FACULTY SENATE MINUTES

February 5, 2008
President Mark Neupert called the meeting to order at 6:05 p.m.  All senators or alternates were present.  A quorum was determined.

Approval of Minutes

Correction to the December minutes.  Under the Report of the Vice President, 3rd bullet:


“Ken Usher is drafting a Title III Technology in the Classroom proposal.”

Jim Ballard pointed out that actually Dr. Dow had charged Andy Abbott and Marita Kunkel with this task.  Ken Usher has been asked to be the administrator, if and when we get a grant.
The minutes of the December 4, 2007 meeting were then approved as amended.

REPORT OF OFFICERS
Report of the President – M. Neupert – Faculty salary packages have been agreed on by Interim President Woodall.  Letters of appointment to the faculty should be sent soon and the goal is that the salaries will be reflected in the February checks.  
· faculty salaries were rolled up by 7% of last year’s salaries
· total amount awarded is $538,127

· $64,000 is for performance awards
· $9,000 for PTR

· $7,000 went into tenure relinquishment
· 2% COLA was $134,000

· additional 1% was about $65,000
· market was $258,000

Report of the Vice President – J. Zipay – At the last Academic Council meeting, there was a discussion about the IDEA evaluations and how this would be folded into the APE forms.  The final recommendation back to Senate was that the chairs would use the higher of the raw or adjusted score.  Concerns were raised about small samples and low response rate.  Alishia Huntoon and Diana Kellstrom have completed training with the IDEA Center and will have lots of ideas on how to interrupt the evaluations.
Discussion was held on space planning for Semon and Cornett.  
REPORT OF THE PROVOST – G. Naseth – Regarding the new salary packages, the promotion monies have been separated out of the 7% pool.  

Have met with several department chairs concerning space planning.   Semon Hall will be the first building to be renovated and that will start this spring.  The east wall of Semon Hall will primarily be converted to faculty offices.  There will also be some changes to classrooms and conference rooms.  Erin Foley asked that when Semon Hall is renovated, there be room for Counseling Services in the Student Health area.

The IDEA Center and faculty evaluations were discussed in Academic Council.  One of the issues is, “how does this number compare to my previous faculty evaluation numbers?”  The answer is that it does not, in any way, compare to previous faculty evaluation numbers.  Essentially, we are re-norming our faculty evaluation process.  
The process of the president search has begun.  Bob Bass, Gary Zimmerman and Marla Miller are the faculty members on the search team, along with Chris Frazier, ASOIT.  A search firm has been identified and the firm will be on campus February 14 to meet with faculty and students to gather information for the job description so that they can start placing ads and recruiting for the position.  The search firm has said that it could take anywhere from 90 days to one year for the search to be completed.  They were not overly optimistic that someone could be in place by June 2008.  
OIT is required to report our progress on various performance indicators to the state every year.  We have some new performance indicators this year, and these new indicators are tied to funding.  We had a $700,000 line item in our budget this year and in order to continue to receive that money in future biennia, we have to show, through these performance indicators, that we have earned it.
· One of the indicators is “first time freshmen retention” and we already report this.  The state will give us information and tell us where our baseline is that we need to make improvements on.  For the last several years, our retention has been in the mid-60%; this past fall it was 75.8%.  The highest we’ve had for at least the past 10 years, and Gary has heard that this number will be our baseline.  Discussions are underway to come up with a more reasonable percentage. 
· A new indicator is “retention of transfer students with 90 – 134 credits.”  Over the last six years, we have ranged between 80.7% - 90%.  
· Another new indicator is “4-year graduation rates of transfer students with 90 – 134 credits.”  We have ranged from 56.9% - 75% over the last six years.
· “time to degree” – how long it takes freshmen starting at OIT to complete their degree.  Our range has been from 4.51 – 4.84 years over the last six years.
· “time to degree for the transfer students” – average is 2.78 – 3 years.
· “retention rate of transfer students coming in with 89 or fewer credits”
REPORT OF THE PRESIDENT’S COUNCIL DELEGATE – G. Naseth – No report.
REPORTS OF STANDING COMMITTEES
Faculty Rank Promotion and Tenure – C. Caster – This committee met on December 6th.  
· Indefinite Tenure Selection Timeline – Change to “Review Activity” in Fall Term (change in bold)
	Review Activity

	Department chair notifies faculty of indefinite tenure review

Tenure Review Committee (TRC) is formed, chair selected, date and location for

Comments meeting set

TRC informs ASOIT Provost’s Office of comments meeting details, arranges other publicity
      - Provost’s Office will inform ASOIT 
                      


