction of any business under such express delegated authority, the committee shall
render a report on the business to the Board.

2.6 Any of the examples of matters brought before the EC sitting as the Audit Committee
pursuant to section 2.4 may be directed to any other committee or the Board for consideration.

2.7 When sitting as the Governance Committee, the EC may consider matters pertaining to
the board membership development and board performance. Matters that may be brought to
the committee include, but are not limited to, the following examples:

2.7.1 Identifying expertise needed by the Board and communicating with the
Governor’s office about the nomination of future trustees.

2.7.2 Recommending Board Officers for Board approval.

2.7.3 Evaluating the performance of the President and Board Secretary.

2.7.4 Assessing the performance of the Board and member trustees, and reporting its
performance to the Higher Education Coordinating Commission (HECC).

The Office of the Secretary to the Board is responsible for providing staff support to the
Committee.

3.0 Finance & Facilities Committee

3.1 There shall be a Finance & Facilities Committee (FFC). At the Board’s second regular
meeting of each odd-numbered calendar year or such other time as determined by the Board,
the Board Chair shall appoint the chairperson and other members of the FFC. The Chair of the
Board shall not be appointed to the FFC but may act as an alternate or may appoint an
alternate, including voting, in the event of the absence of any committee member at any
regular, special or emergency meeting.

3.2 All matters considered by the FFC that require action by the Board shall be referred, as
appropriate, to the Board or the Executive Committee for action as a seconded motion unless
authority to act on behalf of the Board has been delegated expressly to the FFC. Subsequent to
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the transaction of any business under express delegated authority, the FAC shall render a
report on the business to the Board.

33 The FAC may consider matters pertaining to the financial, capital, and other assets of
the University. Matters that may be brought before the Committee include, but are not limited
to, the following examples:

3.3.1 Budget—matters relating to the University's operating and capital budgets and
requests for appropriation of state funds.

3.3.2 Investments and Finances—matters relating to the University's investments,
finances, financial accounts, and debt finance.

3.3.3 Tuition and Fees—matters relating to tuition and mandatory enroliment fees.

3.3.4 Real Property—matters related to the acquisition, management, development
and disposal of real property.

3.3.5 Personal Property—matters related to the acquisition, management,
development and disposal of personal property, tangible and intangible.

3.3.6 Risk Management—matters relating to risk management, insurance, and risk
transfer devices.

Any of the above enumerated examples of matters brought before the FFC may be directed to
any other committee or the Board for consideration.

4.0 Academic Strategies Committee

4.1 There shall be an Academic Strategies Committee (ASC). At the Board’s second regular
meeting of each odd-numbered calendar year or such other time as determined by the Board,
the Board Chair shall appoint the chairperson and other members of the ASC. The Chair and
Vice Chair of the Board shall not be appointed to the ASC but may act as alternates, including
voting, in the event of the absence of any committee member at any regular, special or
emergency meeting.

4.2 All matters considered by the ASC that require action by the Board shall be referred, as
appropriate, to the Board or the Executive Committee for action as a seconded motion unless
authority to act on behalf of the Board has been delegated expressly to the ASC. Subsequent to
the transaction of any business under express delegated authority, the ASC shall render a
report on the business to the Board.

4.3 The ASC may consider matters pertaining to the teaching, research, and public service
programs of the University and to its faculty, staff, and students. Matters that may be brought
before the Committee include, but are not limited to, the following examples:

4.3.1 Faculty and Staff Affairs—matters relating to the faculty and the professional
and classified staff, including their status and responsibilities, discipline and
welfare.
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4.3.2 Educational Policy—matters relating to educational policy, including
achievement compacts, admissions requirements, instruction, curriculum,
degrees, research, educational technology, distance learning, public services
activities, and the establishment and disestablishment of educational and
research organizational units.

4.3.3 Student Welfare—matters relating to the general welfare of students, including
housing and food services, health services and health insurance, safety,
extracurricular activities, sports programs, and policies governing student
discipline and student organizations.

Any of the above enumerated examples of matters brought before the ASC may be directed to
any other committee or the Board for consideration.

