Technical/Regional University (TRU) Amendments to SB270A

Key Points 

· Amendments create a win-win for every public university.
· This approach supports education in Oregon and the Governor’s platform.

· The proposed amendments preserve the autonomy of each university, whether they are governed by a university governing board or a university consortium board. 

Level Playing Field 

· UO, PSU will have institutional governing boards.

· Governor appoints board members by August 19, 2013.
· Institutional board governance as of July 1, 2014.
OSU can opt to have an institutional governing board.

· Option #1 - If the President notifies the Governor by August 1, the university will become a university with a governing board.

· Governor appoints board members by August 19, 2013.
· Option #2 - If the President notifies the Governor between August 2, 2013 and January 1, 2014: 

· Governor appoints board no later than Feb. 1, 2014.
· Institutional board governance as of July 1, 2014.
Technical and Regional Universities can opt for their own boards 

· The President notifies the State Board of Higher Education and the Governor between March 1, 2014 and June 1, 2015:
· When the State Board endorses that decision, the Governor will initiate the board appointment process.
· Not later than six months following notification or by July 1, 2015 whichever is earlier, the Governor appoints the governing board.
· Institutional board(s) governance as of July 1, 2015.
(No special committee study or HECC criteria language for TRUs)

Coordination and Collaboration

· This approach supports education in Oregon and the Governor’s platform.

· Collaboration is enhanced as all universities work on mission, program changes, budget and bonding – managed by an office responsible for university coordination designated by the HECC – to better serve students.

· Special Committee on University Governance and Operations established to study future options for governance and operational efficiencies.

· Interim recommendations due no later than January 15, 2014 for consideration during the 2014 regular legislative session.
· Final recommendation to the Governor and Legislative Assembly no later than November 15, 2014, for consideration during the 2015 regular legislative session. 

· Any shared service legislation recommended must further consider the recommended shared services model provided by the Work Group on University Shared Services.
The Work Group on University Shared Services

· Studies and recommends a shared services model for universities and possibly for other education entities (Community Colleges, School Districts).

· Consists of the 7 university presidents or their designees to:

· Recommend a shared services enterprise model and how it will be managed.

· Identify services that should remain shared.

· Consider the positive and negative financial impacts on each university if one or more institutions with governing boards discontinue participation in shared services.

· Recommend a mechanism to mitigate or eliminate the negative fiscal impact caused by universities establishing a governing board and leaving OUS.

· First draft of recommendations is submitted to the Special Committee no later than December 15, 2013.

· Final recommendations submitted to the Special Committee no later than September 15, 2014.

Essential Services Are Maintained 

· Oregonians demand streamlined services and students deserve the best benefit for their tuition dollar.

· Key shared services for all universities provide stability and continuity throughout the state.

· Universities with governing boards will continue to participate in shared services:
· Employee benefits, including but not limited to group insurance or deferred compensation plans;

· Collective bargaining with any statewide bargaining unit;

· Risk Management, the purchase of Insurance or management of self-insurance program;

· Internal banking, including but not limited to investment management, internal lending, bond financing;
· Continuation must be done under the same terms, conditions, funding model, and policy framework as those that exist now and until at least July 1, 2015. (Internal banking functions will no longer be required after July 1, 2014, contingent on the recommendations of the Work Group on University Shared Services.)
· Flexibility will be offered on other shared services through a new shared services entity.

· Methods are established in this amendment to support universities that are negatively impacted. 
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