FACULTY SENATE MINUTES

March 4, 2008
President Mark Neupert called the meeting to order at 6:05 p.m.  All senators or alternates were present except Matt Schnackenberg.  A quorum was determined.

Approval of Minutes

The minutes of the February 5, 2008 meeting were approved as presented.

REPORT OF OFFICERS
Report of the President – M. Neupert – Last week Senex met with Dr. Woodall.  One of the items discussed was the actions of the State Board regarding efficiencies in small schools, which includes OIT with the regionals.  Last week a Request for Proposal (RFP) was sent out for an outside management consulting firm to visit the four campuses to look at gaining efficiencies in the areas of Admissions, Financial Aid, and Registrar’s Office, with optional areas of Finance, Library, and IT to be looked at.  Mark thinks that the idea behind this is the possible consolidation of some duties and personnel of these various divisions, perhaps to a central location, to gain efficiencies and save money. The RFP also stipulates that the saved monies would then be returned to the various schools’ retention efforts.  
In April a team will visit OIT to examine our various divisions for efficiencies.  Senex plans to meet with this team.  Maureen Sevigny, OIT IFS Senator, volunteered to meet with her counterparts at other universities for any ideas or strategies that might be helpful.  
Report of the Vice President – J. Zipay – The last Academic Council held a discussion of the student evaluations and the IDEA Center forms.  The SAC Chairs, Charlie Jones and Brad Burda, plan to meet with the Welfare Committee to try to resolve some of the issues for spring term.  
A small discussion was held about where we should go regarding the summer session; we are currently barely breaking even.
REPORT OF THE PROVOST – G. Naseth – Shared a brief summary of his analysis of the performance of the institution fall term, in terms of Student Evaluation of Faculty using the new IDEA form.  Gary was concerned about the OIT performance on some objectives.  Grant Kirby asked if the Portland people were separated from the OIT campus; Gary responded that it was not happening at this time, but they planned to continue working out the bugs.  
Gary passed on to Dr. Woodall a recommendation received from Brad Burda relative to a (or the) General Education Committee.  The ad hoc committee has provided a charge and a request to create a General Education Committee.  The charge is: The General Education Advisory Committee provides over site oversight and recommends changes to General Education requirements.  The committee coordinates requirements in the area of OIT General Education and insures overall quality of General Education requirements, establishes guidelines with respect to courses satisfying General Education requirements, coordinates statewide an OIT overlap of General Education requirements, review General Education expectations based on assessment reports, and recommends changes, reviews formal proposals related to General Education requirements, and oversees General Education offerings and equivalencies at distance sites.  
Dr. Woodall told Gary to report it to the Senate and that he was going to enact it.  
As a Northwest requirement, Donna LaBudda has created an evaluation form for adjunct faculty that has been distributed to the SAC Chairs and Department Chairs for feedback and input.  It should come to the Senate soon.
Northwest is again changing their accreditation process.  They are going to a seven-year cycle, in addition to some other changes.  

Tomorrow Gary, Brad Burda, Charlie Jones, Terri Armstrong and a number of Portland area program directors will meet in Portland with the Deans and Provost from Eastern Oregon University (EOU) to explore the prospect of partnering with EOU.  Partnering means delivering some of our programs on their campus and them delivering some of their programs on our campus.  
REPORT OF THE PRESIDENT’S COUNCIL DELEGATE – G. Naseth – No report.
REPORTS OF STANDING COMMITTEES

Faculty Rank Promotion and Tenure – C. Caster – Two of their charges remain to be acted on.  
They hope to have one for the next Senate meeting with the second to follow soon.

Welfare Committee – G. Waterman – Welfare Committee recommends that the higher of the 
scores, Raw vs. Adjusted, be used on the evaluations.

Academic Standards – H. Neupert – Academic Standards was charged to draft a policy that 
would direct faculty in how they might change grades for a student after they had completed a 
course.  Hope to bring something to the Senate in May.   There currently is no policy in force.  

Faculty Compensation – B. Burda – Have not met since the last meeting.  Still working on the 
weighting criteria.
REPORTS OF SPECIAL OR  AD HOC COMMITTEES – M. Neupert - Steering Committee for Academic Structure has received reports from both School Academic Council chairs as to their school’s recommendations on academic structure.  There will be a meeting between the committee and SAC chairs to decide where to go from here.  
UNFINISHED BUSINESS – None.
NEW BUSINESS – None.
REPORT OF THE AOF REPRESENTATIVE – T. Thompson – Currently AOF is trying to put together a list of unfilled faculty positions at various institutions in an attempt to get the legislature to release more money directly targeted at filling unfilled positions on campus.  
The Department of Administrative Services (DAS) is going to withhold the $125 million of the DAS for, among other things, COLAs.  Included in that is the $10 million faculty money.
REPORT OF THE IFS REPRESENTATIVE – M. Sevigny – IFS met February 8 & 9.  As the result of a recent court case, the cap on tort liability for state agencies is going to rise. 
IFS continues to discuss the new high school degree requirements that are coming out, particularly the nine essential skills that students are expected to demonstrate:


1.
read and comprehend a variety of text at different levels of difficulty


2. 
write clearly and accurately


3.
listen actively and speak clearly and coherently


4.
apply mathematics in a variety of settings


5.
think critically and analytically across disciplines


6.
use technology to learn, live, and work


7.
demonstrate civic and community engagement


8.
demonstrate global literacy


9.
demonstrate personal management and teamwork skills 

REPORT OF THE FOAC REPRESENTATIVE – M. Clark – For this year, the budget has been balanced.  The difficulty comes in roll-up for future years.  
REPORT OF THE ADMINISTRATIVE COUNCIL DELEGATE – T. Richey – Campus Smoking Task Force has been formed.  Greg Stuart is meeting with Dr. Woodall to discuss the role of the task force.  

Compensation plan for Unclassified Administrators was discussed.  

Administrative Council elections will be held in April. 
REPORT OF THE ASOIT DELEGATE – C. Frazier – 
· Continued work on the smoking task force; plan to have something to the President’s Council in April.
· Continued work on Inclement Weather Policy; doing research on other policies (schools and businesses like Public Works, Dept. of Transportation, etc.) will meet this week to discuss further revisions and plan to have something for April President’s Council meeting. 

· Taking input about the marketplace and whether users are pleased or displeased; lots of Residence Hall students have expressed displeasure. 

· Planning 60th celebration week (May 19-23) with various campus and community events. 

· Planning to hold an interactive student forum early spring term. 

· Looking into ways to involve campus and community in upcoming basketball playoffs, even though we can’t be there live, such as showing the game on campus, etc. 

· Elections will happen early-mid spring term 

OPEN FLOOR PERIOD – Marla Miller asked the status of the Oregon Graduate Institute (OGI) that was talked about at last month’s meeting.  Charlie Jones responded that nothing had changed yet; still waiting for OHSU to decide which programs to release.
Charlie Jones reported that OIT has received a letter inviting Dr. Woodall to the National IACBE banquet; they are expecting that the OIT Business Management Program will be awarded accreditation through IACBE.
ADJOURNMENT – The meeting was adjourned at 7:42 p.m.
Respectfully submitted,

Gregg Waterman, Secretary
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