5.0 Notice of Meetings of Standing Committees

Meetings of Standing Committees of the Board shall be held at such times and places as may be
fixed by each committee or its chair. The Secretary shall cause the required notices of meetings
of Standing Committees to be sent to each member of the Board. The Secretary shall also cause
the preparation of the minutes, any audio recording, audio and video recording, streaming
audio, or streaming audio and video of the meeting. The Secretary shall cause the minutes and
any recording or transmission to be maintained in accordance with applicable records retention
requirements.

6.0 Quorums

A majority of the members of a Standing Committee shall be necessary to constitute a quorum.
The faculty and non-faculty staff members of any committee may not participate in any
discussions or action by the committee, or attend any executive session of the committee,
involving collective bargaining issues that affect faculty or non-faculty staff at the university.

7.0 Information Gathering and Investigation

The Chair of the Board, or the Vice Chair during the Chair's absence or incapacity, may appoint
one to three members of the Board and one or more other persons to gather information and
provide it to the Board or a Board Committee. The Chair of a Standing Committee may appoint
one to three members of the Standing Committee or one or more other persons to gather
information and provide it to the Standing Committee.
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DRAFT
Board Statement on the Performance of Official Business
Board of Trustees of Oregon Institute of Technology

1.0 Attendance at Events in an Official Capacity

1.1 University Events. From time to time, a trustee and one or more relatives or members of
the trustee's household may be invited to attend a University event. Such persons attend such
an event in an official capacity. Such an event may include artistic and musical performances,
athletic competitions, speeches and other events for which there is ordinarily an attendance
charge. Tickets to such an event may be provided by the University to a trustee and one or
more relatives or members of the trustee's household without charge. The trustee and guests
may be required to play an official role related to such an event. Any ticket or cost associated
with attendance at such an event is considered to be official compensation, reimbursement of
an expense, and not a gift for purposes of the Oregon Government Ethics Law but not for any
other purpose. Ordinarily, no more than four tickets for an event will be provided to a trustee
at no charge.

1.2 Non-university Events. From time to time, a trustee and a guest may be invited to
attend a non-university event. Such persons attend such an event in an official capacity. Such
an event may include artistic and musical performances, athletic competitions, speeches and
other events for which there is ordinarily an attendance charge. Tickets to such an event must
be provided by the third party to the University. If the trustee is to attend the non-university
event in an official capacity, tickets may be provided by the University to a trustee and a guest
without charge. The trustee and guest may be required to play an official role related to such
an event. Any ticket or cost associated with attendance at such an event is considered to be
official compensation, reimbursement of an expense, and not a gift for purposes of the Oregon
Government Ethics Law but not for any other purpose.

2.0 Procedure for Reimbursement

All reimbursements for costs associated with official business that are actually incurred are
subject to the relevant University policy except as set forth herein. A trustee seeking
reimbursement should coordinate with the Secretary to review current policies relating to
expenditures and reimbursements. All reimbursements require the approval of the Secretary
and the Vice President for Finance & Administration.

Oregon Tech Board of Trustees
Full Board Page 34 DISCUSSION ITEMS



Docket January 21, 2015

DRAFT RESOLUTION NO. 15-
BOARD OF TRUSTEES OF OREGON INSTITUTE OF TECHNOLOGY
A RESOLUTION ESTABLISHING THE RESPONSIBILITIES OF INDIVIDUAL TRUSTEES

Whereas, the Board of Trustees develops and advances the mission and goals of Oregon
Institute of Technology; and

Whereas, the Board of Trustees ensures that the institution is well managed, endeavors
to provide for adequate resources, and endeavors to maintain good relations with all
constituencies; and

Whereas, the Board of Trustees provides accountability, fosters transparency, and
endeavors to ensure that the University meets its obligations as part of Oregon’s education
system while preserving the autonomy of the institution;

Now, therefore, the Board resolves as follows:
Section 1

Each Trustee for herself or himself and for future Trustees pledges to fulfill the duties set forth
herein:

1. Evaluation. Each Trustee acknowledges that the Board is responsible for
seeing that each Trustee carries out his or her responsibilities as specified herein, and
each Trustee will participate in self-evaluations and evaluations of Board performance.

