FACULTY SENATE MINUTES

June 3, 2008
President Mark Neupert called the meeting to order at 6:03 p.m.  All senators or alternates were present.  A quorum was determined.

Approval of Minutes

The minutes of the May 6, 2008 meeting were approved as presented.
Motion was made and seconded to move agenda item #9, ad hoc committee Recommendations on Academic Structure, to the next order of business on the agenda.  This was done so that Brad Burda, Charlie Jones and Gary Naseth, who need to leave the meeting early, can be included in this discussion.  Motion was approved unanimously to change the order of the agenda.
REPORTS OF SPECIAL OR  AD HOC COMMITTEES – M. Neupert stated that the Recommendations on Academic Structure has been brought forward from the steering committee on Faculty Recommendations for Academic Structures. 
Last summer Acting President Woodall put forward a plan to establish a new academic structure.  The plan put forward was for 4 deans and 3 schools with continued structure for an associate provost and a director of research.  The recommendation being presented tonight is reaction to the initially proposed new structure.  Motion was made and seconded to adopt and approve the findings of the faculty recommendations for academic structure.  
Faculty Recommendations on Academic Structure


Spring 2008


Process: 


The faculty senate formed an ad hoc steering committee to organize the faculty effort in making 
recommendations on academic structure at OIT.  The steering committee tasked the School 
Academic Council Chairs to bring forward recommendations from the faculty of their respective 
schools.  Following direction from the steering committee, the SAC chairs requested that the 
department chair and a mid-career faculty from each department participate in creating 
recommendations.  In the school of HAS, the proposed recommendations from that school were 
presented for comment to faculty of each department by their respective chairs.  Additionally, the 
steering committee tasked FOAC with providing cost estimates for a variety of structures.  The 
overall recommendation developed in this process will be presented to faculty senate for their 
approval.


Findings:   


The recommendation of the faculty is for a two school structure – HAS and ETM with a Dean 
heading each school, and a permanent position for Director of the Oregon Center for Health 
Professions.  The job descriptions of these two deans need not be identical.  Specifically, it is 
recommended that research and fundraising be an emphasis for the Dean of ETM.  

The organizational chart and position descriptions are presented below.


In such a structure, the position of Associate Provost would be eliminated and its functions 
reassigned.  

The cost of the Provost with two dean structure was estimated by FOAC to be $681,820, as 
compared to a total cost of $487,680 of the Provost/Associate Provost structure.  A spreadsheet 
with full cost accounting information for a variety of options is appended. 


In sum, the faculty concludes that a Provost with two Dean structure should improve the function 
of academic administration at OIT, provided that it is accompanied by a cultural change here at 
OIT. We must develop a culture of empowerment and trust. This means that the Provost and 
Deans must be given adequate budget and staffing authority and that they must be willing to 
empower the Department Chairs with budget and staffing authority within their areas of 
responsibility. This institution cannot thrive if every meaningful decision is required to be made 
at the very top level.
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Provost – Chief Academic Officer

· Develop academic missions and goals for the university in consultation with the academic deans and leads in the implementation of said goals.

· Represents academic affairs at the executive level of the institution.

· Represents the university at the state board level.

· Responsible for program and regional accreditation of the institution.

· Engages in regular fund raising activities.

· Ultimate authority in faculty personnel issues: hiring, promotion, tenure, salary, conflict resolution.

· Responsible for other academic reports: library, registrar, distance education, assessment, OREC, fund raising, ACP.


Dean – Chief academic officer of respective school
· Develop mission and goals for the school in cooperation with the department chairs and leads in the implementation of said goals.

· Represents the school at the institutional level.

· Manages the budget of the school in accordance with the school goals.

· Manages school personnel: hiring decisions, tenure recommendations, promotion recommendations, salary increases, workload, implements staffing plan, adjunct positions, final authority on faculty annual evaluations.

· Coordinates faculty professional development with department chairs.

· Coordinates changes to curriculum/curriculum development with the department chairs.

· Monitors departmental assessment.

· Responsible for program and regional accreditation of the departments within the school.

· Represent the school in outside professional and accrediting agencies such as ASEE and ABET.

· Engages in regular fund raising activities (ETM dean emphasis).

· Engages in regular research and granting activities (ETM dean emphasis).


Department Chair – Chief academic officer of the department
· Develop mission and goals of the department in consultation with faculty and leads in the implementation of said goals.

· Represents the department at the school level.

· Conducts annual performance evaluations of faculty and makes recommendations for promotion, tenure, salary increases.

· Manages the departmental budget: services and supplies, equipment, professional development, and adjunct budget. 

· Manages departmental personnel: staffing plan, recommendations on hiring, adjunct positions.

