FACULTY SENATE MINUTES

November 4, 2008
President Marla Miller called the meeting to order at 6:00 p.m.  All senators or alternates were present except Wangping Sun, Leo Dubray, Mark Neupert and Beth Murphy.  A quorum was determined.

Approval of Minutes

The minutes of the October 7, 2008 meeting were approved as presented.
REPORT OF OFFICERS
Report of the President – M. Miller – Charges have been sent out to committees.  The Faculty Senate web site is up.  Salaries are on their way; merit and equity are in the works.  
Report of the Vice President – J. Zipay – No report.
REPORT OF THE PROVOST – B. Burda – 
· The Provost’s Office is being reorganized.  The Faculty Support position is being eliminated, Donna LaBudda will become the Executive Secretary to the Provost, and Diana Kellstrom will be the Assistant to the Director of CFLAT.
· Accreditation visits:  Northwest made a repeat visit to OIT this fall.  They were concerned about six items, the most important one was Program Review and Assessment.  Thanks to Beth Murphy we did extremely well.  
· ABET was recently here and covered six programs, five from Engineering Technology and one from Engineering & Mechanical Engineering.  The preliminary reports are good.

· The Provost’s Office has started the process of Program Prioritization to help in the process of allocating resources.  Brad is looking for recommendations based on criteria that we, as a campus, agree on for the most part, for prioritization of programs so that when the limited resources do become available in the Provost’s Office, he has a rational to use that everyone knows about.

· FOAC is trying to get the Provost’s Office and the entire campus to work on program prioritization for the entire institution.   

REPORT OF THE PRESIDENT’S COUNCIL DELEGATE – M. Miller – The President’s Council met this morning and approved the changes Senate had made last spring in the Post Tenure Policy.  The other three policies before the council were the Faculty Evaluation Policy, Student Evaluation of Instruction, and the International Baccalaureate changes. President’s Council hasn’t met since last spring so the backlog is being addressed and handled now.  

· Changes to the International Baccalaureate were approved.
· Faculty Evaluation Policy, & Student Evaluation of Instruction changes were tabled and returned to Faculty Senate.  Problems were our policies of how we’re evaluating faculty, what criteria are we using, and how that dovetails into tenure and promotion.  President Maples feels that the policies should be revisited back to the beginning.  See what we’re doing well, what needs to be changed and build the policies back up.    
REPORTS OF STANDING COMMITTEES

Faculty Rank Promotion and Tenure – T. Fogarty – The committee met today.  They addressed 
the charge regarding a possible discrepancy in the interpretation and/or application of the 
“demonstration of leadership” as a criteria for promotion to full professor.   The committee is 
going to look back five years to see if the rates of passage to PAC for the two schools are 
different.

The question was asked if the criteria has to be interpreted the same for both schools?  Charlie 
Jones asked if the criteria would be used at the department or PAC level.  Tiernan said that the  
committee needs to define “demonstration of leadership” before it can answer these questions.  


Welfare Committee – K. Usher – Faculty Multi-term Summary Report of student course 
evaluation results (FMSR).  The report we could get from the IDEA Center related to the FMSR 
is fairly expensive and extensive.  

The Welfare Committee felt that all of the necessary information is already available to 
department chairs and faculty members at APE time.  They also felt that we could be 
considerably more selective about evaluation numbers reported than the IDEA Center reports.  

Instead of the two numbers per courses reported on past APE forms, the number of 
students and a 1-5 scale number, the committee would like to see that expanded to four 
numbers per course.  One number expressed as a fraction (number of respondents over number in 

class), and one being the higher of the Summary Evaluation (Average of A & D) number, raw vs. 
adjusted, in addition to the initial two numbers reported.  

The committee recommends that the Summary Evaluation verses all classes and the higher of the 
raw or adjusted scores be used from the IDEA Center data base.  

Faculty Senate suggested that the committee work up some type of summary evaluation using 
more than one number but four or less numbers.

Suggestion was made that the entire multi-page IDEA Center report be attached to the faculty 
member’s APE, thus making all information and numbers available.


-- Evaluation of Student Advising – Anonymous student surveys of advising to evaluate 


individual faculty cannot be used because Oregon Administrative Rules (OARs) don’t 


allow anonymous input.  The only exception would be for classroom surveys about 


instruction.

Academic Standards – D. Caldwell – Academic Standards scheduled their meeting after an OUS 
Registrars’ meeting hoping to get more insight on the Chancellor’s wish to grant some kind of a 
degree to Oregonians with numerous credits but not in any particular area.  In an email message 
the Chancellor stated that he was not suggesting changing any degree requirements; he was trying 
to see if degrees could be provided to those who could have earned them.  He does feel that this 
issue needs lots more thought before this idea is ready for discussion, much less implementation.

Academic Standards doesn’t feel that it is within their mission to create a degree based on this 
idea.  However, they are willing to work with the community colleges to possibly develop 
something.  One possible idea was an interdisciplinary degree.  Currently, the Oregon Transfer 
Module (OTM) would grant students a certificate. 


Faculty Compensation – M. Neupert – No report.
REPORTS OF SPECIAL OR  AD HOC COMMITTEES – None
UNFINISHED BUSINESS – None.
NEW BUSINESS – None.
REPORT OF THE AOF REPRESENTATIVE – T. Thompson – No report.
REPORT OF THE IFS REPRESENTATIVE – J. Perri – No report.
REPORT OF THE FOAC REPRESENTATIVE – M. Miller – There has been one meeting and the emphasis was the prioritization criteria.  
REPORT OF THE ADMINISTRATIVE COUNCIL DELEGATE – T. Richey – No report.
REPORT OF THE ASOIT DELEGATE – R. Santiago – 
· Successful Super Club Sign up.
· Blood drives will be held on Nov. 5th and Nov. 12th.  Sign up sheet is in the ASOIT office.

· Discussion has started for the Snowflake Parade float.  This is an OIT float and everyone is welcomed to help, not just students.

· Still working to resolve Marketplace issues.
· Working on proposed changes to the On Campus Club (OCC) Handbook dealing with inconsistencies in club funding usage regulations for both SAC and Safekeeping Accounts.
· An ASOIT rep met with Student Health Advisory Council (SHAC) to discuss smoking on campus and the new state law for smoking in the workplace.  Representative from SHAC clarified that they are working for a tobacco-free campus, not just smoke-free.
· Establishing a Student Book Exchange Board outside the ASOIT office for students to post notices about books that they need or have for sale or exchange.  

OPEN FLOOR PERIOD – No discussion.
ADJOURNMENT – The meeting was adjourned at 7:35 p.m.
Respectfully submitted,

Matt Schnackenberg, Secretary
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