This timeline is attached to the Tenure Selection Policy and Indefinite Tenure Selection Policy and does not require a Senate vote.  However, the Faculty Senate does support the proposed changes.
· Tenure Relinquishment Policy – minor changes proposed to the existing policy (changes in bold)


OREGON INSTITUTE OF TECHNOLOGY



Tenure Relinquishment



OIT-20-033



The OIT Tenure Relinquishment program is available, subject to the approval of the President or 


his/her designee, to any tenured faculty member. The purpose of this policy is to allow a tenured 


faculty member to set a date for resignation/retirement in a manner that enables both the faculty 


member and the institution to plan for such termination and for replacing the faculty member in a 


timely manner. When requesting approval of a tenure relinquishment agreement, the faculty 


member will fill out the Tenure Relinquishment Agreement form and submit it to the President 


through the Department Chair, School Dean appropriate school official (Dean or School 


Academic Council Chair), and the Provost. The following provisions will prevail:



1. Faculty may request tenure relinquishment to take effect at any time through age 65.


2. A faculty member may request a date to implement the Tenure Relinquishment



Agreement that is no more than three years before the date when tenure is



relinquished.



3. When a Tenure Relinquishment Agreement is approved by the President, the faculty



member will be granted a one-time increase to the faculty member’s base pay.



This salary enhancement will take effect no more than three years prior to tenure



relinquishment and will remain in effect through the period in which the Tenure



Relinquishment Agreement is in effect. A 6% increase will be given if tenure is



relinquished within three years of the effective date of the Agreement. The faculty



member will be eligible for other normal pay increases during this period as



authorized by the Oregon State Board of Higher Education.



4. With the approval of the Department Chair, Dean appropriate school official (Dean or School 


Academic Council Chair), Provost and President, a faculty



member relinquishing tenure may also enter into an agreement for up to three one-year



fixed-term contracts of part-time work at the rate of no more than 1,039 hours a year



following relinquishment of tenure. Such employment will be on an annual fixed-



term basis at the faculty member’s rate of pay at tenure relinquishment. Under such



agreements, faculty will be eligible for normal pay increases authorized by the Oregon



State Board of Higher Education. These annual part-time agreements must be



approved each year subject to the demonstrable needs of the department concerned.



5. Employment during the period that the Tenure Relinquishment Agreement is in effect,



and any part-time employment contracted for, is subject to the Administrative Rules,



Internal Management Directives and amendments thereto of the Oregon University



System and Oregon Institute of Technology. All service by the faculty member must,



during these periods, be fully satisfactory.



6. An approved Tenure Relinquishment Agreement cannot be rescinded. This does not,



however, preclude employment on a fixed-term, full-time basis beyond the



relinquishment of tenure, if circumstances so warrant.

Motion was made and seconded to accept the proposed changes to the Tenure Relinquishment 
Policy as presented.  Motion passed unanimously.

Welfare Committee – G. Waterman – The Committee continues to work on incorporating results 
from the IDEA Center evaluations into the APE form. So far the Committee has arrived at the 
following: 


“Student numerical and written evaluations by all students are required every other term (fall and 
spring of one year, winter of the next). Summer terms are excluded and the following exceptions 
are allowed:

· Tenured faculty members who have been evaluated in a course in the previous two years may request of the chair to forego evaluation in that course.

· Faculty members teaching lecture and lab sections of the same course may request of the chair to give one evaluation for both.


A copy of the tabulated results will be provided to the faculty member by the administration. The 
Adjusted Summary Evaluation average for each course will be included in the APE form as the 
Student Survey numbers. Spring evaluations will be documented in the next academic year’s 
APE.


Each department may, at its discretion, determine the “Importance Ratings of Relevant 
 
Objectives.”


Academic Standards – H. Neupert – No report.

Faculty Compensation – B. Burda – Committee is still working on the peer selection group, and 
will be working on this for the rest of the year.

Faculty Compensation Policy, OIT-20-015:  addition to Page 2, Increases to Base Salary – 


#1. Promotion in Rank (change highlighted)

     Increases to Base Salary for faculty may occur through promotion in rank, post-tenure review, tenure 
  
     relinquishment, doctoral degree adjustment, cost-of-living adjustments, equity adjustments; adjustments 
  
     to the institutional floors, adjustments to the comparator averages, and merit pay.  In addition, salary 
 
     enhancement may be obtained through stipends, interim positions, overload teaching, distance education 
     teaching, or grant administration.  