· Coordinates faculty professional development.

· Responsible for departmental curriculum changes and development.

· Assures that departmental courses and programs are assessed in a manner consistent with guidelines of the OIT Assessment Commission/Director of Assessment.

Concern was raised about the timing of adoption of the proposal in light of the current presidential search.  Perhaps this should be tabled until a new president has been chosen; the new president might have a preferred structure in mind.  A response was that this recommendation is the result of what the faculty wants so now is the appropriate time to bring this forward.  
Suggestion was made that the dean positions be interim positions for a year with the recommendation stating that the positions were interim.  Another suggestion was that the dean positions be interim until a new president was onboard and national searches could be conducted for permanent deans.

There was an extensive discussion of the costs of the different models in light of the possibility of the faculty receiving no COLA or salary increase.  
Sean St. Clair suggested the possible additional wording to the academic structure recommendation:  (change in bold):

Findings:   


The recommendation of the faculty is for a two school structure – HAS and ETM with a Dean 
heading each school, and a permanent position for Director of the Oregon Center for Health 
Professions.  The job descriptions of these two deans need not be identical.  Specifically, it is 
recommended that research and fundraising be an emphasis for the Dean of ETM.  The faculty 
also recommend that a national search for these two deans commence when a new president 
begins service at OIT.  
Motion was made and seconded to accept the additional wording to the academic structure recommendation.  Motion was unanimously approved.  
Following further discussion, vote on the original motion to adopt and approve the findings of the faculty recommendations for academic structure as amended above was approved with a vote of 16 yes, 4 no and 1 abstention.  
REPORT OF OFFICERS
Report of the President – M. Neupert – Spoke with Bob Nettles concerning the review committee for the new housing development and asked that he call the committee together for one last meeting concerning the plans.  Dr. Nettles said he would recall the committee but has yet to do so.
Met with Dr. Woodall and discussed the fact that at the last Senate meeting, two retiring faculty were recommended for Faculty Emeritus status.  At the retirement banquet a third faculty member was also granted Faculty Emeritus status.  Some faculty have voiced their displeasure that the process of the policy was not followed.
Report of the Vice President – J. Zipay – 

*  Student Numerical Evaluations (SNE):  For this year only use Spring 07 and Winter 08, 
 
    omitting Fall 07.


*  International Baccalaureate addition to the catalog was accepted.


*  Post Tenure Review Policy change was accepted and sent forward for review.

*  Budget shortfall of $2.4 million; 59% or $1.4 million is in academics

*  Executive staff brought forward their budget recommendations:


-- Reductions to adjunct/overload pay to be decided on case by case basis.  Dr. Naseth 


    said that Portland and Klamath Falls are on different models and will be considered 


    differently. 


-- Freezing 2008/09 salary



-- SS money cut about 10%

REPORT OF THE PROVOST – G. Naseth – Review of department profiles has been completed.  Charlie Jones, Brad Burda and Gary will use the profiles and requests to try to structure a staffing plan.
Three candidates for the presidency will be visiting OIT within the next two weeks.  
PAC has completed their actions for faculty promotions; Gary should make his recommendations to the president in about a week and promotions should be announced soon.
To clarify the freeze on 2008/09 salaries, Gary said that the decisions on salary increases have been put off until December of next year to see what happens with student enrollment and the state budget.
Statement was made that the Faculty Compensation Policy, which was signed by the president, states that faculty will receive 2% COLA annually.  Suggestion was that faculty should receive the 2% COLA per policy in July and then the rest of the salary issues could be looked at in December to be retroactive to July.
REPORT OF THE PRESIDENT’S COUNCIL DELEGATE – G. Naseth – No report.
REPORTS OF STANDING COMMITTEES

Faculty Rank Promotion and Tenure – C. Caster – No report.

Welfare Committee – G. Waterman – 


*  Proposed changes to Faculty Evaluation Policy, OIT 21-040, page 4 (changes in bold):

Student Evaluations Student Evaluations of Instruction

Student numerical and written evaluations by all students are required fall, winter and spring 
terms for each class by all faculty members. Spring evaluations will be documented in the 
next academic year's APE.


A copy of the tabulated results, together with the survey instrument, will be provided to the 
faculty member by the ITS Department. The tabulated results become part of the APE form.


Every other term (fall and spring of one year, winter of the next) tenured faculty are 
required to give all their on-campus students the opportunity to participate in numerical 
and written course evaluation. Full-time untenured faculty will provide this opportunity 
every term. Summer terms are excluded. Faculty members teaching lecture and lab sections 
of the same course may request of the chair to give one evaluation for both. Individual 
faculty members may request, or be required, to be evaluated more frequently. In those 
cases it will be up to the person making the request whether or not the results will be 
reported in the teaching section of  the APE form; that decision will be made before the 
results are obtained.  