2. Fiduciary Duties. Each Trustee acknowledges that he or she has fiduciary
duties to the University and its beneficiaries, including the following.

a. Duty of Care. Each Trustee must act in good faith, using a degree
of diligence, care, and skill that a prudent person would use under similar
circumstances; act in a manner that he or she reasonably believes to be in the
University’s and State's best interests; and generally may (and should) rely on
information presented by officers and administrators, experts, and board
committees.

b. Duty of Loyalty. Each Trustee must be motivated by honesty and
faithfulness to the institution and not self-interest. A Trustee must be loyal to
the institution, considering both financial interests held by a Trustee and
governance or leadership positions a Trustee has with other organizations. A
Trustee must maintain independence from stakeholders external to the Board in
the conduct of all Trustee responsibilities. The faculty, non-faculty, and student
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Trustees are chosen from among the faculty, non-faculty staff, and student body
respectively but do not represent those groups and acknowledge that
organizations exist to represent each group.

c. Duty of Obedience. Each Trustee must ensure that the institution
operates in furtherance of its stated purpose; ensure compliance; and ensure
effective internal controls.

3. Service. Each Trustee must make service to the University through Board
activities a high personal priority; participate constructively and consistently in the work
of the Board and its committees; accept and discharge leadership positions and other
assignments; work positively on behalf of the University between Board meetings;
attend functions and events to which the Trustee is invited; prepare for meetings by
reading the agenda and supporting material and keeping informed about the University
and trends and issues in higher education; participate in rational, informed Board or
committee deliberations by considering reliable information, thinking critically, asking
good questions and respecting diverse points of view, in order to reach decisions on the
merits that are in the best interests of the institution; and use his or her own judgment
in voting versus following the lead of others.

4. Respect. Each Trustee acknowledges that only the Board Chair and the
President speak for the University; other Trustees must be careful to identify when they
do not speak on behalf of the University; should support the President of the University
in word and deed while at the same time exercising critical judgment as an active,
discerning, energetic, and probing Trustee; distinguish, in his or her role as a Trustee,
between matters of governance and matters of management; speak candidly but also
support actions approved by the Board—even if the Trustee did not vote for them;
respect the opinions of others and refrain from public criticism of others or their views;
communicate any significant concern or complaint promptly to the Chair; refrain from
directing the President or staff; and accept that the President reports to the Board as a
whole.

5. Personal Behavior. Each Trustee must avoid conflicts of interest or the
appearance thereof, in accordance with the Board's policies on conflict of interest and
adhere to the highest standards of personal and professional behavior and discretion so
as to reflect favorably on the University. A Trustee may not use his or her position of
authority to obtain, whether directly or indirectly, a benefit for him or herself or for
another organization in which the Trustee has an interest; must avoid personal agendas
or appearing to be a representative of any internal or external constituency, group,
cause, community, or constituent part of the institution; and from requesting special
considerations or favors.

Section 2
This Resolution shall take effect immediately upon adoption by the Board.
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Moved by

Seconded by

Trustee Yes No

Jeremy Brown

Melissa Ceron

Jessica Gomez

Lisa Graham

Dana Henry

Kathleen Hill

Gary Johnston

Kelley Minty-Morris

Celia Nunez

Dan Peterson

Steven Sliwa

Paul Stewart

Fred Ziari

Approved on the day of , 2015.

Chair of the Board

ATTEST:

Secretary of the Board

l, , Secretary of the Board, do hereby certify
that the foregoing is a true and correct copy of a Resolution duly adopted by the Oregon
Institute of Technology Board of Trustees at the meeting held on the day of
, 2015, and thereafter approved and signed by the Chair and attested by
the Secretary of the Board.

Secretary of the Board
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Discussion Item
5.3 Building Core Values of the Board

Background

Carol Cartwright, AGB, will continue discussion with the Board on elements to include creation of a
Board Pledge. The Board will be asked to adopt a Resolution on the Responsibilities of Individual
Trustees at the January 22 meeting,; this work will be incorporated into the draft resolution and
reflect the core values and culture of the Board.

