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Overview

• Q1 ends before major revenue and expense information is known

• October month-end information provides relevant enrollment 
(tuition) and operational information for forecasting

• Timing prevented information at November F&F Committee 
Meeting (before Oct. information was available)

• Budget & Planning Office developing a structured monthly budget 
to actual forecast and variance analysis methodology



Budget Highlights



October Results



Budget Goals

• Create tactical room to limit deficit spending and create fiscal 
space for strategic investments.

• Recognition this is a bridge year with a deficit budget which must 
be invested in revenue growth, cost reduction or both.

• Shift FTE and cost towards higher mission attainment.

• Actively review positions and expenses and realign as appropriate.

• Establish monthly budget reporting and forecasting (budget office 
in conjunction with depts./divisions).



Questions
Brian Fox

Vice President Finance & Administration

Phone: 541.885.1106

brian.fox@oit.edu


