FACULTY SENATE MINUTES

April 1, 2008
Vice-President Jamie Zipay called the meeting to order at 6:10 p.m.  All senators or alternates were present except Mark Neupert, Jim Long, Kevin Brown and Charlie Jones.  Problems with the conference phone prevented connection with Abraham Furman and Grant Kirby from Portland, and with Claude Kansaku.  A quorum was determined.

Approval of Minutes

The minutes of the March 4, 2008 meeting were approved as presented.

REPORT OF OFFICERS
Report of the President – In the absence of Mark Neupert, Jamie Zipay reported that Senex has met with Dr. Woodall.  One of the items discussed was the upcoming visit with the Budgetary Analysis Committee.  Also, the Task Force is about ready to make some final decisions.
Report of the Vice President – J. Zipay – No report.
REPORT OF THE PROVOST – G. Naseth – 
· Beginning in 2011, OIT should start receiving some funding based our performance indicators.  Targets were developed and have been forwarded to OUS.  
· New degree – Master of Science in Civil Engineering has been submitted to the Provosts’ Council.  Hopefully we can start offering this program in the fall of 2009.
· Two degrees to be presented at the Provosts’ Council for delivery at an alternative site:


* Operations Management degree is about to be offered completely online.



* Boeing Company has requested that we deliver the MET degree in Seattle.

· Talking with representatives from the Oregon Graduate Institute about possibly absorbing two of their degree programs:  MSEE, Master of Science in Electrical Engineering, and MSSTM, Master of Science in Science and Technology Management.  These are programs that were developed largely to be offered to corporate executives and employees in the high-tech companies in West Portland.  
· The New York Times recently ran an article on “Renewable Energy Systems.”  Bob Bass was quoted in the article and it was good publicity for OIT.  
· Partnerships being worked on: 



* Partnership with Oregon Dental Services to offer the Dental Hygiene Degree in 


    La Grande; possibly offer degree in Bend.


* Working with Klamath Community College (KCC) to develop a full partnership.  


    Discussions are ongoing; Tracey Lehman will become the lead for OIT and Brad Burda 

    has also been appointed to that committee.
· On April 8 Executive Staff will review the recommendations from FOAC.  Dr. Nettles has reported that, at the current time, OIT is looking at a possible $3 million deficit for next year.
REPORT OF THE PRESIDENT’S COUNCIL DELEGATE – G. Naseth – No report.
REPORTS OF STANDING COMMITTEES

Faculty Rank Promotion and Tenure – C. Caster – 
· Proposed change to Post-Tenure Review Policy, OIT-20-035

On page 5 – Procedure, Notification and Post-Tenure Review Committee Appointment – 
add the following paragraph to that section (addition in bold):


If one or more members of the Post-Tenure Review Committee are not eligible to serve 


on the Post-Tenure Review Committee, all full-time department members, including 


department chair, tenure/non-tenured faculty, and candidates for tenure/promotion 


will elect alternate Post-Tenure Review Committee members from eligible faculty 


inside or outside the department.  Preference first should be given to members of other 


departments in which the candidate holds a split appointment and then to faculty most 


likely to be knowledgeable about the candidate. 

Motion was made and seconded to accept this addition to the policy as presented.  
Following a lengthy discussion, Mark Clark suggested the following alternate wording:


By the end of fall term, the department chair shall organize a departmental post-


tenure review committee.  All full-time department members, including the 



candidate, the chair, and tenured/non-tenured faculty, shall elect five committee 


members: three from within the department, one from outside the department but 


within the school, and one from outside the school.  If there are fewer than three 


department members eligible to serve, additional committee members shall be 


elected from outside the department.  Non-tenured faculty and the department chair 

are not eligible to serve.  Faculty who have relinquished tenure prior to retirement 


are eligible to serve.  When selecting committee members from outside the 



department, preference first should be given to members of other departments in 


which the candidate holds a split appointment, and then to faculty most likely to be 


knowledgeable about the candidate.



Within a week, the department chair shall convene the Post-Tenure Review 



Committee, which shall select a chair.  If the department chair is under review, the 


associate provost shall fulfill the department chair role in this process.

Motion was made and seconded to amend the Post-Tenure Review Policy change as stated above.  Following a short discussion, the change to the Post-Tenure Review Policy was unanimously approved as amended.

Welfare Committee – G. Waterman – 
· Proposed change to the Faculty Evaluation Policy, OIT-21-040I, page 4  (changes indicated with strikeout and bold):  


Student Evaluations Student Evaluations of Instruction



Student numerical and written evaluations by all students are required fall, winter and 


spring terms for each class by all faculty members. Spring evaluations will be 



documented in the next academic year's APE.



A copy of the tabulated results, together with the survey instrument, will be provided to 

the faculty member by the ITS Department. The tabulated results become part of the 


APE form.



Student numerical and written evaluations by all students are required every other 


term (fall and spring of one year, winter of the next). Summer terms are excluded 


and the following exceptions are allowed:

· Tenured faculty members who have been evaluated in a course in the previous two years may request of the chair to forego evaluation in that course.

· Faculty members teaching lecture and lab sections of the same course may request of the chair to give one evaluation for both.