A copy of the Faculty Multi-Term Summary Report (FMSR) table for the S-F-W evaluation 
period will be provided to each faculty member by the administration. A copy of this form 
will be appended to the APE form.  Additional voluntary evaluations done at the request of 
the faculty member may be included on the APE form at the discretion of the faculty 
member.


Annual Performance Evaluation


The APE form (Attachment C) will be completed by the faculty member and a copy provided 
to the department chair by the Friday of the second week in April. The APE accounts for 
spring and summer terms of the previous year and fall and winter terms of the current year.


The department chair will meet with the faculty member to discuss

· the progress made toward meeting the objectives established in the FOP

· the results of the student numerical evaluations relative to the departmental established level standard

Motion was made and seconded to adopt the revised Faculty Evaluation Policy as presented.  
Following discussion motion passed unanimously.

*  Proposed revised Annual Performance Evaluation (APE), section entitled INSTRUCTION on 
 
    page 1 (changes in bold):

INSTRUCTION


Faculty will excel in instruction in the following ways:


Demonstrate knowledge of subject matter, develop and revise curriculum to meet departmental 
and course objectives as appropriate, organize and deliver course materials to stimulate interest 
and discussion, demonstrate growth in instruction, employ a variety of assessment tools for 
evaluation of both teaching effectiveness and student learning, maintain student numerical 
evaluations at a departmentally established level standard.


Faculty members may include results of additional, voluntary student evaluations in this 
section.  Append FMSR table to complete APE form.

Motion was made and seconded to approve the revised APE form as presented.  Motion passed 
with all ayes.

*  Proposed revisions to Student Evaluation of Faculty Policy, OIT-21-035 (changes in bold):


Preamble 


Student evaluations of faculty are either summative or formative.  Summative evaluations are 
global in nature and measure student satisfaction with instruction.  They are useful as one of 
many measures for assessing teaching performance, but are not, by themselves, a valid measure 
of teaching effectiveness.  Formative evaluations, however, are designed to give professors useful 
and timely feedback to improve teaching effectiveness. 


OIT's current evaluation system uses materials from IDEA Center and can be both 
summative and formative.  The Summary Evaluation of Teaching Effectiveness data (found 
on the first page of both the Diagnostic and Short Forms) will be used in the annual 
performance evaluation of faculty, while additional data on the Diagnostic Form Report 
will be used by individual faculty members for the purpose of improving teaching and will 
not be used as part of the faculty member’s annual performance evaluation.
 


Philosophy 


The policy for student evaluation of faculty is based on the following assumptions: 


• Students have the responsibility of maintaining maturity and objectivity. 

• Faculty have the responsibility of seriously considering student input and implementing changes as appropriate. 

• Administration must recognize that summative evaluations are useful as only one measure of teaching performance. 


Policy 


Students will be given the opportunity to evaluate faculty and courses on a regular basis.  The 
purpose of these evaluations is to provide faculty with student input regarding teaching 
performance and the strengths and weaknesses of courses. 


A Summary Evaluation of Teaching Scores will be included on the Annual Performance 
Evaluation (APE) form in a Faculty Multi-Semester Survey Report table format. and 
only the 
score for question #1 will be used for summative evaluation. 


Procedures 


1.  Evaluations will be conducted every term in all courses. 

• Written comments will be conducted in all classes every term. 

• Numerical evaluations will be conducted fall and winter terms for all faculty. 


1. Every other term (fall and spring of one year, winter of the next) tenured faculty are 
required to give all their on-campus students the opportunity to participate in numerical 
and written course evaluation. Full-time untenured faculty will provide this opportunity 
every term. Summer terms are excluded. Faculty members teaching lecture and lab sections 
of the same course may request of the chair to give one evaluation for both. Individual 
faculty members may request, or be required, to be evaluated more frequently.
• New faculty, faculty on fixed term and tenure track, and faculty whose weighted average falls below 3.0 will also be numerically evaluated spring term. 


2.  The numerical form will include faculty-generated questions and/or default questions. 


3.  Faculty will notify students one week in advance of the scheduled evaluation time. 


4.  Faculty may select another faculty member or a student to administer the evaluation in  

  
     their class.  Packets will be available in instructional support area. 


5.  Individuals administering evaluations will return packets to an instructional support  

 
     area, which will forward them to the Office of the Provost CITS. 


6.  The Office of the Provost in conjunction with the IDEA Center CITS will tabulate the 

     numerical results for distribution to individual faculty and department chairs. 


7.  CITS will return the blue forms to course instructors after submission of term grades. 


Motion was made and seconded to accept the proposed changes to the Student Evaluation of 
Faculty Policy as presented. 