1. Promotion in Rank: A faculty member who receives a promotion in rank receives a 10% base 
salary adjustment or to the floor of a faculty member’s discipline at their new rank, whichever is 
greater.  The salary adjustment is effective with the academic year following promotion. 
Promotion is a change in title and responsibility.  As such, salary increases associated with 
promotion are funded independently of those allocated for all other salary increases. (See OIT-
20-040 Academic Rank and Promotion for Instructional Faculty) 


Motion was made and seconded to accept the change to the Faculty Compensation Policy as 
presented.  Vote was all ayes to accept the change.
REPORTS OF SPECIAL OR  AD HOC COMMITTEES – The ad hoc committee on Examination of Organizational Administrative Structure at OIT has passed some of the work to Academic Council chairs and to FOAC to look at the cost of various plans.  
UNFINISHED BUSINESS – None.
NEW BUSINESS – None.
REPORT OF THE AOF REPRESENTATIVE – T. Thompson – AOF is watching Senate Bill 10-76.  This bill will create a task force for the shared responsibility model for financing higher education.  This is supposedly from the student prospective and is tied to the Oregon Opportunity Grant.  
REPORT OF THE IFS REPRESENTATIVE – M. Sevigny – IFS will meet at University of Oregon on February 8th & 9th.  Since June 2004, the IFS has been meeting informally with members of the State Board in a “coffee hour” preceding the scheduled Board meetings.  The coffee hour is now open to any faculty members, not just IFS members.  The hope is that faculty from the “host campus” will attend and share issues of concern with the Board members.
Kirsten Lampi reported to IFS that OHSU is facing a $130 million deficit; they were told that by July 1, 2008 three things will happen:
· Basic science unfounded research will be significantly reduced.

· Basic science funded research will be incorporated into the School of Medicine.

· Basic science curriculum will be incorporated into the School of Medicine.

OHUS anticipated National Institutes of Health (NIH) research dollars could cover maintenance of buildings and the salaries of the administrators, etc.
REPORT OF THE FOAC REPRESENTATIVE – S. St. Clair – FOAC met January 7th. In addition to the previously reported budget deficit, Dr. Nettles reported an additional $751,000 deficit, coming primarily from his estimate that it would take $1 million to implement the compensation plan.  It includes a $75,000 increase in electrical utilities, $200,000 for a marketing plan, and $400,000 for enrollment management plan.
REPORT OF THE ADMINISTRATIVE COUNCIL DELEGATE – T. Richey – Student Health Advisory Council made a presentation on a Smoke-Free Campus.  The Administrative Council supports the idea although there were some concerns about the financial and legal aspects and enforcement.  
REPORT OF THE ASOIT DELEGATE – C. Frazier – Continuing work on the smoking task force and smoke-free campus idea.
· Held successful blood drive last week.

· Launched a petition to change the “inclement weather closure” policy.

· Working on creating a memorial to Dr. Dow from the students, to be housed in the CHP.
· Next week will hold a campus safety / no closure forum.
· Will hold brainstorming session concerning campus-wide notification systems
OPEN FLOOR PERIOD – Concerns were raised about the fact that Portland representatives to Faculty Senate have no funding to help with their expenses to attend the meetings.  The suggestion was made that there needs to be a budget established to cover the expenses for at least one Portland representative to attend the Senate meetings in person.  Since the IFS budget pays travel expenses for the Senate IFS representatives to travel to other parts of the state for meetings, it only seems fair that the IFS budget also cover expenses for senators from other parts of the state to come to the meetings in Klamath Falls.
Dr. Woodall is using a spreadsheet to calculate department performance in determining whether or not additional department faculty are needed, but the departments do not understand how the spreadsheet works.  Jim Long requested that there be some kind of an information forum so that the process could be explained to the departments.
Mark Clark said that there is talk in the International Committee about looking at the possibility of specifically targeting international students as a way of increasing enrollment and revenue, since the students would pay full out-of-state tuition.
Oregon Graduate Institute (OGI) is one of four schools of OHSU.  Due to budget deficits, OHSU will soon decide whether or not to continue the programs.  Should they decide not to continue the OGI, it is possible that OIT might acquire some of the graduate programs.  

Grant Kirby reported that there has been a significant increase in collaboration from Portland to Klamath Falls.  
ADJOURNMENT – The meeting was adjourned at 8:30 p.m.
Respectfully submitted,

Gregg Waterman, Secretary
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