A highly respected voice in higher education, Carol Cartwright’s career has been distinguished by
innovative teaching, pioneering research and national leadership. She was president of Bowling
Green State University from 2008-2011. Her retirement in June, 2011 marked a 45-year career in
public higher education. Notable achievements at Bowling Green include a new strategic plan, new
campus master plan, the largest construction and renovation program in the history of the
university, and the launch of a plan to reform undergraduate education.

From 1991-2006, Dr. Cartwright served as president of Kent State University, a role that earned her
the distinction of the first female president of a state college or university in Ohio. A partial list of
achievements under her leadership includes the implementation of new colleges and academic
programs in a wide range of high-demand fields, introduction of pioneering technologies to enhance
learning, increases in enrollment, an extensive construction and renovation program which included
complete renovation of the historic campus buildings, and the successful completion of Kent State’s
first major fund-raising campaign.

Prior to her presidency at Kent State, she was vice chancellor for academic affairs at the University
of California at Davis, and dean for undergraduate programs and vice provost of The Pennsylvania
State University. She served as a member of the Penn State faculty from 1967-1988, where she led a
variety of research projects and authored numerous books, professional publications and technical
reports.

Dr. Cartwright held prominent leadership roles in higher education’s most influential national
organizations, chairing the board of directors of the American Association for Higher Education
and serving on the boards of directors of the American Council on Education, the National
Association of State Universities and Land-Grant Colleges, and the American Association of
Colleges and Universities. She chaired the National Collegiate Athletic Association Executive
Committee and served as a member of the NCAA board of directors. She served as a presidential
appointee on the board of trustees of the Woodrow Wilson International Center for Scholars and as
a founding board member of the National First Ladies Library.

In November, 2012, she completed an eight-year term on the board of directors for National Public
Radio, serving as vice chair during her last two years.
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Staff Recommendation

No action required. Item is for discussion only.
Attachments

None
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Action Item
4.1 Adopt Bylaws

Background

Bylaws are created and adopted to establish a governance structure for the conduct of Board
business. The Bylaws define the duties, authority limits and principal operating procedures for the
Board and its Trustees. Board policies and rules supplement the Bylaws and guide Board and
University operations. Because the Board is the final institutional authority, these Bylaws and Board
policies have precedence over other policies of the University. However, the Board’s focus is one of
oversight and policy determination.

Staff Recommendation

® Discuss draft Bylaws.

®* Move to adopt the bylaws as proposed (or amended).
Attachment

Draft Bylaws to be handed out at the January 22nd meeting.
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Action Item
4.2 Adopt Board Statement on the Conduct of Public
Meetings

Background

To create a semblance of order and continuity at meetings for both the public and Trustees it is
important to establish expectations of what the agenda will contain, how the meetings will be
noticed, how to handle a special or emergency meeting, roles of members, notices, etc. The Board
Statement outlines these expectations.

Staff Recommendation

® Discuss proposed Board Statement.

® Move to adopt the Statement on the Conduct of Public Meetings as proposed (or amended).

Attachment

Proposed Board Statement to be handed out at the January 22nd meeting.
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Action Item
4.3 Adopt Board Statement on Delegation of Authority

Background

The statement on delegation of authority establishes the expectations, duties, and abilities of the
Board of Trustees.

Staff Recommendation

® Discuss proposed Board Statement.

® Move to adopt the Board Statement on the Delegation of Authority as proposed (or amended).
Attachment

Board Statement to be handed out at the January 22nd meeting.

Oregon Tech Board of Trustees
Full Board Page 42 ACTION ITEMS



Docket January 22, 2015

Action Item
4.4 Adopt Board Statement on Board Committees

Background

The statement on board committees outlines the standing and ad hoc committees the board may
establish, what the duties are of each committee, how the meeting must be noticed and what
constitutes a quorum, among other items.

Staff Recommendation

® Discuss proposed Board Statement.

