FACULTY SENATE MINUTES

October 7, 2008
President Marla Miller called the meeting to order at 6:00 p.m.  All senators or alternates were present.  A quorum was determined.

Approval of Minutes

The minutes of the June 3, 2008 meeting were approved as presented.
REPORT OF OFFICERS
Report of the President – M. Miller – Senate Executive Committee (Senex) has met to establish Senate committees.  Committee membership and corresponding charges will be out soon.  
Please notify Diane Buske of your Senate alternate, preferably before the November Senate meeting.

Policies that Senate worked on last year are waiting for the November 4th President’s Council meeting.  Hopefully we will have some idea of what action has been taken on those policies by our next meeting.

Senate is trying to get prices on video conferencing so that maybe in the future Portland senators can attend the meetings via video instead of making the trip to Klamath Falls or by conference calls.

Report of the Vice President – J. Zipay – Academic Council met for their summer retreat on August 1.  The morning meetings were broken up into the respective schools.  Reports from various people were presented in the afternoon.  Lita Colligan reported on marketing and there was some discussion about the budget.  There was also talk of adding back faculty salary increases granted when the funds were frozen.  It was stated that faculty salaries were going to be at the top of the add-backs.  
REPORT OF THE PROVOST – C. Maples – The senators introduced themselves to new President Chris Maples.  President Maples stated that he was a big believer in shared governance systems because they have the strength of having everyone involved in it.  There must not be a differentiation of authority and responsibility for shared governance systems to work.  Dr. Maples plans to attend the Senate meetings as regularly as his schedule will allow.  He feels that it is the job of the Faculty Senate to hold the administration accountable for how things go on campus, and it is also the job of the Senate to hold colleagues accountable for their performance in classrooms.  He wants to see a good merit system in place at OIT.  He intends to practice an open door policy and posts his calendar on the President’s web page.
REPORT OF THE PRESIDENT’S COUNCIL DELEGATE – No report.
REPORTS OF STANDING COMMITTEES

Faculty Rank Promotion and Tenure – No report.

Welfare Committee – Ken Usher – Last year recommendations were made for changes in how 
the student numerical evaluations were used in the Annual Performance Evaluations (APE).  Ken

anticipates that this will be revisited this year.  

Question was raised about the status of the APE changes Senate recommended and passed last 
spring.  Marla stated that the changes will be addressed at the November 4th President’s Council 
meeting.  Concerns were voiced about when the changes might go into effect, this year, mid-year 
or next year.  Acting Provost Brad Burda stated that implementation questions could be discussed 
at President’s Council and in the Provost’s office and possibly implement the changes soon.  The 
Senate’s recommendation also stated that during a faculty member’s probationary period, 
evaluations should be given every term and every other term for other faculty members. 

ASOIT representative Rafael Santiago questioned the confidentiality of students’ comments on 
the evaluation forms since the remarks are hand-written and returned to the faculty.  He asked if it 
would be possible for the comments to be typed and then given to the faculty member, thus 
maintaining the students’ anonymity, or possibly make their comments online.  Marla said that 
this would be referred to the Welfare Committee.

Academic Standards – D. Caldwell – No report.

Faculty Compensation – M. Neupert – Report deferred to Faculty Compensation under New 
Business.
REPORTS OF SPECIAL OR  AD HOC COMMITTEES – None
UNFINISHED BUSINESS – None.
NEW BUSINESS – 
· Faculty Compensation – Mark Neupert presented a proposal for 2008-2009 Faculty Compensation for Senate consideration and possible recommendation to the Provost and President.
Proposal for 2008-2009 Faculty Compensation

Faculty Compensation Committee

October 5, 2008


Parameters for consideration:

 
*   A salary package of 6% has been proposed by the administration.  


*   Given the uncertain economic climate, this offer should be acted upon immediately.


*   The President of OIT desires that a portion of the money be distributed as an award for
            performance. 

· Performance Award system under the Faculty Merit Pay Policy (OIT-20-016) is functional.

· Annual Merit Pay system under the Faculty Merit Pay Policy (OIT-20-016) is non-functional.

· There are too many preconditions and unresolved issues with this system to activate it at this time.


*   The priorities set by faculty for compensation are as follows:

1. Equity

2. COLA

3. Market

4. Performance/Merit


*   COLA Adjustments are based on current Consumer Price Index

Portland CPI for the first half of 2008 is 3.9% (source: Herald and News)


*   Market based adjustments are based on OIT’s comparator list.

· OIT’s current list of comparators is wholly inadequate and should not be used to make discipline-based market adjustments.

· Prior analyses by the FCC shows that, taken as an aggregate, OIT is not keeping pace with average comparator salaries.


Plan: A 1-4-1 distribution 

*   Step 1: Distribute 1% for equity and performance awards based on the existing Performance

     Award section of OIT-20-016.  Any portion of the 1% not spent under this step will be added 
   
     to awards under step 3.
· Given the need for quick action, it is recommended that a truncated procedure be followed, based on procedure established for the 2007-08 performance awards, rather than the ten-week process outlined in the OIT-20-016. 

· Department chairs will be given a performance award budget in proportion to their (eligible) faculty FTE (following steps 1 and 2 of the merit award calculation on page 5 of OIT-20-016).

·  Department chairs will identify faculty members for equity and/or performance awards.  Department chairs will forward candidates and supporting documentation to their Dean (following procedure for performance award implementation – page 2 of OIT-20-016).

· Final decisions on performance awards will be made in collaboration with the Dean of the respective schools.


*   Step 2: Distribute a 4% COLA to all eligible faculty.


*   Step 3: Distribute a rank-staggered base market adjustment.  1% + residual funds from step 1.

· Award a market adjustment based on a 20% spread between ranks.