During discussion of the changes, motion was made and seconded to change the wording in 
paragraph 2 in the Policy section to read as follows:


A Summary Evaluation of Teaching Scores will be included on the Annual 



Performance Evaluation (APE) form in a Faculty Multi-Semester Term Survey Report 

table format. and only the score for question #1 will be used for summative evaluation. 

Motion passed to amend the wording of the paragraph as suggested above.


Vote was unanimous to approve the revised Student Evaluation of Faculty Policy as amended.

Academic Standards – H. Neupert – No report.

Faculty Compensation – B. Burda – No report.
UNFINISHED BUSINESS – Maureen Sevigny brought forward a resolution to the 2007 Legislature to release the $125 million State Salary Pool.

Senate Resolution – June 3rd, 2008

The Oregon State Legislature established a State Salary Pool in 2007 to enable state agencies to 
cover salary increases over the 2007-09 biennium.  Under guidance from Governor Kulongoski, 
state agencies, including the Oregon University System, have already raised salaries based on this 
pool.


The Legislature subsequently chose not to release these funds during the February 2008 
supplemental session because of concerns about a potential revenue shortfall.  Budget leaders say 
they would wait until the June 2008 revenue forecast before deciding whether to release the 
funds.  With contracts already in place, salaries will not be affected by a decision to withhold 
these funds but there are negative impacts that will be felt by all OUS institutions.


Withholding these funds will:

· Force OUS institutions to reduce classes offered and raise tuition.  This will lead to reduced enrollment and lower graduation rates at a time when Oregon needs more college graduates to compete effectively in the global economy.
· Reverse the gains made by OUS in the last legislative session which would help to restore the losses from earlier biennia.  This will further damage the fragile financial health of AOUS institutions particularly the regional campuses that have already undergone severe retrenchment.

· Weaken the system’s ability to attract and retain high-achieving students and recruit and retain top-quality faculty.

· Impede Oregon Institute of Technology’s expansion of healthcare and renewable energy education, both of which provide critically needed, highly skilled graduates who help drive Oregon’s economy and enhance our quality of life.

Whereas the failure to release the State Salary Pool funds in June 2008 would cause unnecessary 
and undue hardship for Oregon’s students and would erode the ability of the Oregon University 
System to provide the education needed to ensure a more secure future for all Oregonians, the 
Oregon Institute of Technology Faculty Senate urges the Governor and the Oregon Legislature to 
take all necessary steps to secure the timely release of these funds.
Motion was made and seconded to pass the stated resolution.  Resolution was unanimously passed.
NEW BUSINESS – Jane Perri announced that the Polysomnography program has passed the accreditation site visit.
REPORT OF THE AOF REPRESENTATIVE – T. Thompson –  
· OUS President told faculty that by the end of the biennium they should see 10% salary increase.
· WOU looking at about a 13% salary increase.

· EOU 10-14% increase

· SOU about 13%

· PSU union faculty looking at 10-11% of base over the biennium
· UO faculty received 4% this year and are looking at a minimum of 5% now

AOF will be working with legislative constituents to promote accountability of all 2007-09 funds related to faculty and faculty salaries.

REPORT OF THE IFS REPRESENTATIVE – M. Sevigny – IFS will meet June 6-7 and it is expected that a resolution will be passed supporting the release of the State Salary Pool funds, following the resolutions passed by individual campus Senates.
In January 2008, the Board approved a policy to eliminate all universal and programmatic resource fees assessed to undergraduates by Fall 2011.  Universal fees will be rolled into tuition; Programmatic fees will either be rolled into general tuition increases or become the basis for differential tuition.
REPORT OF THE FOAC REPRESENTATIVE – S. St. Clair – No report.
REPORT OF THE ADMINISTRATIVE COUNCIL DELEGATE – T. Richey – Beth Murphy will be replacing Erin Foley as the representative to Faculty Senate for the next two years.
REPORT OF THE ASOIT DELEGATE – Rafael Santiago – 60th Anniversary Week and Carnival was a success.
New officers for next year will be sworn in at the upcoming Student Awards Brunch.

Changes have been made to the Bylaws; now each senator is required to organize and run one event every term.
ASOIT asked Senate to assist them in informing both new and returning students in the fall about serving “an active role in decision-making that has a significant effect on students.”
OPEN FLOOR PERIOD – Concerning the Rank, Promotion, Tenure Policy and faculty promotion to full professor, the suggestion was made that leadership be looked at on a global scope rather than just in the confines of OIT.
ADJOURNMENT – The meeting was adjourned at 8:34 p.m.
Respectfully submitted,

Gregg Waterman, Secretary
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