Administrative Council Minutes 12-8-11
Survey Discussion:

Purpose:
-lob satisfaction
-informal with 3-4 open ended questions
-what can Admin Council address?
-What issues are out there?
-Should we have an anonymous option?
-how do you feel about your job stability?

What do we do with the results?
Do Administrators understand we have a voice?
Do you want a voice with administrative or institutional issues?

Questions:
-job satisfaction
Job stability
-issues Administrative Council can address
-what gestures of recognition/acknowledgement would make meaning
-Besides salary increases, what would you like to see for recognition/appreciation?
-How do you suggest we increase visibility of Administrative Council?
-Are you willing to participate in current Administrative Council activities?
-Are there activities/events you would like to see offered?
-Is Administrative Council your voice? Does it make meaning for you?

Would President Maples be willing to speak at Brown Bag Lunch or even be an “Administrator” for a day (a
few hours anyway)