· This 20% rank-staggered market adjustment will prevent salary compression.


Motion was made and seconded that the Faculty Senate recommend the Proposal for 2008-2009 Faculty Compensation as presented.


During discussion of the compensation proposal, Brad Burda stated that he had been informed last week that the faculty piece of the Compensation Plan would be 6%.  


Motion was made and seconded that the language in the plan be modified to reflect the fact that the 6% does not include OPE (other payroll expenses). 


Parameters for consideration:

 

*   A salary package of 6%, excluding OPE, has been proposed by the administration.  


Motion passed with one abstention and the rest aye.


Following further discussion of the proposal, motion was made and seconded to make the salary increase retroactive to September 16.  



Plan: A 1-4-1 distribution, retroactive to September 16, 2008.


Motion passed with one abstention and the rest aye.


Vote on the Proposal for 2008-2009 Faculty Compensation as amended had one abstention and the rest aye.  Motion carried.

· Faculty Policies – Over the past few years we have changed wording in policies from Deans to Associate Provost.  Due to the change in the academic structure, we need to change Associate Provost back to Deans in the faculty policies.  Marla proposed that she and Diane Buske do a “search and replace” of the policies and make the necessary word changes.  
      Suggestion was made that the changes could be made and then the policies should be reviewed by
      the respective committees to be sure the change doesn’t affect the policies themselves.  Ron 

      McCutcheon, Director of Human Resources, asked to work on the policy rewording, too.
REPORT OF THE AOF REPRESENTATIVE – T. Thompson – The governor officially requested a 10% cut in agencies’ budgets.  Unclear if it is a cut in the current budgets or proposed budgets for the next biennium.   
Concerns have been raised that the governor is going to request a salary freeze.  

REPORT OF THE IFS REPRESENTATIVE – J. Perri – IFS met Friday, October 3rd in Ashland.  

*  From the State Board of High Education meeting:


--An OUS Academic Program Review Policy and Process statement was released which 


   stated that any new program submissions will now be more closely scrutinized to be 


   sure that the program proposed fits the mission of the school.



--The Board is going to put together a work group to look at tuitions and fees across all 


   the schools and see if they can establish a common tuition base for all schools.



--OUS released a Financial Statement Analysis that looked at trends and peer analysis, 


   current ratios, operating losses, OUS contributions, grants, contract reviews, and faculty 

   vs. peers.


*  From the IFS meeting:



--Rogue Community College and SOU have a new building in downtown Medford, the 


   RCC-SOU Higher Education Center, jointly owned 50-50 by the two schools with 


   many different programs in it.


--LEAP is a pilot program that is taking schools in California, Oregon and Wisconsin to 


   look at assessment, and how they can make the assessments coming out of high school 


   equal to what’s expected going into universities.  


* From the Chancellor:



--He is concerned about the Oregonians who have a large number of college credits, but 


   not enough for a degree in any particular area.  In the job market people with degrees 


   have an advantage over those without degrees.  The Chancellor would like to consider 


   putting together some sort of degree that would allow these students to at least obtain 


   some kind of an associate degree.  

Many of the OIT Faculty Senate members felt that awarding a degree for a specific volume of 
credits earned outside any recognized program would devalue the degrees earned through the 
regular channels.  


* From Greg Prins, Director Oregon Criminal Justice Commission:



--Presentation about two specific measures that will be on the November ballot.  Measure 

   61 written by Kevin Manix, and Measure 57 written by the state legislature in response 


   to Kevin Manix’s measure.  Both are “get tough on crime” bills.  If Measure 61 passes, 


   it will bankrupt the state system.  Currently the largest portion of Oregon’s general fund 

   dollars is spent on prisons.  If Measure 61 passes close to 80% of the state general fund 


   budget would be spent on prisons.  Measure 57 would somewhat reduce the percentage 


   of dollars spent on prisons.  If both measures pass, the one with the most votes 


  
   would become law.  

* Dual Credit:



--Comparison study done looking at the success ratios of high school students who took 


   dual credit, college credit in high school, vs. the traditional students.  Looking at 


   courses in sequence, the study showed that there was no significant difference in the 


   end results of students who took the dual credit courses in high school vs. college.


* OHSU has now settled six lawsuits over the summer.  Their tuition has now increased by 20%.

REPORT OF THE FOAC REPRESENTATIVE – M. Miller – No report.
REPORT OF THE ADMINISTRATIVE COUNCIL DELEGATE – T. Richey – No report.
REPORT OF THE ASOIT DELEGATE – Rafael Santiago – 

Summer 2008:



*Sponsored Rip City Riders first annual fun run for the benefit of SMART



*Participated in the Celebrity Rib-Eating Contest and tied for 2nd place.  Raised $700 for 


  the Pop Warner League.



*ASOIT retreat was a great success


Fall Term/Goals:



*Encourage students to register to vote and voter registration.


*Broadcasting election debates.


*Participating in National Collegiate Alcohol Awareness Week (NCAAW).


*Super Club Signup will be held October 15th.


*Red Cross blood drives will be held on Nov. 5th & 12th.


*Will participate in the Snowflake parade.



*Will have the haunted house in the Res Hall.



*Continue working to resolve Marketplace issues.



*Proposed changes to OCC Handbook would clear up inconsistencies with club funding 


   usage regulations.



*Work to educate students on their printing and the charges to the Resource Fees for that 


   printing.



*Strengthen lines of communication.

OPEN FLOOR PERIOD – On the status of the new residence hall, Mark Neupert announced that the plans for the new hall have been approved and passed by the City Planning Commission.  Plans are now in the hands of OIT and the developer.
ADJOURNMENT – The meeting was adjourned at 8:40 p.m.
Respectfully submitted,

Matt Schnackenberg, Secretary
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