® Move to adopt the Board Statement on Board Committees as proposed (or amended).
Attachment

Board Statement to be handed out at the January 22nd meeting.
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Action Item
4.5 Adopt Board Statement on the Performance of Official
Business

Background

The statement on the performance of official business addresses Trustees’ attendance at events in an

official capacity and the procedure for reimbursement.

Staff Recommendation

® Discuss proposed Board Statement.

®* Move to adopt the Board Statement on the Performance of Official Business as proposed (or
amended).

Attachment

Board Statement to be handed out at the January 22nd meeting.
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Action Item

4.6 Adopt Resolution on the Responsibilities of Individual
Trustees

Background

It is important for each Trustee to understand the responsibilities as a Board member. This
Resolution outlines the duties and expectations of the Trustees.

Staff Recommendation

® Discuss the proposed Resolution

® Move to adopt the Resolution of Individual Trustees as proposed (or amended).

Attachment

Resolution to be handed out at the January 22nd meeting.

Oregon Tech Board of Trustees
Full Board Page 45 ACTION ITEMS



Docket January 22, 2015

Discussion Item
5.2 Preparation for Legislative Session

Background

SUPPORT FULL FUNDING OF HIGHER EDUCATION
Technical and Regional Universities:

¢ Improve retention and degree outcomes to meet Oregon’s 40-40-20 goal and state
wortkforce/economic goals.

* Serve over 20,000 students, with 82% Oregonians.

* Most students served require need-based aid and come from rural or distressed communities.

e Awarded 3,079 bachelor’s degrees last year and 535 master’s degrees and most graduates
build their post-graduate lives in Oregon.

* Have 50-60% of their student bodies as first-generation students.

2015 Agenda

The Technical and Regional Universities are among the 24 community colleges and public
universities that urge the legislature to restore pre-recession funding levels for all public
post-secondary education. To support students at the Technical and Regional Universities,
the first steps are:

* Public University Support Fund — Provide $755 million in the 2015-2017
biennium which includes a Student Affordability Package of approximately $62
million (to carry-forward the tuition buy-down in 2013-15). For the TRUs, the
increased funding will support improved long-term access, retention, and graduation
of rural, first-generation and under-represented students; and add capacity in high-
demand programs to fulfill our Achievement Compacts and strategic goals related to
workforce and economic strength. The proposed $624 million in the GRB will cover
the cost of existing services for students, but will not provide additional resources to
improve outcomes for low income, minority or first generation student access or
graduation rates.

* Shared Services — Reserve $17.5M of higher education funding for the TRU
universities to cover the cost of shared services and PEBB increases that resulted
from the unbundling of the university system.

* Oregon Opportunity Grant — Support a $60 million increase in 2015-2017 funding
for the Oregon Opportunity Grant. Ensure that the proposed model includes funding
for students of all ages, in all four years of their education to ensure long-term access to
graduation.

* Sports Lottery -- Retain the full 1% of the lottery fund for collegiate sports, as
legislated in 2005 in HB 3460, to support non-revenue sports, women’s athletics,
scholarships, and Title IX compliance. One percent is estimated to amount to $11.4
million in the 2015-2017 biennium. The GRB recommends a zero investment in non-
revenue sports, which will result in drastic reductions or elimination of some sports
programs at the TRU universities, reducing diversity, access for underrepresented

Oregon Tech Board of Trustees
Full Board Page 46 DISCUSSION ITEMS



Docket January 22, 2015

students, and opportunities for scholar athletes. Reducing sports programs will also
have a negative impact on rural economic development.

* Capital Projects — Support full funding of the Public University Capital Request of
$275 million that includes $72 million in system-wide capital renewal to ensure safety,
modernization of obsolete/failing facilities, and ability to meet long-term access

demands of 40-40-20 goal.

Staff Recommendation

No action required. Item is for discussion only.
Attachment

None
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Discussion Items
6. Working Lunch Discussion

6.1 Review proposed agenda for next board meeting
Next Special Board Meeting: April 6 — 7, 2015 in Klamath Falls, Oregon

6.2 Board priorities for committees and next meetings

6.3 Areas of interest for the board if online education sessions are scheduled
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