A copy of the tabulated results will be provided to the faculty member by the 


administration. The higher of the Raw and Adjusted Summary Evaluation average 


(on the 5 point scale) for each course will be included in the APE form, along with a 


fraction indicating the number of students completing the evaluation and the 


number of students enrolled. Spring evaluations will be documented in the next 


academic year’s APE.  Each department may, at its discretion, determine the 


Importance Ratings of Relevant Objectives


Student Evaluations of Advising



Student numerical evaluations by all advisees are required every spring term. A 


copy of the tabulated results will be provided to the faculty member by the 



administration. The Summary Evaluation average (on the 5 point scale) will be 


included in the APE form, along with a fraction indicating the number of advisees 


completing the evaluation and the total number of advisees.
Motion was made and seconded to accept the proposed change to the Faculty Evaluation Policy as presented.  Following discussion, a motion was made and seconded to consider the policy change striking the paragraph Student Evaluations of Advising from the policy change and from the Annual Performance Evaluation (APE) form.  After considerable discussion, motion was made and seconded to table changes to the policy and send it back to the Welfare Committee for further review and change.  Vote was all ayes to table any change to the policy, APE form, and Survey of Advisor Effectiveness and return them to the Welfare Committee.

Academic Standards – H. Neupert – 
· Proposed change to the Advanced Standing section of the OIT catalog, page 66, #C. College-Level Examination Programs and Advanced Placement, International Baccalaureate (change in strikeout and bold):


International Baccalaureate

Credit for International Baccalaureate courses are under review.  Please see the 


Registrar’s Office for further information.  OIT evaluates IB test scores in much the 

same way it evaluates AP scores.  Students must have official test scores sent to the 

Office of Admissions.  OIT may award credit to students who receive a 5 or higher 

on any Higher Level IB examination.  No credit is awarded for Subsidiary Level 

exams.  For more information, please contact the Registrar’s Office at 541-885-1300.


Motion was made and seconded to accept the change to the International Baccalaureate as 
presented.  Following a thorough discussion of the proposed wording, the motion was passed 
with one abstention. 


Faculty Compensation – B. Burda – No Report.
REPORTS OF SPECIAL OR  AD HOC COMMITTEES – No Report.
UNFINISHED BUSINESS – None.
NEW BUSINESS – None.
REPORT OF THE AOF REPRESENTATIVE – T. Thompson – AOF met March 9th.  The question was raised about what happened to the money that OUS received.  Institutions were questioning what happened to the money they thought they were getting, but did not receive.  
REPORT OF THE IFS REPRESENTATIVE – M. Sevigny – IFS will meet on April 4-5 at OHSU.  OUS faculty were asked to reply to the question, “What kind of assessment would give you confidence that HS students are ready for OUS?” as part of the discussion about essential skills for HS students. The 44 responses were compiled by Robert Turner in the Chancellor’s Office and reflected a nearly even split: 14/14 split regarding standardized exams; 6/5 in favor of HS GPA; 2/4 in favor of PASS or portfolios evaluated by HS teachers. It appears this issue is not going to be resolved easily.

REPORT OF THE FOAC REPRESENTATIVE – S. St. Clair – FOAC has made the following budget recommendations for next year’s budget to the Executive Staff:
Major Policy Recommendation for Future Budget Planning

1) FOAC strongly recommends that all OIT operating departments develop and implement clear financial performance benchmarks.  These benchmarks shall be based on meeting OIT strategic goals, and shall be used to guide the budgeting process. 

2) Update OIT’s IPEDS peer institutions list to provide better benchmark comparisons.  

3) Develop a staffing plan based on performance measures developed by departments.  

Recommendations for 2008-09 Budget

1) Accept a revenue projection for FY08-09 of $28,379,102, reflecting a 2% increase in enrollment and a 3% increase in tuition.  This projection also assumes a 3% decline in operating fund state appropriations.  This projection does not include Department of Administrative Services salary adjustment money.  Therefore, the committee recommends that the budget be revisited in December 2008.

2) Continue implementation of the current salary plan for both faculty and administrators (target of a 7% increase).

3) Permanently eliminate $1,000,000 in positions (approximately 15 FTE).  This would reduce staffing to the 2004-5 level.  Reductions should be data driven, and reflect strategic goals.  Both filled and vacant academic and staff positions should be considered for elimination, with input from department chairs and department heads

4) Fund all known deficit budgets, such as utilities, sewage, and others that are contractual and unavoidable.

5) Fund classified compensation contractual obligations. 

6) Fund equipment leases for the Dow Center for the Health Professions programs at $400,000.

Recommendations for 2008-9 and Future Budgets

1) Prioritize all programs and functions – academic and administrative - for the purpose of consolidating or reducing degree programs, administrative programs, number of departments, and number of budget indexes by 20% by 2012.

2) Strive for a full time/part time faculty percentages of 83% and 17%, making use of “1039” faculty and administrator contracts.

3) Explore methods to increase credit hour production, particularly in under enrolled programs.

4) Reduce 20 twelve-month contracts to ten-month contracts.

REPORT OF THE ADMINISTRATIVE COUNCIL DELEGATE – T. Richey – Elections will be held this month for three positions on the Administrative Council; also for Erin Foley’s position on Faculty Senate.  Voting will be on the web April 21-30.
REPORT OF THE ASOIT DELEGATE – C. Frazier – 
· Election packets went out today, are due back April 8th with a final announcement of winners to be made May 9th.  

· Super club sign up will be April 16th from 11:00 am – 2:00 pm.
· Representative from ARAMARK Food Service Company will conduct a survey about campus dining and the Marketplace.
· 60th Celebration will be May 12 – 16.

· Continuing work on the Inclement Weather Policy
· Smoking task force is still in progress and a representative from ASOIT will attend a health conference April 18th in Ashland.

· ASOIT president Chris Frazier has accepted the Student Program Coordinator position in Student Development and will resign her ASOIT president position.  Janice Halka will be the Acting President until election results on May 9th.

OPEN FLOOR PERIOD – Nothing discussed.
ADJOURNMENT – The meeting was adjourned at 8:45 p.m.
Respectfully submitted,

Gregg Waterman, Secretary
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