FACULTY SENATE MINUTES

March 3, 2009
President Marla Miller called the meeting to order at 6:00 p.m. All senators or alternates were present, except for C.Morgan.  A quorum was determined.

Approval of Minutes

The minutes of the February 3, 2009 meeting were approved as presented.
The minutes of the February 10, 2009 special meeting were approved as presented.
Report of Officers
Report of the President:  M. Miller

No Report.

Report of the Vice President:  J. Zipay

Academic Council, February 2
· Tenure Selection policy was dropped.

· APE form modifications to Instruction Category was discussed.

· The renovations to Owens during the summer were announced.

· Discussion of revision to the Program Director Policy and cutting the stipend amount.

· Program Prioritization and Profiles are due April 15
Report of the Provost:  B.Burda  

No report. Answered questions concerning President Maple’s email:

· Suspended Employee Searches:  Submit a small document to the Provost that includes reason for the search, whether or not it is a search necessary for the department operation in the next year and whether or not funding is available. The executive staff will review the requests and look at the institution as a whole.
· Restricted Travel:  “Essential travel” is travel which is required for a faculty member to maintain their credentials in order to meet whatever criteria there is for them to remain at OIT. Approval will be awarded on an individual basis. All requests should be submitted as soon as possible. 

Report of the President’s Council Delegate:  M. Miller
The meeting is scheduled for April 10 and a number of policies will be reviewed, including:  Student Evaluation of Instruction; revisions to the Faculty Evaluation Policy, the APE form, the Merit Policy, the Dead Week Policy; and perhaps some items RPT April meeting. 
Reports of Standing Committees
Faculty Rank Promotion and Tenure:  T. Fogarty
Post Tenure Review and Portfolio Guidelines:  The guidelines document has been changed to match the policy in stating that portfolios should contain documentation from the previous five, not six, years. 

As charged, the committee also examined de-coupling promotion and tenure. It was decided that such a move should be part of an overarching staffing plan developed by the administration. 
At the next meeting the committee will address:

· The definition of leadership for full professor 

· The waiver procedure that allows a faculty member who is up for promotion to serve on another faculty’s tenure or promotion committee that same year. 

Welfare Committee:  K. Usher
Merit Policy OIT 20-016
· Revisions:

· Removed funding pre-conditions for enactment.
· Affirmed use of existing APE performance criteria and process as primary method of evaluating merit.
· Language changes made to be inclusive of library faculty.
· Clarified issues surrounding the three year rolling average.
· Added fourth category to APE form, “Greatly Exceeds Expectations” as originally included in the policy.
· Long discussion concerning “Greatly Exceeds” category
· The revised policy did not pass. 
· The revised policy amended to keep the existing APE form and remove all reference within the policy to “greatly exceeds” also did not pass.

· The policy sent back to committee.
Faculty Evaluation Policy OIT 21-040:  the final revision as proposed was passed. 
Academic Standards:  D. Caldwell
Dead Week Policy OIT 14-025:  the final revision as proposed was passed.

Faculty Compensation:  A.Amoia
Compensation data was received from the state and a meeting is scheduled.
Reports of Special or Ad Hoc Committees
Honorary Degree Policy OIT 27-010:  J.Fischer
· A friendly amendment was proposed and accepted:

· #2 shall read, “Each year during October the Honorary Awards Committee will solicit nominations for individuals who have met the meet the above criteria...” 
· All references to “HAC” will be changed to “committee”.
· The amended revised policy passed.
Unfinished Business
None
New Business
None
Report of the AOF Representative:  T. Thompson
All schools are reporting grim budget outlooks. Cuts and furloughs are being discussed. 
· OU has begun meeting with union representatives and WOU will begin bargaining in April.
· EOU’s presidential search is ongoing.
· OSU has begun designating departments for budget cuts.
Report of the IFS Representative:  J. Perri

The reports were almost identical as those given at AOF. 

Report of the FOAC Representative:  J. Long
The committee has been charged to look at OIT as a whole, not specific program cuts. The State has yet to release a target for budgetary reduction. The committee however has been instructed to come up with scenarios for the following possible targets:

· A 15% budget reduction and 3.6% tuition increase, a $3.5 million shortfall
· A 30% budget reduction and 9.6% tuition increase, a $6 million shortfall. 
Report of the Administrative Council Delegate:  T. Richey

No report.

Report of the ASOIT Delegate:  R. Santiago
No report.
Open Floor Period
Question was asked if it would save money to not issue a full roll out of the fob keys.
Adjournment
The meeting was adjourned at 8:26 p.m.

Respectfully submitted,

Matt Schnackenberg, Secretary
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