FACULTY SENATE MINUTES

December 4, 2007
President Mark Neupert called the meeting to order at 6:00 p.m.  All senators or alternates were present except Grant Kirby, Lawrence Powers and Kevin Brown.  A quorum was determined.

Approval of Minutes

The minutes of the November 6, 2007 meeting were approved as distributed.

REPORT OF OFFICERS
Report of the President – M. Neupert – Last week Jim Francesconi and Paul Kelly Jr.,  two new members of the Board of Higher Education were on campus for a visit.  They met with a number of people from the campus and the message given them by Mark was that we need to have a search started immediately, or as soon as possible, for a permanent president for OIT.  
Congratulations to Jane Perri as the new faculty IFS representative.

Regarding faculty salaries, Senex met with Dr. Woodall last week to review the salary proposal that Senate passed at our last meeting.  Since that meeting, Mark, Brad Burda, Charlie Jones and Gary Naseth have met to talk details about the Compensation Policy.
Report of the Vice President – J. Zipay – The SAC chairs will alternate running the Academic Council meetings.  
· Brad announced that Barb DeKalb has been appointed Director of Distance Ed.

· Joan Loustalet, Director, gave a presentation on Disability Services.
· Ken Usher is drafting a Title III Technology in the Classroom proposal.  The proposal would expand usage of technology in classrooms and expand student collaboration (projects) space on campus, among other things.  It would not include room upgrades or remodel unless technology oriented.
· Beth Murphy reported that there is a Stop Out Exit Survey in progress.

· Brad announced that there would be small faculty performance awards awarded by department chairs.

· Marla Edge talked about the ATLAS System, a new transfer evaluation system.
REPORT OF THE PROVOST – G. Naseth – Faculty evaluations have been collected, sorted and boxed and will be sent to the IDEA Center this week for processing.  Hope to have results back by the first part of January.
Working on faculty raises and Gary intends to have it done by December 15.

OIT applied for a $1.5 million grant from the Ford Family for the Center for Health Professions; the Foundation approved the grant for $2 million.
Meetings coming up with Eastern Oregon University concerning pursuing partnerships.  Possibly with Southern Oregon University and Western Oregon University, too.
Will meet tomorrow with Klamath Community College concerning a partnership agreement.

Gary will meet with Michael Kirshner next week and go to Pacific University to discuss the possibility of them doing the physical therapy program in partnership in the Center for Health Professions.
Strategic Planning reports were passed out at the last Administrator-Faculty meeting.  Action item reports are being worked on now.
At meeting with Board members recently, Gary’s message to them was that OIT is not a regional university.  OIT has a statewide mission and should not be considered a regional nor lumped with them in the State Board discussions.
The Chancellor told Dr. Woodall that he will begin a national search for a president for OIT in January 2008.  The current administrative structure will remain in place until June.
REPORT OF THE PRESIDENT’S COUNCIL DELEGATE – G. Naseth – No report.
REPORTS OF STANDING COMMITTEES
Faculty Rank Promotion and Tenure – C. Caster – No report.
Welfare Committee – G. Waterman – The Committee has been working on how to incorporate the results from the IDEA Center evaluations into the APE form.  At this point the Committee recommends that the adjusted average is used.

Academic Standards – H. Neupert – No report.

Faculty Compensation – B. Burda – Currently working on the selection of a new peer group.
REPORTS OF SPECIAL OR AD HOC COMMITTEES – None.

UNFINISHED BUSINESS – None.
NEW BUSINESS – None.
REPORT OF THE AOF REPRESENTATIVE – T. Thompson – Discussion was on salaries.  
· University of Oregon – 5% available for 2008

· Oregon State – 4%

· Western Oregon – 11.7% for the biennium

· Southern Oregon – looking at 7 + 7%
· Eastern Oregon – 10 – 14% for the biennium

· Portland State University – currently negotiating

REPORT OF THE IFS REPRESENTATIVE – M. Sevigny – IFS will meet December 7-8 at OHSU.  The IFS President and Vice-President will be attending the two-day State Board of Higher Education retreat on Dec. 6-7.  Lee Ayers, SOU, will be the new IFS president.
REPORT OF THE FOAC REPRESENTATIVE – S. St. Clair – FOAC has met twice and Dr. Nettles presented the budget.
REPORT OF THE ADMINISTRATIVE COUNCIL DELEGATE – T. Richey - No report.
REPORT OF THE ASOIT DELEGATE – C. Frazier – ASOIT is still tabulating the student survey results.  Discussions are continuing about smoking on campus and a smoking forum was held on Nov. 19th.  ASOIT is working on a float for the Snowflake Parade.
OPEN FLOOR PERIOD – The Steering Committee for the evaluation of the academic charter has charged Brad Burda, SAC chair of HAS, and Charlie Jones, SAC chair of ETM, to form committees to evaluate the different structures (Associate Provost, Provost, SAC chair and Dean models) from an academic standpoint.    FOAC has been requested to do a cost analysis on what each model would cost.  
An ad hoc committee will be established to start working on a Faculty Evaluation of Administration Policy.   
Enrollment in summer session has been declining for the past several years.  Gary Naseth has been asked to look at alternate ways of stimulating attendance in summer session.  He is asking for suggestions from the faculty on ways to stimulate the summer sessions.  Summer session generates part of the salaries for department chairs.  Dr. Nettles feels that half the campus could be closed during summer session.  A possible future alternative could be to offer only Distance Ed courses during the summer.
ADJOURNMENT – The meeting was adjourned at 7:30 p.m.
Respectfully submitted,

Gregg Waterman, Secretary
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